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Tri-Town Ambulance Committee 

November 3, 2021 Meeting Minutes    

Approved by the Committee December 8, 2021 
 
Committee Chair Warren Doty called the meeting to order at 12:01 p.m.  
 
In attendance 
 
Committee Chair Warren Doty, Committee Member Jim Newman, Committee Member 
Cindy Mitchell, Chief Ben Retmier, Allen Rugg, Chief Greg Pachico, Administrative 
Assistant Allison Graczykowski 
 
   
 
  

• Approval of October 6, 2021 Meeting Minutes.  
 

 
Committee Member Jim Newman motioned to approve the meeting minutes from 
October 6, 2021 as written. Committee Member Cindy Mitchell seconded the motion. 
The motion passed unanimously. 
 
  
  
 
 

• Old Business 

 

 .  

 

• New Business 

 .  
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• TTA Chief report  

 

  

• Three Month Review 

 

 

Chief Retmier shared that from   8/3/2021 thru 11/3/2021 Tri-Town Ambulance 

had a total of 121 incidents.  For this same period in 2019, there were 116 

incidents.  

 

From 1/1/2021 thru 11/3/2021 there were a total of 331 

incidents.  For the same time period in 2019 Tri-Town Ambulance had 344 

incidents. 

 

  

 

• Covid 19 Update 

 

       

 

• First Draft Budget Review 

 

Chief Retmier shared his first draft of fiscal year 2023 budget with the 

Committee.  

 

Budget will be refined as concrete numbers become available. The Committee 

will vote on the budget at the December meeting.  

 

 .  

 

 
  
• Comstar    

 
Allison Graczykowski shared that collections continue to go well.  
 .  

 
 
 

• Next Meeting Date  



 

 
December 8, 2021 
 
 

 

• Adjournment  
 
Committee Chair Warren Doty motioned to adjourn the meeting at 12:49 pm and   
Committee Member Jim Newman seconded the motion. The motion passed 
unanimously.  

  

Prepared by:  ____________________________________________ 

                      Allison Graczykowski Administrative Assistant 

 

 

 
 

 
 

 


