
Town Managers and Administrators, please share with your Select Boards. 
 
After the last meeting of the MV towns with Nantucket, I had a thought and a proposal that 
might assist in the meetings being more productive. 
 
I would suggest for your consideration for some tweaks to add clarity and order to the meetings 
and process. 
 
Each SB agree on an item to put on the agenda. The Chair of the SB and the Town Manager 
attend the meeting as participants. 
 
The Chair rotates at each meeting, so that one individual is charged with running and chairing 
the meeting.  The object is to keep discussion productive and on track. 
 
Assuming there may be 7 agenda items unless some are similar, the object of the meeting would 
be to define common issues and explore suggested alternative solutions to these issues so that 
measurable “action items” could be developed and worked upon.   
 
Results and progress to be shared at the following inter island meeting. 
 
We had thought that the next meeting might be in October so please give this idea some 
consideration and let the group know if there’s interest in proceeding in this manner. 
 
Best -  
 
JMM 
jimmalkin@gmail.com 

 

mailto:jimmalkin@gmail.com

