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FY 2024 Budgets from Departments/Committees/Regional Entities

Number Department/Committee Contact
114 Town Moderator Dan Waters, Moderator
122 Select Board Jen Rand, Town Administrator
124 Municipal Hearing Officer Jen Rand, Town Administrator
131 Finance Committee Greg Orcutt, Chair
132 Reserve Fund BOS/Finance Committee
133 Annual Town Audit Bruce Stone, Town Accountant
135 Town Accountant Bruce Stone, Town Accountant
141 Board of Assessors Mac Anderson, Principal Assessor
145 Collector/Treasurer Katherine Logue, Treasurer
151 Legal Services Jen Rand, Town Administrator
152 Personnel Board Maria McFarland, Administrator
155 Data Processing Expenses Katherine Logue, Treasurer
158  Tax Title Foreclosures Katherine Logue, Treasurer
161 Town Clerk Tara Whiting, Town Clerk
162 Elections Tara Whiting, Town Clerk
163 Board of Registrars Tara Whiting, Town Clerk
171 Conservation Commission Maria McFarland, Administrator
175 Planning Board Jane Rossi, Administrator
176 Board of Appeals Kim Leaird, Administrator
177 Martha's Vineyard Commisssion Adam Turner, Executive Director
179 Affordable Housing Committee Rhonda Conley, Administrator
182 Energy/Climate Committees Amelia Smith, Executive Assistant
192 Town Buildings Jen Rand, Town Administrator
193 Town Property/Liability Insurance Jen Rand, Town Administrator
194 Town Electric Jen Rand/Bruce Stone
195  Town Reports Jen Rand, Town Administrator
196 Town Clock Jen Rand, Town Administrator
197 Dukes Cty Reg Housing Authority David Vigneault
210 Police Department Chief Matt Mincone
220 Fire Department Chief Greg Pachico
231  Tri-Town Ambulance Chief Ben Retmier
241 Inspector of Buildings & Zoning Joe Tierney, Inspector
291 Emergency Management Russ Hartenstine, Director
292 Animal Control Officer Kate Hoffman, Animal Control Oficer
293 Herring Warden John Hoy, Herring Warden
294 Tree Warden Jeremiah Brown, Tree Warden
297 Insect Pest Control Jeremiah Brown, Tree Warden
298 Shellfish Department Ray Gale Will Reich, Shellfish Warden & Agent
299 Martha's Vineyard Shellfish Group Emma Green-Beach, MVSG
311 Up-Island Regional School District Superintendent/Prinicpals Debettencourt & Stevens
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Other Dukes County Programs funded through Warrant Articles

541
543
610
620
632
640
650
690
691
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MV Regional High School District
Superintendent of Streets
General Highway Fund

Snow & Ice Removal

Street Lights

Town Landfill/Locial Drop Off
MVRDRRD Intergovernmental
Cemetaries

Board of Health

Health Services

Dukes Coutny He Care Access Health Access

Dukes County Public Benefits Access

Up-Island Council on Aging
Veterans' Benefits

Library

Parks & Recreation Committee
LC Beach & Seth's Pond
Recreation Programs

Town Grounds

Historic District Commission
Local Historical Commission
Martha's Vineyard Cultural Council
Debit Service

Long Term Debt

Short Term Debt

County Retirement

Workers' Compensation
Massachusetts Unemployment
Health Insurance

Life Insurance

Medicare Tax

Public Officials Liability Insurance

Superintendent/Prinicpal Dingledy
BOS/Richard Olsen, Superintendent of Streets
Richard Olsen, Superintendent of Streets
Richard Olsen, Superintendent of Streets
Jen Rand, Town Administrator

Omar Johnson, Health Agent

Don Hatch, MVRD

Richard Olsen, Superintendent of Streets
Omar Johnson, Health Agent

Omar Johnson, Health Agent

Sarah Kuh, DC Health Care Access

Dukes County

Joyce Albertine, Director
Randy Dull, Veterans Agent
Alexandra Pratt, Director/Library Trustees
Peggy Stone, Administrator
Peggy Stone, Administrator
Peggy Stone, Administrator
Peggy Stone, Administrator
Sean Conley, Chair

Anne Fisher, LHC

Rizwan Malik, Chair MVCC
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Katherine Logue, Treasurer
Jen Rand, Town Administrator



Town of West Tisbury
Proposed Budget FY 2024

Change % Change
FY 2022 FY 2023 FY 2024 from from
Line Item Actual Adopted Proposed FY 2023 FY 2023

114-5110 Town Moderator-Salary 37000 | 37000 37000 000] _ 00%
114-5305 |Town Moderator - Legal 000 50000 50000 000  0.0%
114-5700 ‘T,own Moderator - Expenses 80000 | 150000 1820.00 30000 | 19.7%
122-5110 | Board of Selectmen - Salary - ~ 8,600.00 ~ 15,000.00 . 11,042.00 (3.958. QQ)] -26.4%
122-5120 |Board of Selectmen - fﬁersonal Selv1ces 17373211 181 ;Slfi{ 192, 971<9791‘ *ILS&S‘ 6.4%
122-5700  Board of Selectmen - Expenses 3032381| 2208000 3033800 825800  37.4%
71272}18077[1737073@ of Selectmen - Consultant/Misc F Rcservc | 500000 500000 000  00%
1245120 Municipal Hearing Officer 125000 | 250000 250000 000 00%
7I§L3£Q 'Finance Committee - 7Pgrso\n'iSenges o L1les2) 2352000 1,934, 40]7;7  (417.60) 7777-17 8%
173lial()(lJFm'angCommltlecrﬂli\penses - . 18500) 181000 1, 9}7070(7)\ 12000 | §76%
132-5700 |Reserve Fund ) ~50,000.0 00 o 5707070070@7 ~0.00 }7 ~ 0.0%
133-5300 |Annual Town /\Udll o - 17‘07070700 ) 17,000.00f  17,000.00| - OQQ | 0.0%
1}33]%07\jﬁoiwﬂr/\iccountam Persoml Sexv1ces - 1} 1,163.64 | 171 5,562.¢ 91 121 ,921.93 L B 76,}5797072‘ B pjé%
135-5700 JTiowin Accountant - Expenses ) 78049  1,580.00| - 27030 OOJ 450.00 | 28.5%
141-5110 |Board of Assessors - Salaries 300000 3000000 300000 000  00%
141 5 120 ‘B0919p£/\§sessoxs - Personal Serv1ces ~ 152,948.64 l§8 768718 B 170 462719} - 1,693.92 “ - 1.0%
141-5305 \Board of Assessors - Legal Services ] 405000 | 2000000  20,00000 000 0.0%
141 7379077\1}@@ of Assessors 4E}gpgnscs - B B 77727673712723 B 24 78590 - 35, 650. 00 ~10,865.00 \ - 43 8%
145-5120 Trg@stlrg/ggllggol Personal ¢ Scrvxccs B o 162,748.23 ) IZO 406251 1827479) 91 ~12,089. 66 l 7 1%
71743 977207lTxeﬁngggx/ﬁCofllcﬁctgﬁx - Expenses - ) 21 908.00 (  29505.000 29 900. OO‘W B 7323 00 - 1 37%
151-5300 |Legal Servicess - 48,686.42 ~40,000.00]  55,000. 00[7 15 QOQOOiFrﬂ;S%
132 5120 [Pglsonncl Board - Iiel§0nal Sexvu:es - 5, 970172Q - 173 ,395.80( 7713 992 7670\ 59680 |  4.5%
pg 5]00 }Pcrchnl)El Board - Expenses 22500 800.00f 787(7)70700*\¥ 0 00771 ~ 0.0%
155-5120 ‘Data Processing - Pelsonialws.uiwces B 4 07QQQO - 4 OOO 00 - 4, 000.00 0.0 57/ 0.0%
13;;37700777 [Data Processing Expenses 787373747‘617 102 262. QO | 110 190 00\ B 7’777 92750 | 7.8%
1}83790]1’&\7 Title Foreclosures - E\pemes 51710 150 oo 150.00 ~0.00 ]7“ 0.0%
158-5305 | Tax Title Foreclosures - Legal Sexvxccs - ) 0.00 | B 15,350.00 ) 5,000. 00\ B (330 00))  -6. 5%
161-5110 ‘Town Clerk - Salaries - 6414945 65,678.43| 69,283.76]  3,605.33 . 55%
161-5700 |Town Clerk - Expenses 124884 1450.00( 128500/  (165.00) -11.4%
162-5120 IFlecuons - Personal Se{vxces - o 379.00 OO 507850 - 4 ?ijQ\ 3 (7122730){ -2, 4%
162-5700 Eﬁlci:p?oinbi- Expcnses - 2447 13 . 9/900.000 ll ,600. QOL B 1109 00 \7 172‘%3
163-5120 | BQ}rgliofRegnsthgg;quonal Scrvnccs - - 300 00 . 3o00. 00 - 300.00 000  0.0%
163 5700 ‘Boald of Registrars - Expenses - 245 50 2,000.00 2, 700.00 700.00 | 35. 0%
171- 3120 COl]bGl‘V’lllOl‘l Commission - Personal Scrvxccs 36 245.52 37.601.94 60 168. 19) 2 566 25 ]  4.5%
171- 3700 6011505vqt1011 C9m1111%10n - prunscs 2, 77991 B 3,180.00 3, 180. 00 ~0.00 | 70 0%
17757 5110 |Planning Board - Salaries S 4,780.00 | 5,000. 00{ 5, 000 00, 0.00 | ‘ ~ 0.0%
175-5 3120 _|Planning Board - Personal Sexv1cus . 66,75097| 70 932.70{ ) 74 092.86 3 160 16 \ ) 4 3%
1755700 |Planning Board - Expenses  235125|  614500] 614500 000  0.0%
176- 3120 |Board of Appeals - Personal Sewmﬁeﬁsf 7648520  83051.52f  78,189.30| 77(4778672 2})[  -59%
717/673393 7‘B0drd of Appeals - Legal Services 3, 899 00 B ~5,00000f 5, 0700700‘7 o 0.00 | \ - 0.0%
1]67579077‘B0'11d of Appeals - Expenses B o z 57560 | 5, 923 .00 - 8,950.00 ]7 7312237 QO ~ S1L1%
177-5600 |Martha's Vineyard ‘Commission - 1373 ,637.00 ~ 166,626. 00 ) 05 192. 00/ ~38,566.00 7723)]%
17777975}2()(\%\7171;01@1)7]971Iglsimgﬂgom-il’gsonal Selvxces - 71”374£2776747 16713201 3} f{lS 40;7 . ){70#2(7)7 ~ 88.0%
179-5305 | Affordable Housing Com - Legal Sc1v1c_cq B ~3.,000.00 B 1}090 00f  6,000. 00‘ ~2,000.00 | ~50.0%
179-5700 [Aff(ldilble Housing gogg-gxpcnscs - 000 1700 QO S ;%00 00, /173070 00 A( ~ 882%
182-5120 |Climate and Energy Com - PexsonalWScl\QpCS - | 1325880 = 13,843.44 58464 | 44%
182-5700 | Climate and Energy Com - Expenses 28129  1,000.00f  1,000. 00! - 070071 0 O%
192-5700 JTO\}’}\ELLXI(}mgﬁSMiEl\pClE(@ S - 7»]733 94237 |  136,300. OO - 142 7007001 o @400 00 4.7%
193-5700 | Town Property / & Liability Insurance ~~ ]23 §27 501 j3j ,7120.00 145770[}0 00/  13,280.00 E ) LOI‘VB
194-5700 'Town Electricity o 4A4A1LSsL 44.960.00 . 47,860.00) 2779909071 . 65%
195- 5-5700 ‘Iovfyn Reports Jibpgpies - - ~10,770.10 | erll()»OO 00)  11,500.000  500.00 - ~45%
196-5120 ‘Town Clock ECEOB’!S?(EI\{ICCS ] B 0 00 250. OO - 1250.00 0.00 L - 0.0%
197-5600 ‘Dukcs County Regional Housing Authonty - 75377136 0| 56 350.00f 7670 525. 09\ B 76717757007] - 7.4%
210-5120 Police Department - Personal Services I 176,930. 64 L 287 012 27 ~ 1,349,179.52]  62,167. 2751  48%
210- 3700 ‘Pohce Department - Expenses ] 136 697 96 - 717447946 00 ) 150,420.00|  5,474.00 \7 - 3.8%
220 5120 ‘I‘ne e Department - Personal Scrvxces - i 7219 142 36 247,822,001  264,447.18| 16 625. 18|  67%
220 3700 Fire Department - Expenses 1877 709 35| 182,600.00| 200 ,350. 00] 17, 730 00 | 9.7%
231 §6QQ ‘Ix}liTown Ambulance - Intelgovemmem i o 3)8978277 23 - 521,145.42 575, ()00 00 3}_87;47;8 | lO 3%
241-5120 ]Inspcctox of Bmldlngs & Zoning - Pers Scrv1ccs - 253,07841 [ 283 430.60] 328,807. 67{ 45,377.07 | 16.0%
241 5700 |Inspector of Buildings ¢ & Zoning - Expcnses 3 10 340.35 13, 025 00 - 16,235. 00[ 3, 210 00 | ’ 24.6%
291 5 120 Emergency Mdnagcmcp[- [’ersonal Services 32 000 00 37, 000 00 ] 45,000. 00& -8, 000 00 21.6%
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Town of West Tisbury
Proposed Budget FY 2024

Change
FY 2022 FY 2023 FY 2024 from
Line Item Actual Adopted Proposed FY 2023
291-5700 \Emcrg@pgy Management - Expenses ] - 5,517.55 ~12,410.00 ) 13,060.00  650.00 |
292 3120 _|Animal Control Officer - Personal Scrvxces B 80, &04 46 87 495.49 89,33\ 17‘ B 72 ,039.68 L,,,
292- 3790 |Animal Control Officer - Expenses 3,04787.3787 i 335 00) 8,355, 001 B 0.00
293-5120 \lIen11}g7\ya@¢11;Pgsonal Services ~3,000.00 3 000 oo 3 0()0 60, 0. 00 | ]
2937737004}ie7r@g Warden - Expenses ~0.00 - i,gQO 070 B 1, 200.00 - 777770 OQT B
294-5110 Tree Warden - Salaries 250000 250000 250000 000
2947 5120 \Eeeﬁng den - Personal Services 000 | 71720 .00 ~1,000.00)  (200.00)|  -16.7
294-5700 | Tree Warden - Expenses 712000 13200000 1300000 (20000)
298-5120 §IEI}@1pcl)artmcnl -l’cLson/wl Servnces ~20,879.04 N 38 296.00] 30 542. 40‘ - 72 24640 | 7.
298-5700 wShellIlsh Department - Expenses ~ 11,498. 867 11,600.00 1 900 00  300.00 |
299 3700 Martha's Vineyard Shellfish Group ~38,000.00 39 ,000.00 39 ,000. OOL,* 0. O(L\ -
31 l 3600 Up- Island | Regional School District ] 8, 8,672, 133 80 9, 331 876.34| 9, 415 676. 72‘ 8380038 |
313&690 MV,RIVI’§ District - 2,305 608 87 3, 029 021.38) 3,300 0007 00, 270978.62 | 8
421-5120 JSLIpGrIl]tCl]d&nlgf gxg:gtsﬁ-ﬁfgrsgmlﬁSelwces - 59 500.00 | §7 OOQOO 74,500 00] ~7,500.00 |
422-5120 ‘Qcﬁnreiaillillgmvgx Fund - Personal Services 183, 5&5 18] 205 .540.60| 227 ,313. 16‘ ] 21 ,772.56 l
472 3700 |General Highway Fund - Expenses - 90,770.85 | 81 .060.00| 1 86,620.00,  5,560.00
4233790 )SEQ\}’ & Ice Removal - Expenses ) _1717 28787 52 K 80 000. 00 - 85, 000 00 L ] 757000 00
424-5700 |Street Lights - Expenses ~ 800.00 72990 QO - 3 ,200.00  700.00 | l
43377; 1].0 Local Drop-off - Personal § Serv1ccs 0.00 B 5000 /50.000  0.00
433-5600 [Landf’ll/LDO IlltGrgoygrll;}]cnt 6 689 197 8 OOO OO - 8, 000 00/ - 70 QO ‘
433-5700 |Landfil/LDO - Expenses 65693 5,920. 00 ) 5,920. 00\ 0.00
439 2699 MV Refuse District | Imexgovcmment 121 953.96 121 ,953. 96 121 S12. 00‘ 3 538 .04 L
491-5120 Cemetcrlcs Personal Services 2 470 80{ 2,389 60 118 SQ; B
491 5700 {Cpmetencs Expcnscs - B B 7720 §73 15 23 500.00 - 26,5@0 Q() 3 000 00 |
510-5110 |Board of Health - Salanes _ 3 00970077 3 000 00 3,000.00) ,,,0 00 |
510-5120 lB@ldﬁOl/IﬁImIth - Personal SCIVICCSV 154 ,827.98 ) 16§ §;3 490 171 350.65, 249725
510-5700 |Board of Health - Expenses 12 ,549.03 ~16,225.00 1 6)2_223 00‘ ~0.00 |
:)22 5700 ‘Ilealth Services - Expenses ) 161177 10 26 OOO 00 26,000. 00\ 0. OO “
525- 5600 |Dukes County Health Care / Access 0 51,682.17 1 60, 893 00 63 771.00| 2, 876 00 |
526- 3600 \Dul\cs County Public Benehls /\cccss ] 5,267.19 | 7, 223 00 6,341 [)0\ (684 OO)‘
541- 3120 {Up-Island Councd on Aging - Pcnsona Sc1v1ccs ) 276 391. 67 308, 913 67 322 ,610. 91{ ) 13162; 24 \
541 5700 [Up Island Counml on Aging - Expenses ~17,816. 00 ~19,200. OO 20,900. 00,  1,700.00
543-5700 \Vgelglgs Benefits - 177”836 52 ~21,000.00 7272 000.00] 1, 000.00 | ’
610-5120 }lelaxy Pc;xﬂmcllrs;xvmcs B ~570,326.86 - 614 ,333.85 ~ 686,879.98| 72 346 13 \ ]
610 5700 _|Library - Expenses ) ~270,300. ).00 7277 585. 00 2]8 700. 00] ~ LI1s. 00 1
620 -51 10 |Park and Recrcatxgnicﬁom - Salal 1es ] - 498.00 830.00 - 830 00 0.00 |
620-5 120 \Parrkrand Recreation Com - Persoml Servnces B ~31,672.02 . 33,814.6 64 40, 755.15, 6779740_3 U,, )
620 3700 Park and Recreation Com - E\pensiesii o L13L75)  1,450. 00 I 950 00,  500.00 |
632- 512() |LC Beach & Seth's Pond Personal §7elv1ccs -  78,064.53 91 812 42 ) 97707()75 25| 5 192.83 [
632 370(L | LC Beach & Seth's Pon(l - Expenses 1 1 302 831 15925, 00 18,925.00 | 3 00(27007
640-5120 |Recreation - Personal Services 468930 |  17,354.00| 18,193.68,  839.68 |
640-5700 |Recreation - Expgnsgs - - § 167.02 | 10, 100 00] o 10 900 00\ 800. 00 ‘ N
63Q75’ZQO Town GrOLl}}(lS WExpenses ) ~8,900.00 10,750. 007 B 3 10 250 00\ _7(300 00)|
690-5700 4”15101{&1)15}11(:1 Committee - E\penscs - . 0.00 - 690 00| B 600 0.00 707007|
691-5700 {Locglllhstongal Comm15510n -Expenses ~ 441.00 - 350.00 B 350000 000
692-5600 }MV Cultural Council - ~3,500. 00 ~3,500.00( o 73 500. 00\ 0.00 |
710 5910 |Debit Service - Prmc1p"1l - 774 750.( 00 774, 730 00 ~790,000.00 1125707070
751-5915 |Long 1 Term Debt - Interest - 717573 738.76 ~ 137,6 692 00 121,032.50 ([6 659. 59)»\7 -2
752-5925 1Short Term Debt - Interest 2,300.75 | ILJSQ 0 13, 0()6 75\ 1 {{26 75 [7
911 5170 Counly Retirement - ) 569 97675 00| 393 ,338.00( 660 009 00‘ - 66,671.00
912 5170 §W0rkusi(,op}pcnsallon B - ~15,929.00 17, 500 00 19, 000 00| 173070 00 ‘
9[3 5]70 ‘Massglglyl@s Uggmploymcnt - ‘ ~0.00 3 OOO 00) 0. 00 ) (3 000. OO)] -100 0%
914-5170 |Health Insurance - 7802 72483 1, Q08 063 00 i 1,060, 930 00 52, 87675 00,
915-5 1704’141197]1;]75}][@?0 - - - 4,318.00 4, 700 00|  5,200. 00‘ ~500.00 |
916-5170 |Medicare ©56,684.99 - 63, 00900 - 690@00 B 76 000.00 l
945-5740 ‘Publxc Officials Llabxlxty Insurance 11,544.50 20,029.00 13,350.00 | (6,679. 00)\

‘.Sub-’l‘olal

19,780,273.68

22.131,708.00

23,145,465.08

1,013,757.08 \
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Town of West Tisbury

General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year: 2022-2023

EXPENSES
General Government

114-5110 Moderator Salary (+)
114-5700 Moderator Expenses (+)
114-5305 Moderator Legal (+)
122-5110 Selectmen Salaries (+)
122-5120 Selectmen Pers Serv (+)
122-5700 Selectmen Expenses (+)
(12)4-5120 Municipal Hearing Officer
+

131-5120 FinCom Pers Serv (+)
131-5700 FinCom Expenses (+)
132-5700 Reserve Fund (+)
133-5300 Annual Audit (+)
135-5120 Accountant Pers Serv (+)
135-5700 Accountant Expenses (+)
141-5110 Assessors Salaries (+)
141-5120 Assessors Pers Serv (+)
141-5305 Assessors Legal (+)
141-5700 Assessors Expenses (+)
145-5120 Treasurer Pers Serv (+)
145-5700 Treasurer Expenses (+)
151-5305 Legal (+)

152-5120 Personnel Bd Pers Serv (+)
152-5700 Personnel Bd Expenses (+)
155-5120 Data Proc Pers Serv (+)
155-5700 Data Proc Expenses (+)
158-5305 Tax Foreclosure Legal (+)
158-5700 Tax Foreclosure (+)
161-5110 Town Clerk Salaries (+)
161-5700 Town Clerk Expenses (+)
162-5120 Elections Pers Serv (+)
162-5700 Elections Expenses (+)
163-5120 Registrars Salaries (+)
163-5700 Registrars Expenses (+)
171-5120 ConCom Pers Serv (+)
171-5700 ConCom Expenses (+)
175-5110 Planning Bd Salaries (+)
175-5120 Planning Bd Pers Serv (+)
175-5700 Planning Bd Expenses (+)
176-5120 ZBA Pers Serv (+)
176-5305 ZBA Legal (+)

176-5700 ZBA Expenses (+)
177-5600 MV Commission (+)
179-5120 AH Com Pers Serv (+)
179-5700 AH Com Expenses (+)

07/01/2022 - 12/31/2022  Year To Date Budget Budget Balance
$185.00 $185.00 $370.00 $185.00
$30.00 $30.00 $1,520.00 $1,490.00
$0.00 $0.00 $500.00 $500.00
$5,000.00 $5,000.00 $15,000.00 $10,000.00
$82,023.48 $82,023.48 $181,385.43 $99,361.95
$11,488.89 $11,488.89 $27,080.00 $15,591.11
$0.00 $0.00 $2,500.00 $2,500.00
$259.00 $259.00 $2,352.00 $2,093.00
$163.00 $163.00 $1,810.00 $1,647.00
$0.00 $0.00 $48,500.00 $48,500.00
$0.00 $0.00 $17,000.00 $17,000.00
$52,407.08 $52,407.08 $115,562.91 $63,155.83
$308.38 $308.38 $1,580.00 $1,271.62
$1,500.00 $1,500.00 $3,000.00 $1,500.00
$51,875.95 $51,875.95 $168,768.18 $116,892.23
$0.00 $0.00 $20,000.00 $20,000.00
$13,597.10 $13,597.10 $24,785.00 $11,187.90
$76,780.50 $76,780.50 $170,406.25 $93,625.75
$6,078.00 $6,078.00 $29,505.00 $23,427.00
$21,048.38 $21,048.38 $40,000.00 $18,951.62
$1,806.35 $1,806.35 $13,395.80 $11,589.45
$250.82 $250.82 $800.00 $549.18
$2,000.00 $2,000.00 $4,000.00 $2,000.00
$40,532.07 $40,532.07 $102,262.50 $61,730.43
$315.00 $315.00 $5,350.00 $5,035.00
$0.00 $0.00 $150.00 $150.00
$32,839.17 $32,839.17 $65,678.43 $32,839.26
$486.09 $486.09 $1,450.00 $963.91
$1,146.25 $1,146.25 $5,078.50 $3,932.25
$2,682.00 $2,682.00 $9,900.00 $7,218.00
$75.00 $75.00 $300.00 $225.00
$35.99 $35.99 $2,000.00 $1,964.01
$24,765.53 $24,765.53 $57,601.94 $32,836.41
$497.00 $497.00 $3,180.00 $2,683.00
$2,500.00 $2,500.00 $5,000.00 $2,500.00
$31,477.89 $31,477.89 $70,932.70 $39,454.81
$841.17 $841.17 $6,145.00 $5,303.83
$44,173.26 $44,173.26 $83,051.52 $38,878.26
$3,202.70 $3,202.70 $5,000.00 $1,797.30
$3,447.10 $3,447.10 $5,925.00 $2,477.90
$166,626.00 $166,626.00 $166,626.00 $0.00
$8,121.57 $8,121.57 $16,713.20 $8,591.63
$0.00 $0.00 $1,700.00 $1,700.00

50.0%
2.0%
0.0%

33.3%

45.2%

42.4%
0.0%

11.0%
9.00/0
0.0%
0.0%

45.3%

19.5%

50.0%

30.7%
0.0%

54.9%

45.1%

20.6%

52.6%

13.5%

31.4%

50.0%

39.6%
5.9%
0.0%

50.0%

33.5%

22.6%

271%

25.0%
1.8%

43.0%

15.6%

50.0%

44.4%

13.7%

53.2%

64.1%

58.2%

100.0%

48.6%

0.0%
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Town of West Tisbury

General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year: 2022-2023

07/01/2022 - 12/31/2022  Year To Date Budget Budget Balance

178-5305 AHC Legal (+) $1,047.25 $1,047.25 $4,000.00 $2,952.75 26.2%

182-5120 Energy-Climate Personal $5,137.96 $5,137.96 $13,258.80 $8,120.84 38.8%

Serv (+)

182-5700 Energy/Climate $0.00 $0.00 $1,000.00 $1,000.00 0.0%

Committees Exp (+)

192-5700 Town Hall Expenses (+) $39,040.85 $39,040.85 $136,300.00 $97,259.15 28.6%

193-5700 Property Insurance (+) $131,720.00 $131,720.00 $131,720.00 $0.00 100.0%

194-5700 Town Electric (+) $18,634.62 $18,634.62 $44,960.00 $26,325.38 41.4%

195-5700 Town Report Expenses (+) $0.00 $0.00 $11,000.00 $11,000.00 0.0%

196-5120 Town Clock Pers Serv (+) $0.00 $0.00 $250.00 $250.00 0.0%

197-5600 DCRHA Administrative (+) $56,350.00 $56,350.00 $56,350.00 $0.00 100.0%
Sub-total : General Government $942,496.40 $942,496.40 $1,902,704.16 $960,207.76 49.5%
Public Safety

210-5120 Police Pers Serv (+) $603,676.25 $603,676.25 $1,287,012.27 $683,336.02 46.9%

210-5700 Police Expenses (+) $93,064.00 $93,064.00 $144,946.00 $51,882.00 64.2%

220-5120 Fire Pers Serv (+) $98,699.76 $98,699.76 $247,822.00 $149,122.24 39.8%

220-5700 Fire Expenses (+) $90,642.41 $90,642.41 $182,600.00 $91,957.59 49.6%

231-5600 Tri-Town Ambulance (+) $521,125.42 $521,125.42 $521,145.42 $20.00 100.0%

241-5120 Bldg Inspect Pers Serv (+) $127,593.03 $127,593.03 $284,930.60 $157,337.57 44.8%

241-5700 Bldg Inspect Expenses (+) $3,602.94 $3,602.94 $13,025.00 $9,422.06 27.7%

291-5120 Emer Mgmnt Pers Serv (+) $16,000.00 $16,000.00 $37,000.00 $21,000.00 43.2%

291-5700 Emergency Managment (+) $2,311.69 $2,311.69 $12,410.00 $10,098.31 18.6%

292-5120 ACO Pers Serv (+) $30,209.07 $30,209.07 $87,495.49 $57,286.42 34.5%

292-5700 ACO Expenses (+) $2,230.59 $2,230.59 $8,355.00 $6,124.41 26.7%

293-5120 Herring Warden Pers Serv $1,500.00 $1,500.00 $3,000.00 $1,500.00 50.0%

(+)

293-5700 Hering Warden Expenses $0.00 $0.00 $1,200.00 $1,200.00 0.0%

(+)

294-5110 Tree Warden Salaries (+) $1,250.00 $1,250.00 $2,500.00 $1,250.00 50.0%

294-5120 Tree Warden Expenses (+) $0.00 $0.00 $1,200.00 $1,200.00 0.0%

294-5700 Tree Warden Expenses (+) $0.00 $0.00 $13,200.00 $13,200.00 0.0%

298-5120 Shellfish Dept Pers Serv $13,870.73 $13,870.73 $28,296.00 $14,425.27 49.0%

(+)

298-5700 Shellfish Dept Expenses $4,624.44 $4,624.44 $11,600.00 $6,975.56 39.9%

(*)

299-5700 MV Shellfish Group (+) $0.00 $0.00 $39,000.00 $39,000.00 0.0%
Sub-total : Public Safety $1,610,400.33 $1,610,400.33 $2,926,737.78 $1,316,337.45 55.0%
Education

311-5600 Up-Istand RSD (+) $4,665,938.16 $4,665,938.16 $9,331,876.34 $4,665,938.18 50.0%

313-5600 MVRHS District (+) $1,514,510.62 $1,514,510.62 $3,029,021.38 $1,514,510.76 50.0%
Sub-total : Education $6,180,448.78 $6,180,448.78  $12,360,897.72 $6,180,448.94 50.0%
Public Works

421-5120 Super Streets Pers Serv $33,500.00 $33,500.00 $67,000.00 $33,500.00 50.0%

(+)

422-5120 Highway Pers Serv (+) $101,136.92 $101,136.92 $205,540.60 $104,403.68 49.2%

422-5700 Highway Expenses (+) $18,551.13 $18,551.13 $81,060.00 $62,508.87 22.9%

423-5700 Snow & Ice (+) $3,682.09 $3,682.09 $80,000.00 $76,317.91 4.6%

Operating Statement with Budget
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Town of West Tisbury

General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year:

2022-2023

07/01/2022 - 12/31/2022  Year To Date Budget Budget Balance
424-5700 Street Lights (+) $1,529.35 $1,529.35 $2,500.00 $970.65 61.2%
Sub-total : Public Works $158,399.49 $158,399.49 $436,100.60 $277,701.11 36.3%
Sanitation
433-5120 Town LDO Pers Serv (+) $0.00 $0.00 $50.00 $50.00 0.0%
433-5600 Town LDO Intergov (+) $0.00 $0.00 $8,000.00 $8,000.00 0.0%
433-5700 Town LDO Expenses (+) $615.31 $615.31 $5,920.00 $5,304.69 10.4%
439-5600 MVRDRRD Intergov (+) $62,129.00 $62,129.00 $121,953.96 $59,824.96 50.9%
Sub-total : Sanitation $62,744.31 $62,744.31 $135,923.96 $73,179.65 46.2%
Health & Human Services
491-5120 Cemeteries Pers Serv (+) $0.00 $0.00 $2,470.80 $2,470.80 0.0%
491-5700 Cemeteries Expenses (+) $7,746.56 $7,746.56 $23,500.00 $15,753.44 33.0%
510-5110 BOH Salaries (+) $1,500.00 $1,500.00 $3,000.00 $1,500.00 50.0%
510-5120 BOH Pers Serv (+) $69,247.93 $69,247.93 $168,853.40 $99,605.47 41.0%
510-5700 BOH Expenses (+) $4,005.81 $4,005.81 $16,225.00 $12,219.19 24.7%
522-5700 Health Services (+) $4,126.19 $4,126.19 $26,000.00 $21,873.81 15.9%
525-5600 Vineyard Health Care $30,447.50 $30,447.50 $60,895.00 $30,447.50 50.0%
Access (+)
543-5700 Veterans Benefits (+) $9,510.75 $9,510.75 $21,000.00 $11,489.25 45.3%
526-5600 DC Social Services (+) $7,225.00 $7,225.00 $7,225.00 $0.00 100.0%
541-5120 Uplsland COA Per Serv (+) $125,898.52 $125,898.52 $308,915.67 $183,017.15 40.8%
541-5700 Uplsland COA Expense (+) $6,850.17 $6,850.17 $19,200.00 $12,349.83 35.7%
Sub-total : Health & Human Services $266,558.43 $266,558.43 $657,284.87 $390,726.44 40.6%
Culture & Recreation
610-5120 Library Pers Serv (+) $283,060.90 $283,060.90 $614,333.85 $331,272.95 46.1%
610-5700 Library Expenses (+) $142,224.29 $142,224 29 $277,585.00 $135,360.71 51.2%
620-5110 P&R Com Salaries (+) $249.00 $249.00 $830.00 $581.00 30.0%
620-5120 P&R Pers Serv (+) $16,655.68 $16,655.68 $33,814.64 $17,158.96 49.3%
620-5700 P&R Expenses (+) $345.00 $345.00 $1,450.00 $1,105.00 23.8%
632-5120 Beaches Pers Serv (+) $71,285.01 $71,285.01 $91,812.42 $20,527.41 77.6%
632-5700 Beaches Expenses (+) $3,058.13 $3,058.13 $15,925.00 $12,866.87 19.2%
(64)0-5120 Rec Programs Pers Serv $5,353.40 $5,353.40 $17,354.00 $12,000.60 30.8%
+
?4)0-5700 Rec Programs Expenses $2,249.72 $2,249.72 $10,100.00 $7,850.28 22.3%
+
650-5700 Town Grounds (+) $6,974.71 $6,974.71 $10,750.00 $3,775.29 64.9%
691-5700 Historical Commission (+) $0.00 $0.00 $350.00 $350.00 0.0%
690-5700 Historic District (+) $0.00 $0.00 $600.00 $600.00 0.0%
692-5600 MV Cultural Council (+) $3,500.00 $3,500.00 $3,500.00 $0.00 100.0%
Sub-total : Culture & Recreation $534,955.84 $534,955.84 $1,078,404.91 $543,449.07 49.6%
Debt Service
710-5910 Principal-Long Term (+) $570,000.00 $570,000.00 $774,750.00 $204,750.00 73.6%
751-5915 Interest-Long Term (+) $71,956.88 $71,956.88 $137,692.00 $65,735.12 52.3%
752-7925 Interest-Short Term (+) $359.00 $359.00 $11,580.00 $11,221.00 3.1%
Sub-total : Debt Service $642,315.88 $642,315.88 $924,022.00 $281,706.12 69.5%
Benefits
Operating Statement with Budget
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Town of West Tisbury

General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year:

2022-2023

07/01/2022 - 12/31/2022 Year To Date Budget Budget Balance

911-5170 County Retirement (+) $593,314.58 $593,314.58 $593,338.00 $23.42 100.0%

912-5170 Workers Comp Ins (+) $13,849.00 $13,849.00 $17,500.00 $3,651.00 79.1%

913-5170 Unemployment (+) $0.00 $0.00 $3,000.00 $3,000.00 0.0%

914-5170 Health Insurance (+) $434,251.96 $434,251.96 $1,008,065.00 $573,813.04 43.1%

915-5170 Life Insurance (+) $2,320.16 $2,320.16 ' $4,700.00 $2,379.84 49.4%

916-5170 Employers Medicare (+) $30,550.36 $30,550.36 $63,000.00 $32,449.64 48.5%

945-5740 Public Official Liability (+) $13,350.00 $13,350.00 $20,029.00 $6,679.00 66.7%
Sub-total : Benefits $1,087,636.06 $1,087,636.06 $1,709,632.00 $621,995.94 63.6%
Cherry Sheet Assessments

820-5600 State-Air Pollution (+) $1,385.00 $1,385.00 $0.00 ($1,385.00) 0.0%

821-5600 State-RTA (+) $56,810.00 $56,810.00 $0.00 ($56,810.00) 0.0%

824-5600 State Non-Renew MVE (+) $2,095.00 $2,095.00 $0.00 ($2,095.00) 0.0%

830-5600 County Assessment (+) $32,947.00 $32,947.00 $0.00 ($32,947.00) 0.0%
Sub-total : Cherry Sheet Assessments $93,237.00 $93,237.00 $0.00 ($93,237.00) 0.0%
FY2023 Warrant Articles

ATM2022 05 Dukes Cty $0.00 $0.00 $39,237.70 $39,237.70 0.0%

Communications (+)

ATM2022 10 Police Vehicle (+) $0.00 $0.00 $35,000.00 $35,000.00 0.0%

ATM2022 13 AISC Adult Education $14,240.00 $14,240.00 $14,240.00 $0.00 100.0%

(+)

ATM2022 14 Assessors Revaluation $0.00 $0.00 $24,000.00 $24,000.00 0.0%

(+)

ATM2022 19 Howes House Design $35,978.32 $35,978.32 $523,000.00 $487,021.68 6.9%

(+)

ATM2022 27 County-Building Debt $26,452.80 $26,452.80 $26,452.80 $0.00 100.0%

(+)

ATM2022 32 MV Commission $0.00 $0.00 $15,000.00 $15,000.00 0.0%

Engineering (+)

ATM2022 33 County-MV Senior $36,049.00 $36,049.00 $72,098.00 $36,049.00 50.0%

Services (+)

ATM2022 34 County-CORE (+) $14,378.00 $14,378.00 $14,378.00 $0.00 100.0%

ATM2022 35 County-First Stop (+) $1,317.00 $1,317.00 $1,317.00 $0.00 100.0%

ATM2022 36 County-Healthy Aging $15,044.00 $15,044.00 $15,044.00 $0.00 100.0%

(+)

ATM2022 37 County Homeless $8,095.00 $8,095.00 $8,095.00 $0.00 100.0%

Prevention (+)

ATM2022 38 County-SUD Prevention $7,055.00 $7,055.00 $7,055.00 $0.00 100.0%

(+)

Sub-total : FY2023 Warrant Articles $158,609.12 $158,609.12 $794,917.50 $636,308.38 20.0%
Total : EXPENSES $11,737,801.64  $11,737,801.64 $22,926,625.50 $11,188,823.86 51.2%
OTHER

Capital Appropriation Balances

Road Reconstruction ATM 2012 (+) $0.00 $0.00 $29,936.73 $29,936.73 0.0%

Sub-total : Capital Appropriation $0.00 $0.00 $29,936.73 $29,936.73 0.0%

Balances

FY2019 Warrant Articles

ATM2018 11 Fire Command Vehicle $0.00 $0.00 $731.96 $731.96 0.0%
(+)
Operating Statement with Budget
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Town of West Tisbury

General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year: 2022-2023

07/01/2022 - 12/31/2022 Year To Date Budget Budget Balance

ATM2019 12 Cemetery Headstones $0.00 $0.00 $440.00 $440.00 0.0%

(+)

ATM2019 36 Personnel Study (+) $0.00 $0.00 $4,050.00 $4,050.00 0.0%

ATM2019 37 Permitting Software (+) $2,096.20 $2,096.20 $4,166.40 $2,070.20 50.3%
Sub-total : FY2019 Warrant Articles $2,096.20 $2,096.20 $9,388.36 $7,292.16 22.3%
FY2020 Warrant Articles

ATM2019 08 Building Maintenance $5,573.97 $5,573.97 $5,573.97 $0.00 100.0%

(+)

ATM2019 18 Assessor Revaluation $245.62 $245.62 $245.62 $0.00 100.0%

(+)

ATM2020 10 LDO Improvements (+) $0.00 $0.00 $19,201.04 $19,201.04 0.0%

ATM2020 13 TNC Transportation (+) $0.00 $0.00 $1,526.00 $1,526.00 0.0%
Sub-total : FY2020 Warrant Articles $5,819.59 $5,819.59 $26,546.63 $20,727.04 21.9%
FY2021 Warrant Articles

STM 10-2020 06 Assessors $23,249.49 $23,249.49 $24,000.00 $750.51 96.9%

Revaluation (+)

STM 10-2020 08 Building $2,626.03 $2,626.03 $100,000.00 $97,373.97 2.6%

Maintenance (+)

STM 10-2020 09 Town Events (+) $727.93 $727.93 $4,000.00 $3,272.07 18.2%

STM 10-2020 17 Fire $0.00 $0.00 $100,000.00 $100,000.00 0.0%

Equipment/Truck (+)

STM 10-2020 27 Chilmark School $0.00 $0.00 $19,514.00 $19,514.00 0.0%

Windows (+)

STM 10-2020 13 School Speed Sign $11,003.00 $11,003.00 $19,000.00 $7,997.00 57.9%

(+)

ATM2021 11 TNC Transportation (+) $0.00 $0.00 $1,330.60 $1,330.60 0.0%
Sub-total : FY2021 Warrant Articles $37,606.45 $37,606.45 $267,844.60 $230,238.15 14.0%
FY2022 Warrant Articles

ATM2021 15 MVEMDA EM $0.00 $0.00 $5,000.00 $5,000.00 0.0%

Coordinator (+)

ATM2021 34 Assessors Reval (+) $0.00 $0.00 $24,000.00 $24,000.00 0.0%

STM2021 05 UIRSD-WT School (+) $257,370.00 $257,370.00 $257,370.00 $0.00 100.0%

ATM2022 09 Lamberts Cove Hydrant $91.12 $91.12 $114,837.40 $114,746.28 0.1%

(+)

ATM2022 11 Highway All-Season $126,320.00 $126,320.00 $126,320.00 $0.00 100.0%

Machine (+)

ATM2022 22 Shellfish Dept $0.00 $0.00 $15,562.50 $15,562.50 0.0%

ExpensesATM2022 22 Shell (+)

ATM2022 26 Tax Billing Conversion $31,090.00 $31,090.00 $36,000.00 $4,910.00 86.4%

(+)

ATM2022 28 Building Maintenance $0.00 $0.00 $100,000.00 $100,000.00 0.0%

(+)

ATM2022 30 TNC Complete St (+) $0.00 $0.00 $470.00 $470.00 0.0%

ATM2022 31 Hatchery Seawater $0.00 $0.00 $36,000.00 $36,000.00 0.0%

Lines (+)

ATM2022 40 Chilmark Generator (+) $0.00 $0.00 $13,656.69 $13,656.69 0.0%
Sub-total : FY2022 Warrant Articles $414,871.12 $414,871.12 $729,216.59 $314,345.47 56.9%

Total : OTHER $460,393.36 $460,393.36 $1,062,932.91 $602,539.55 43.3%
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Town of West Tisbury
General Fund Expenditures FY 2023 For the Period 07/01/2022 through 12/31/2022

Fiscal Year: 2022-2023

07/01/2022 - 12/31/2022  Year To Date Budget Budget Balance
NET ADDITION/(DEFICIT) $12,198,195.00 $12,198,195.00 $23,989,558.41 $11,791,363.41 50.8%

End of Report

Operating Statement with Budget
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Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21,2022

Moderator - 114

Salaries. Elected Officials

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Town Moderator - o | 1370 370 | 370 | 370.00
\ ' |
i |
Total Salaries, Elected Officials 370 370 370 370.00
Percent Change 0.0%
Expenses
FY 2021| FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Encrgy Services-Electricty  |s212) =~ I I
Encrgy Services-Heating Ol 214 | ;
Energy Services-Propane Gas | 5216 - — -
Repairs & Maintenance Services |s240
Rentals & Leases /sw70 N
Other Property Services (includes custodial) | 5290 . | |
Professional & Technical (services) - | 5300 - - 77 650 | 778070”‘777 1,200 1,200.00
Professional & Technical (training/seminars) | 5302 R A R R 1 50.00
Communication-Postage/Shipping | 5342 - - 1
Communication-Telephone/Internet 34 IR Y .
Communication-Notices/Ads | 5346 - o B -
Communication-Publications/TV. | 5348 - I - B
Other Purchased Services 5380,
Office Supplies - s4200 I - 50 50.00
Building & Eq@p@nt Supplies 77” | 5430 - - ) N B
Custodial & Housckeeping Supplies | 5450 I B
Groychjsikéepiiggrsupplips - | 5460 S | o
yicihiculrairisupplies (illClLL(léSégiSOlil]C) - HSO i,, ) 77: i -
Food & Food Sériljcp§up}?liés A 7 77i775490"7777 - I l I
Educational Supplies [ 5510, e ) 50.00
Other Department Supplies . ss0f T as0 | - R
Travel - 5710 - - | 150 450.00
Dues & Memberships 570 a0 2040
lnsuranceil"irreiﬁms | 5740 7 - ) j - | ]
Other Unclassified Items '” 5780 - L | |
Expenses 900 800 1,520 1,820.00
Percent Change 19.7%
Legal Services
Legal Services 5305 [ 0o ] 0] 500 [ 500.00 |
Total Department/Committee 1,270 1,170 2,390 2,690.00
Percent Change 12.6%

Submitted by: Dan A. Waters/Bruce Stone Date Completed:  12/27/2022




Town of West Tisbury
FY 2024 Budget Request Submission

114-Town Moderator

Submitted by (Department/Committee): Town Moderator

Name of Person Submitting Dan A.Waters/Bruce Stone

Date Approved by Department/Committee  Submitted 12/27/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

Includes small expenses (office supplies, association dues, and possible training and
meetings) for the Moderator. Dan has been elected to the Board of the state moderator
association so has asked for a $350 increase in travel (SSA, mileage and lodging) to
attend potential meetings or trainings. We also budget for the sound services at town
meetings and accordingly budget for sound services for up to a two-night annual plus a
possible special town meeting.

The Moderator also wishes to keep the $500 legal line that to have the ability to consult
with town counsel about town meeting matters.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Select Board - 122

Duc by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Copier Fees B e ~|General .30 20 100  100.00
Permits- Evcnls’(ilrgugrnt, Ag, l"mr) L B *'Qeicral 325|400 Lsojirilﬂroor
Llcences}@eer/Wmc ... |General 1,075 |  L100 | 1,100 |  1,100.00
B . Genenl 5| 25|10 12000
- Geneml 18| 100 _ 100 100.00
n!enammcnt - - e B [Gt_ner'll 10| B 7[ o { o
Permits-Used Car Dealer General 75| 50 50 5000
Marijuana Host Agreement ~ General J000 ) L [
Cable Annual License General 727 700 | |
Total Revenue Generated [ 22642 2,495 | 1620 [ 1,620.00
Salaries, Elected Officials
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Member #1 L l N | | | 5000 5000 5,000.00 5,000.00
Member #2 | L | 5000 3,600 | 5,000.00 | 5,000.00
Member#3 —— } - i ) 07‘} B | 5000.00 [ 1,042.00
| | | | {
Total Salaries, Elected Officials [ 10000 8,600 15,000 [ 11,042.00
Percent Change -26.4%
Personal Services
Hours/ | Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade| Step | Week | Year | Rate* | Actual Actual Budget Request
Town Administrator |Wages ~ 10| §7’ 400 522 69.28 L 132,863 | 135219 | 138,560 | 144,656.64
e ‘Long,evuyﬂl%% N I ] [ _ 2657 2,704 - 2771 | 4,339.70
| | I | - 5 S B
Town Hall Admin Asst _ lwages |30 6| 26 482 3224 | 33408 | 35809 36,844 ‘ 40,403.17
o _|Step0 06/04/23 I 6 40 3385 | 32100 352040
e S - el L 8 ‘., ,,[ — ‘ ‘J ,[‘
Total Personal Services 168,928 173,732 181,385 | 192,919.91
Percent Change 6.4
* 4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty - [ s B N T
Energy Services- Hﬁt@}mgﬁ)ll | 5214 - - S | B
Encrgy Services-Propane Gas . sl6 N J N
Repairs & Maintenance Scrvices B 5240 B | 3] 4,515 | 1,000 5,500.00
Rentals & Leases (Insurance) [ 75277Q}Elgcrlric Car Leases/Expenses 641 i 8511 9,600 15,088.00
Olhcr Property Services (includes cuslodnl) | 5290 - - " - | 7} )
Professional & Technical (services) i ) 5309‘ S o | 4533 | 500 500.00
Professional & Technical (lnnmng,/semmars) - 5302 B B N ‘ - | 0] 1 OOO 1,000.00
Communicatior Postabe/Shlpme o [ 534}l - ] B [ ‘ -
Communication-Telephone/Internet \ 5344[ - - R - ) - 600.00
Commumcallon Notices/Ads S 5346 B B ) ‘ 8,023 1 3295|5500 4,000.00
Commumcnuon Pfuﬁb!lﬁcahons/’l V B [ 75”348J o - N - ‘ B 350 400.00
OllquPuIchjsgd Services - ‘7 - 5380\ B B | 285 | 30 -
Office Supplies R 5420, e t ] N
Bu1ldm5&Equ1menl Supplu.s o ”L - B 5430’77 S - o - L o J B
Custodial & Housekeeping Supplics . 754570[” S S [ U -
Groundskeeping Supplies | 5460 B S I ‘ B
Vehicular Supplies (includes 5qsolme) B 1 - 547870'” - | HZW; 331 | 400 400.00
Food & Food Service Supplies N . 15490/ - ) B ] B | N
Educational Supplies 5510 - - ] .
Olher ‘Department Suppllcs 7’ 5580 - | - ‘ 2,347 | -
Travel B l ] 5710\ | 0] 0 500 500.00
Dues & Mcmbershlps - o 5730\STAM MMA, Plymoulh co- op 2,697 I 1,332 830 850.00
Insurance Premiums ] B 75’[40“ ) o . _L120 ) 1,180 | 2,400 1,500.00
Other Unclassified Items i 5780/ 2,078 | 4,250 5,000 5,000.00
Expenses 15,730 30,324 27,080 35,338.00
Percent Change 30.5%
Total Department/Committee 194,658 212,656 223,465 | 239,299.91
Percent Change 7.1%
Submitted by: Jennifer Rand Date Completed: 12/12/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your depar lment/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two
Nissan Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have
always used my personal cell for town business and during the migrant event I had a FOI request for
my texts. I do not wish to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year | have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting,

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. 1 distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet

Municipal Hearing Officer - 124

Personal Sevices

Due by December 21, 2022

FY 2021 FY 2022 | FY 2023 | FY 2024
Actual Actual Budget Request
Municipal Hearing Officer ‘ ] . ; 12,500 | 1,250 2,500 | 2,500.00
| I | | ! ! ! ] ! !
Total Perosnal Services 2,500 1,250 2,500 2,500.00
Percent Change
Expenses
FY 2021 FY 2022 | FY 2023 | FY 2024
Actual Actual Budget Request
Energy Services-Electricty - ‘ 5212‘ S - R )
Cnergy Servmcesﬁlﬂlgﬁ:}tmé Oil - ‘ ”752714}77 B - [ B j -
Energy Services-Propane Gas | 52160 - 7} R B ‘ -
Repairs & Maintenance Services 77‘} 5240 | ) ) | 5 | )
Rentals & Leases [ 5270| ‘ B ‘ ) \ )
Olher Ploputy Scxvxces (mcludcs custodml) | 5290 - | |
Ploﬁ.ssnonal & Techmcal (5crv1ccs) \ ] 53700! B ) | ; ’
Profcssxoml & Technical (llalmng/scmlmns) | 530237 ‘ | i )
Commumcal;qn Postage/Shipping ‘ 5342‘ | l ‘
Communicaliqn-Tfelcﬁphonc/lmcrrnel?7 - | 5344 ) N ‘
Communication-Notices/Ads i 5346! ‘ ’ ] ‘
Commumcdllon Puth'mons/TV | 3348: B ‘ - } - W
Othcx Puxchascd Services [ 75380’ - | \
Office Supplies ) 5420 . L ‘
Bmldmg & Eqmpmem Supplu.s ) | 5430‘7 - ) ) | 3
Custodial & Housckeeping Supplics 5450 B ‘ ] ‘ ) | .
Grounclslxcepmg Supplies S ‘ ) 5!160‘ { ] \ ] ’
Vehicular Supplies (includes gasoline) ‘ 5480| - | |
Food & Food Service Supplies o 54%0 B | o ’ ]
Educational Supplies B | 5757170"777 - B ‘ - L
Other Department Supplies . ‘ 55800 - ] L N -
Travel ) - st I
Dues & Membcrshlps - 7‘ - 57300 B - 7{ B | N .
Insmance Premiums ] 5740 ) ) ] - 1 )
Other Unclassified Items f 5780‘ ‘ | |
Expenses 0 0 0 0.00
Percent Change
Total Department/Committee 2,500 1,250 2,500 2,500.00
Percent Change
Submitted by: Jennifer Rand Date Completed:  12/1/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. [ do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in
state law the budget simply needs to go up. Last year I nceded a reserve fund transfer and this year |
have already spent more than I had budgeted to get to the sixth month mark and the second half of
the year is always more expensive due to town meeting.

Budget 192 — Town Buildings: I've increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —“Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Finance Committee - 131

Revenue
FY 2021 | FY 2022 FY 2023 | FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate | Estimate
|
—— [
Total Revenue Generated [ 0 l 0 [ 0 l 0.00

Personal Services

Weeks/ | Hourly| FY 2021 | FY 2022 FY 2023 FY 2024
Grade | Step |  Hours Year | Rate* | Actual Actual Budget Request
Administrative Assistant _ Wages | 3 | 6 |  60.00 Wi}"z'% IS8 L7 2352 1,934.40
f |
-_— [,, N f,‘,,\,, f‘,,, S S S (A
Total Personal Services [ 1583 1,117 2,352 | 1,934.40
Percent Change -17.8%
*4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 512, B S
Energy Services-Heating Oil ,,,,'f,,,&‘i. I e e e
Energy Services-Propane ( Gas 5216 - - - L N
Repairs & Maintenance Services sl S ,] —
Rentals & Leases 52700 S { R ) ] -
Other Property Services (|nclu£iq§£ustod1a1) B 5290\ - - S | B J \ -
Pro!essxoml & Technical (services) B /7_7373@ o L J - 7*7\7 R
Professnoﬁm}}jﬁccllmcizﬂ (tLa111111J$cx111|1ars o532 S ,,, B i 25200 200.00
Communication-Postage/Shipping | sa2|
Communication-Telephone/Internet i - 753}&\ e .7 - ,j\ o ‘7 o
Communication-Notices/Ads ]7 773}46 - R 77[ - 250 250.00
Communication -Publications/TV. 7771 B 5348 (lf:@ﬂgﬁqlmggngs at§125) B - 7"” - J 1,000 1,120.00
Other Purchased ¢ Services - 77!23780‘ R I S
Office Supplies - \777 s0
Bulldmg&Eqmpmgnlisgppﬁheisr - !,, ) 54305 e - ‘J - 7)7 T
Cus}odn}&.Housekecpmg Suppllc.s - L ) 3{150[ o I S N
Groundskeeping Supplies #‘7%7 5460 T fﬁ/ - 77] -
VchlculjtrVSuppllcﬂlﬁnglgqieggjsoihne) 1 75748707‘ . t - 77\7 -
Food & Food Service Supplies |~ s490 [ i, )
Educational Supplies |~ ssi0f ‘7 - 71» I
Other Department Supplies . 5s0( o \77”17"7
Travel | spol T |00 [ 0000
Dues. &7Mcglbcrshlps [ - ¥ A< 1) - ‘ 160 - 160 . 160 160.00
Insurance Premiums - ‘i 57400 - I | S o J -
Other Unclassified Items 5780 \ |
Expenses | 160 | 185 1,810 | 1,930.00
Percent Change 6.6%
Total Department/Committee 1,743 1,302 4,162 3,864.40
Percent Change -7.2%

Submitted by: Greg Orcutt, Chair Date Completed: 12/13/2022




132 -- Reserve Fund

Recommendation is to maintain $50,000 for Finance Committee to handle unexpected
expenses.



133 -- Annual Town Audit

ROBERT E. BROWN II

CERTIFIED PUBLIC ACCOUNTANT
P.O. Box 230 - 25 CEMETERY STREET
Mendon, Massachusetts 01756

Phone: (508) 478-3941 Fax: (508) 478-1779

August 3, 2020

Board of Selectmen

PO Box 278

West Tisbury Town Hall
West Tisbury, MA 02575

Honorable Board of Selectmen;

We would like to take this opportunity to submit our proposal for audit services with the Town
of West Tisbury. We propose to perform the fiscal year 2021, 2022 and 2023 audits for $17,000 per
year. The engagements would be conducted under generally accepted auditing standards as
promulgated by the American Institute of Certified Public Accountants. A management letter with
regards to internal control and statutory compliance will also be provided.

If the Town is required to obtain a federal grant audit in compliance with OMB Circular A-133,
a fee adjustment would be necessary. In order for the Town to be subject to this requirement, the

Town would have to spend $750,000 in federal grant funds in one fiscal year.

We look forward to serving the Town of West Tisbury. [f this proposal is acceptable, please sign
and date the acceptance line provided below and return one copy to our office.

Very truly yours,

Robert E. Brown II

Py =

Certified Public Accountant
Acceptance’
Title: ™/ Own ‘Mmmﬁ}\@ﬂ‘f
Date: X/ ¢ / 20v




Town of West Tisbury
FY 2024 Budget Request Worksheet

Accountant - 135

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate Estimate
Misccellancous Department Receipts . Geneal | 0] 0] 0] 000
——
Total Revenue Generated ] 0 ] 0 l 0 0.00
Personal Services
Hours/| Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step| Week | Year | Rate* | Actual Actual Budget Request
Accountant | | 9 [ 8| 36 522]6299 102,360 | 109,013 | 113,297 | 118,370.81
e Longevity@3% | | ‘, S I 2,,1,14,,,,,,,2,!,27_],,', 2,266,  3,551.12
Additional hours for mectings, budgetseason | | || R N A S 0,00
—
Total Personal Services 104,474 111,164 115,563 | 121,921.93
Percent Change 5.5%
* 4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electriety | 5212 I R R S
Energy Services-Heating Oil | §,2J‘}l‘ I B R R B
,L s216) ) ,] — L o
Repairs & Maintenance Services | sas0, | [
Rentals & Leases [ B ] N N B
Other Property Services (includes custodial) - o52% . R R S
Professional & Technical (services) ‘ ,5,3‘0,& I . o R R o
Professional & Technical (training/seminars) | s302( 365 150 410 ] 410
Communication-Postage/Shipping | sa2l R L I
Communication-Telephone/Internet ‘ 5344 - o I B .
Communication-Notices/Ads | I | | 450
Communication-Publications/TV N S RN R
Other Purchased Services A o L - _ —
Office Supplies — T ,,43,9,5 100 100
Building & Equipment Supplies | s430, S D R
Custodial & Housekeeping Supplies ,,,},,, ses0 0| ) IS D
Groundskeeping Supplies | s40/ t SN R N R
Vehicular Supplies (includes gasoline) | s40, R R
Food & Food Service Supplies ) L s40, ,}, - J I I
Educational Supplies |  sst0p | | 14| I D
Other Department Supplies ,,Ai o 5%%0) ,‘, IR R R N "
Travel 7’ osnop oo | 1000} 1,000
Dues & Memberships | sm0 ﬁ ,,,,,, S0, 70 70
Insurance Premiums .| 5740 ,| R I R
Other Unclassified Items ’ 5780 |
Expenses | 415 780 1,580 2,030.00
Percent Change 28.5%
Legal Services
[ Legal Services 5305 [ [ [ [ |
Total Department/Committee 104,889 111,944 117,143 | 123,951.93
Percent Change 5.8%
Submitted by: Bruce Stone, Town Accountant Date Completed: 12/22/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): 135 -- Town Accountant

Name of Person Submitting Bruce K. Stone

Date Approved by Department/Committee  Submitted 12/27/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

Personnel Services: The Town Accountant is a 35 hour/week employee. The current employee is at
the highest step of grade. The budget request does include an extra hour per week average during
the year to attend committee and board meetings, especially during budget season.

Expenses: The proposed budget continues to hope for the return of pre-Covid continuing education
opportunities and related expenses. The only change is the addition of $450 for advertising as there
may be a need by the end of FY24 to advertise in the local papers for a new accountant.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Assessors - 141

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts - . |General oo 0 0] 100 | 100.00
|
SR e (, —— S e S B
Total Revenue Generated T 0 0 100 L 100.00
Salaries, Elected Officials
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Board member 1 f o 71‘7 o 7}77 L b reo0 | 1000 ,000 | 1,000.00
Board member 2 ﬂ - . )‘ I R [ - ]7 _ 1,060 | 1,000 1,000 )‘ ~1,000.00
Boadmember3 | } T ; Sl e oo oo 100000
! i ‘ : ! J
Total Salaries, Elected Officials 3,000 3,000 3,000 3,000.00
Percent Change 0.0%
Personal Services
Hours/| Weeks/ | Hourly | FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year | Rate* | Actual Actual Budget Request
| dg
Principal Assessor _ |Wages L 9 | 5 |  40] 358l 5441 101,482 102,995 | 110,150 | 77,915.12
o sep030724] 9 |6 40| 164 511;,%7 L | 347708
| ‘ | | \ ‘ | | 115,392.40
S — B N i I i ] ,ﬁ |
Data Collector agcs 4 2 | 35J 17.8| 29 18 49 953 58618 | 18 179 ]4
L — S S 111X T
B - | Step 11/7/23 4 3 B 5‘ 34.4| 30.6 1 | I 36 890.56
S S— = aedlenl LD o9l 93] a0.09 o SO0 ]
\ ‘ | ‘ \ \ 55,069.70
I | \ |
| | | | |
Total Personal Services 159,048 l 152,949 168,768 | 170,462.10
Percent Change 1.0%
*4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 52]2] - - S o -
Energy Services-Heating Oil ; - 5714 - I R ' | —
Energy Services-Propane Gas I 5716 ) ! I R e
Repairs & Maintenance SCrVICCS ) } 5240 CAMA maintenance and support ,,,l 3,500 ' §7750707] 5,500 8,000.00
Rentals & Leases - 5270 e ]7 ) [ |
2 ‘ |
Other IlrppeinyWScmccq (|nc|udcs cuslodla) ! B 5290 — -
Professional & Technical (services) [ B 3300 ‘CAl mapping services, consulting, misc | 9 074 l‘ 16926 ‘ 10 000 10,000.00
Profesgoni[&j echnical (tralnm;Jsemlgarg)ﬁ ‘ __5302|UMASS & Cape Certs J, 1915 | 180 1600 1,600.00
Communication Pﬁoglaz,c/Shmpmg 5342 S )7 ) 7‘ B - [ 100 100.00
Communication- Telgpjlon\oc/ln}grleL - 71 - 75}474\‘ R B [ R
Communication-Notices/Ads '7777 537476{77777 - 7. B QS’ 1417 '7 100 100.00
Communication-Publications/ TV |~ 5348 - B R S o
Other Purchased Services [77 _5380/Nearmap, CAI Hosting, PK pre o 7'# 2,400 J B 7244907‘ 2,500 [ 11,800.00
Office Supplies - . 5420) R B 1,,3,057’ 1424 | 1,500 1,500.00
Building & Equipment Supplies | sa30|
Custodial & Housckeeping Supp‘llesr ) 5450 - - ] - | o
Groundskeeping Supplies . o 75167(7)[ S - , I R ] S
Vehicular Supplies (includes gasoline) | s40f L B I
Food & Food Service Supplies ) "i 5490, B - [ o L -
EdEEllBﬂ’lLSUPp[lCS P R - 55100 ) ‘ B \‘ |
Other Department Suppllcs . ss80f [ . Y/ L 280 ’
Travel B T s R B 479 2950 [ 2,000.00
Dues & Memberships I 7577;9{ S ) 538 535 550.00
Insurance Premiums | 5740 I I DU B
Other Unclassified ltems WL 5780 |
Expenses 20,210 26,312 24,785 35,650.00
Percent Change 43.8%
Legal Services
Legal Services 5305 | 794 | 4,050 | 20,000 [ 20,000.00 |
Total Department/Committee 183,052 186,311 216,553 | 229,112.10
Percent Change 5.8%
Submitted by: MacGregor Anderson Date Completed: 12/20/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Board of Assessors

Name of Person Submitting MacGregor Anderson
Date Approved by Department/Committee 12/20/22
Narrative:

The Assessors Y24 proposed budget shows a 1% increase in personal services and 43.8% increase in expenses. The
overall increase is 5.8%

Personal Services is up just 1% despite wage adjustments and step increases, because both the new principal assessor
and new data collector / assistant assessor are at lower steps than prior staff. We have also budgeted for 40 hours a
week for the principal assessor who is hired at 37.5 hours, but may need to increase hours on a temporary basis under
certain circumstances.

The expense budget shows an increase in the Repairs and Maintenance Services account where the newly installed
CAMA software PK.online is more expensive than the previous Patriot Assesspro software, which was no longer being
supported. PK’s prices are in line with comparable CAMA software products.

The largest increase is in Other Purchased Services account. In prior years, this account only covered the annual GIS
web hosting by CAIL They have increased their pricing from $2400 a year to $3000 a year. There are two additional
draws on this account that were not covered here in FY23.

We have moved the annual Nearmap payments to Other Purchased Services. Previously, it was covered by the annual
assessor’s re-certification warrant article. This warrant article, at $24,000 a year, has not increased in over a decade,
while costs have. It made more sense to move Nearmap into the operating budget than it did to request an increase in
the warrant article for a core product.

We have also added an $1800 annual charge for hosting property record cards at PK.online.

Our Professional and Technical Services budget allows room for $7500 in unspecified consulting services. In recent
years, we’ve needed additional data collection help, both due to staff turnover and high building permit volume. It is
prudent to maintain room in the budget for this at all times.

There is one potential large expense not included in this budget, which currently anticipates no increase in the annual
warrant article request. The Department of Revenue is concerned about a backlog of data inspection in West Tisbury.
Although we currently have until 2027 to catch up, and may be able to do so with existing staff, it is possible that a full
measure and list program will be needed. This was done last in 2011 at a cost of $75,000 and it is not unreasonable to
expect a future program to be double that. We will keep the Town advised as this situation develops.



Town of West Tisbury
Y 2024 Budget Request Worksheet

Treasurer/Collector - 145

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts o JGcncml B R R |
Penalties & Interest Property 1 'Iim[@ﬁlenS e !Gc11gr;1[ | 63863 49,035 | 40 000 4} 3@7007
Penalties & Interest Excise Tax 7777‘@@9@1 18678 | 71}},{%9707( B 777500 ~7,500.00
Investment Earnings B B ) B B |General 9,645 | 3,800 | 8,000 | 10,000.00
Muncipal Lien Certificate Fces S o » {Gcneral 6,600 = ;7,1257‘ /5,000 | 5,000.00
] | | | {
Total Revenue Generated [ 98786 ] 72450 60500 | 65,000.00
Personal Services
Hours/ | Weeks/| Hourly| FY 2021 | FY 2022 | FY 2023 FY 2024
Grade | Step | Week | Year | Rate* | Actual Actual Budget Request
Treasurer/Collector | 9 | 8 | 3275| 522[6299| 97,190 | 100,182 | 103,069 | 107,684.55
- - - Longevity 3% o 1937 2013 | 2,061 | 3,230.54
| | | | | | |
— P
Assistant Treasurer/Collector | i f 7 4‘}5 305 52 2‘\ 4.9 17*'56,,753 60,553 | 65276 ‘ 71,580.82
| | ‘ A |
Total Personal Services [ 155881 162,748 ] 170,406 | 182,495.91
Percent Change 7.1%
* 4.4% Scale Adjustment
Expenses
Fy 2021 | FY2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 5212] - ) o L e -
Energy Services-Heating Oil B | 5214 ‘| - ) ! | )
Energy Services-Propanc Gas - ; 5216 | = “ ‘
Repairs & Maintenance Services . 5240 | ] | -
Rentals & Leases 5270 ) o } L B -
Other Propcn)qurv1ccs (111clthg§ctl§lod|al) L5290 B ) R | - - -
Professional & Technical (services) } 5300, - | 14,180 | 11,963 | 13,925 14,800
Proiessngr@]&T:cghﬂl_ggli(trammg/:tpqngrs) i,, - 5‘37027}7 - 1o 1o | 400 | 400
Communication-Postage/Shipping ] - 5342 - 6702 “ 7,343 1 7,800 8,000
Communication-Telephone/Internet : 5344 o [ B ’ ) 7} o )
Communication-Notices/Ads | 5374671\ B } 785 | 441 | 900 750
Communication- Pubhcallons/YV ol 775348‘ - o . | 7_7;, . ) { |
Other Purchased Services - ) “ 53800 - 7": 242 | 2,000 | 1,500
Office Supplies . 5420 | 470 334 300 300
Building &jgtgpglg@tzsiupplles R *SQBQL S D B J,,, - 717 I
Custodial & Housekeeping Supplies | 5450, S A A R R
Groundskeeping Supplies | 5460 I I S
Vehicular Supplies (includes gasoline) | sa0,
Food & Food Service Supplies | s490 .
Educational Supplies - 7! ~5510| - S L U N
Other Department Supp]les | §5§O| B - | 661 1 - L 650 700
Travel ) . smo o 20 agso| 1700
Dues & Membcrshlps - ) 51300 o ‘, 160|160 | 230 200
1nsurancql?gnugg§ o L 5740 - ' 1,537 ‘7 71,775387"@ 1,550 1,550
Other Unclassified Items | 5780/ | ‘
Expenses 1 24928 21,908 29,505 | 29,900.00
Percent Change 1.3%
Legal Services
[ Legal Services 5305 [ I l I j
Total Department/Committee 180,808 184,656 199911 | 212,395.91
Percent Change 6.2%
Submitted by: Katherine Logue Date Completed: 12/13/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): __ Treasurer/Collector -- 145
Name of Person Submitting Kathy Logue

Date Approved by Department/Committee 12/13/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants) that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing. Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

The salary line reflects a step increase for the Assistant Treasurer/Collector, an increase in the longevity
percentage for the Treasurer/Collector, and COLA for both positions. The expense budget is a very slight
increase, due to the increased cost of postage and other tax bill related items.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Legal Services - 151

Legal Services

Due by December 21, 2022

FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Legal Services 5305 21,776 48,686 40,000 | 55,000.00
Total Department/Committee 21,776 48,686 40,000 55,000.00
Percent Change 37.5%
Submitted by: Jennifer Rand Date Completed: 12/12/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event [ had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in
state law the budget simply needs to go up. Last vear I needed a reserve fund transfer and this year |
have already spent more than I had budgeted to get to the sixth month mark and the second half of
the year is always more expensive due to town meeting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that

done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Work

Personnel Board - 152

sheet

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts . |General | *,ﬁg,_g¥j,,£,,,4, N
|
|
Total Revenue Generated 0 0] 0 0.00
Personal Services
Hours/ | Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade| Step| Week | Year | Rate* | Actual Actual Budget Request
Board Administrator L 7 8 | 5] 522 5205| 4553 5901 13,006 | 13,585.! 0§
- Longcvxly@3%‘ N 7',,7 I 747 390
S (N A AN N A R B
| | J J I |
Total Personal Services l 4,553 5,901 13,396 13,992.60
Percent Change 4.5%
* 4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty 7_& B 7752712} e I N S B
Energy Services-Heating Ol | 5214 B ‘F N
Energy Services-Propane Gas - 775}2@]7 e
Repairs & Maintenance Services |~ su0| 00 0 T o
Rentals & Leases A -] A U
Other Property Servics (includes custodial) | 520, [ T
Professional & Technical (services) 53000 o . | o ]
Protcss1og@l}t7chljmﬁcaﬁl’(tram|ng/sunmars) o532, S E 135 E b 200 200.00
Communication-Postage/Shipping 7‘ 5342 o - B | #,,, 25 25.00
Connnyng@ﬁg -Telephone/Internet L 5344 B e B | B B
Communication-Notices/Ads ... 536 R, [ S ’7 50 50.00
Cox111ntlmcjllLogPllbllcallqnsﬂV | 5348 R ) 1 . | o
Other Purchased Services R 5380 - B L ‘ I
Office Supplies - L sa0] e ) ‘ , s 75.00
Bmldmg&EqmplncnlSupplngg S E s o R B R R
Custodial & Housckeeping Supplies | sas0 I N |
Groundskeeping Supplies - 1. 5460 B S B o R
Vehicular Supplies (mcludcs gasolmc) | 5480 S \ o \ o
Food & Food Service Supplies | 5490 - o - ! ) | L
Educational Supplies | ssi00 N
Other Department Supplies ] §77580‘\ B - i | o
Travel o | smol I T 1 300 300.00
Dues QMﬁClDbEl@hlpS 777777 B | . smol S ”2757’ B 277575 150 150.00
Insurance Premiums L smol S B [ I .
Other Unclassified ltems . I 5780] - | | |
Expenses ] 360 | 225 800 800.00
Percent Change 0.0%
Legal Services
L Legal Services 5305 ] [ [ T ]
Total Department/Committee 4913 6,126 14,196 14,792.60
Percent Change 4.2%
Submitted by: Maria McFarland, Board Administrator Date Completed: 12/5/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): PERSONNEL BOARD
Name of Person Submitting Maria McFarland

Date Approved by Department/Committee December 5, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
oceur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The Personnel Board Personnel Services item will only be increased by a 4.4% wage adjustment if
approved by Town Meeting and a 3% longevity payment to the Board Administrator.

The expense budget has been level funded. There is a shift of $75 from the travel line item 5710 to 5730
Dues and Memberships to reflect a deficient in this item at the end of the FY 2022 and again as of
November 11, 2022.

There are no proposed or anticipated changes to the department or staffing at this time.



Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022
Data Processing - 155

Personal Services

Hours/ | Weeks/ | Hourly FY 2021 | FY 2022 FY 2023 FY 2024
Grade | Step Week | Year Rate* Actual Actual Budget Request
| | x \

[Stipends | 4,000 | 4,000 4,000 4,000.00

Personal Services

Total Personal Services
Percent Change

Expenses

~$
Actual Actual Budget b

5212 | \ ‘ 1
|

Energy Services-Electricty
Energy Services-Heating Oil | 5214|

Energy Services-Propane Gas m—= |
Repairs & Maintenance Services | 5240] 56,350 68,280 82,563
Rentals & Leases 5270 = \ — |
Other Property Services (includes custodial) | 5290 g 200
Professional & Technical (services) 5300

2,000
Professional & Technical (training/seminars) 5302 \ 500 500.00
Communication—Postage/Shigpi’ng 5342 \ m _
Communication-Tclephone/Intemct 5344 2,763 m 2,500 2,500.00

Communication—Notices/Ads 5346

Communication-Publications/T \% — —

Other Purchased Services

5348
Office Supplies m— 4,719 5.358 4,500 | 4,500.00

Building & Equipment Supplies 5430

Custodial & Housekeeping Supplies 5450 \ \ _

Groundskeeping Supplies 5460 \

Vehicular Supplics (includes gasoline) | 5480 g=———
Food & Food Service Supplies m _
Educational Supplies \ 5510 —

paave

Other Department Supplies 5580
102,263 | 110,190.00
7.8%

Travel

Travel
Dues & Memberships m
5740

Insurance Premiums
Other Uncla;

ssified Items

Expenses
Percent Change

Legal Services

Legal Services

partmcnt/Committce 114,190.00
Percent Change 7.5%

Submitted by: Kathy Logue & Bruce Stone Date Completed: December 21, 2022

_ DecemberZl o782 —



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): IT/Data Processing - 155
Name of Person Submitting Kathy Logue & Bruce Stone

Date Approved by Department/Committee December 21, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department Or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

Salary: Level fund/maintain the stipends for in-house IT work. While we plan no
changes for FY24, we continue to explore long term staffing options for supporting town
IT functions; especially as an increasing amount of town data processing needs are met
through web-based applications and not on in-house servers.

Expense: This budget maintains our level of effort to upgrade hardware and software on
an ongoing basis, maintain supply inventories, and to help provide IT support and
training for staff who need it. No new major software vendors are being added,
although some new modules are again being added to the permitting application
provided through Full Circle. This increased usage/implementation of permitting
software is the major cause of any increase in our budget.
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Town of West Tisbury
FY 2024 Budget Request Worksheet

Tax Title Foreclosures - 158

Due by December 21, 2022

Revenue
FY 2021 | FY2022 | FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts - - General . R R
Tax TlthRchlh])llOl‘lS ) - o - ~|General | 47 035 | B 40 681 | og; 7,500.00
Tax Title Penalties & Interest - - - _ |General 6453 | 6,361 '7 2 OO | 2,500.00
\
Total Revenue Generated [ 53488 47042 1 10,000 [ 10,000.00
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty - - 5212 - ) B ] -
Energy Services-Heating ( Oll 5214 - B o
Energy Services-Propane Gas o 5216] S B | E o
Repairs & Maintenance Services o 5240 - B b I
Rentals & Leases 5270| - B L ]
Olher Propcrty Serv1cci(g1d7u4cs cuslodlal) B 572970[7 o - - R i""* o
Professional & Technical (services) 53001 I R | I I
Professional & chhmca[(lrannxng@zmmars) ) 5302] o S N R .
Communication-Postage/Shipping N 5342] - - - ‘ 77777
Communication-Telephone/Internet 5344 - - - o e
Communication-Notices/Ads | 5346 - R ]7 o
Communication- I’ubllcallqns/TV o 5348 - - e B
Other Purchased Services - - 5380 o o B o
Otllcc Supplies ) 5420 - -
Btnldlmz & EqLupmcnt Supplles 5430 - B B .
Custodlal & Housckeeping Suppllcs 5450 -
Groundskeeping Supplics o 54601 B B
Vehicular Supplies (includes gasoline) 5480
Food & Food Service Supplies 5490
Educational Supplies - 3 5510 - B o o
Other Department Supplies ) 5580 - - o 150 150.00
Travel - - ~ 5710 - . o
Dues & Memberships ) 5730| - B o
I|1§L|rdnce Premiums B 5740 B o . B o
Other Unclassified Items 5780
Expenses ] 0 0 150 150.00
Percent Change 0.0%
Legal Services
[ Legal Services 5305 [ 3260] 5117 ] 5350 [ 5,000.00 ]
Total Department/Committee 3,260 5,117 5,500 5,150.00
Percent Change -6.4%
Submitted by: Katherine Logue Date Completed:  [2/13/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): __Tax Title -- 158

Name of Person Submitting Kathy Logue

Date Approved by Department/Committee __ 12/13/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants) that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing. Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

I'have reduced this budget slightly, as there are only a few parcels in Tax Title, and none appear to present
more than normal legal processing costs.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Town Clerk - 161

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue ] Fund l Actual Actual Estimate Estimate
Miscellancous Department Receipts  [General | B — YA S
TownDogFees o Genel | | 4888 4439 | I
State Hunting / Fishing _|Agency - Paid to State | 1ost| -
R S _ S S | -
| | |
S - ST o= -+ — _
Total Revenue Generated | 6,670 [ 0.00
Salaries, Elected Officials
Hours/ | Weeks/ | Hourly | FY 2021 FY 2022 FY 2023 FY 2024
Week | Year Rate* Actual Actual Budget Request
Town Clerk - | INA L ] 25| 522 52,05 ‘ 62,998 | 64,149 | 65,678 69,283.76
S _above includes 2.0% longevity cquivalent) ) e i J B
S | I ‘ ‘ } L]
| \ ‘ |
Total Salaries, Elected Officials 62,998 ] 64,149 65,678 69,283.76
Percent Change 5.5%
* Salary Equivalent of Grade 7 Step 8 with 4.4% Adjustment
Personal Services
Hours/| Weeks/ | Hourly | FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year Rate* Actual Actual Budget Request
Administrative Clerk ) |Wages | ‘ N B 0] 0, 000
| | | | ‘
| — | |
Total Personal Services 0 0 0 0.00
Percent Change
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty - 47 ) 52]21 B r - ‘ i
Energy Services-Heating Oil o ﬁ} . 5214] o N |
Energy Services-Propane Gas L 5216 - - ] B 77‘" )
Repairs & Maintenance Services 1 5240 L 142 125 | 100 135.00
Rentals & Leases 5270 o | o
Other Property Services (includes custodial) | 5:7.90‘ - l o J |
Professional & Technical (services) | 5300 S 1 66 100 100.00
Professional & Technical (training/seminars) - 5302| - ) | ) 3 | 100 100.00
Communication-Postage/Shipping 5342 - ‘ - B } 200
Communication-Telephone/Internet L 5344, L [ ]
Communication-Notices/Ads 0 5346 S [ ~ ]
Communication-Publications/TV | 5348 - B | 717 B -
Other Purchased Services 5380, N 1 S B
Office Supplies ) "*’é@Oi o 399 | 536 450 450.00
Building & Equipment Supplies [ 5430 B S I
Custodial & Housekeeping Supplies S 5450] - - 77' B | -
Groundskeeping Supplics | osae0 S \ | |
Vehicular Supplies (includes gasoline) 5480 . | )
Food & Food Service Supplies s40 - I -
Educational Supplies | 5510/ . ] | o
Other Department Supplies | ) 557870\77 ) o S 179 172 | 100 100.00
Travel S | 57100 S 100 100.00
Dues & Memberships S osmo B 70 100 100 100.00
Insurance Premiums 5740] o ) - 200, 200 200 200.00
Other Unclassificd Items | 5780
Expenses 1,057 l 1,133 1,450 1,285.00
Percent Change -11.4%
Legal Services
[ Legal Services 5305 [ [ | | 1
Total Department/Committee 64,055 65,282 67,128 70,568.76
Percent Change 5.1%
Submitted by: Tara Whiting-Wells Date Completed: 12/19/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Town Clerk
Name of Person Submitting Tara J. Whiting-Wells

Date Approved by Department/Committee December 19, 2023

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants) that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing. Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

[n 2022 the Votes Act passed which makes vote by mail law. Therefore, the elections
budget reflects increased funding for postage and poll workers.

| always budget for an extra election. The coding for both the state mandated machine
as well as the ImageCast has risen. The state covers the cost for coding of the state
mandated machine for state elections but not local.

Thank you for your time. Please let me know if you have any questions.

| deeply enjoy being the town clerk for West Tisbury!

i

Tara J. Whiting—W s




Town of West Tisbury
FY 2024 Budget Request Worksheet

Elections - 162

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue l Fund Actual Actual Estimate Estimate
CARES Act Postage o - ~ |General | 594 N
State Extended i Polling Hours/State Elec}mn . - ~ |General 7{ - §52! o 580
| | |
Total Revenue Generated 1 146 0 580 [ 0.00
Personal Services
Hours/ #of | Hourly| FY 2021 | FY 2022 | FY 2023 FY 2024
# | Election | Elections| Rate* | Actual Actual Budget Request
Election Workers-Local Elections B \ 10] 13\ 2 | 15.00 | l 3,042 3,900.00
Constables-Local Elections IR LA € ¥ ‘ 1600 | | 787 \ 416.00
Warden-Local Election \ ‘ L al 1600 | 1250 640.00
Total Personal Services 1,316 379 5,079 4,956.00
Percent Change -2.4%
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 5212] . ‘ ‘
Encrgy Services-Heating Oll 3214 . . } ] |
Energy Sqr\{lccs Propane Gqs B - | 5216| - I )’7 - l B B
Repairs & Maintenance Services ~5240| . ) \ 400 | 300 300.00
Rentals & Leases 5270\ - “ T |
Other r Property Scrvu.cs (lncludes cuslodlal) ) ‘ 5290, R R 7“
Professional & Technical (services) 753()707 o ‘( 1,512 B
Professional & Technical (Lralnmg/selmnars) 5302 N N 1 | ) ‘ o
Communication- -Postage/Shipping ) 5340 B i \ | 4,000 5,000.00
Communication- -Telephone/Internet ) . 53474" - l B ’ ) ]
Communication-Notices/Ads - ] 5346/ i ‘ ) 100 100.00
Communication-Publications/TV } 5348 ‘ ’ ! } -
Other Purchased Services | 5380! 0 L e
Office Supplies L sa0 B ] | 27| I 200 200.00
Bmldmg & Eqmpmunt Suppllcs - ‘ 5430 | | ) i -
CLlslodla[& Housckeeping Supphcs | 5450 o o \ ’ ) N
Groundskeeping Supplies ) ‘ 5460| - o R S { ) l o
Vehicular Supplies (mcludcs gasolmc) | 3480 N e ] B
Food & Food Service Supplies i 5490 o B | o ' -
Educational Supplies 55100 B T’ - .
Other Department Supplies ‘ 5580/ Volmg Machine Chlp dnd ballots 2,741 | 2,047 5,300 6,000.00
Travel B ] 57100 B ! B I
Dues & Memberships . 57300 ‘ ) 7] -
Insurance Premiums 5740‘ - - B | o
Other Unclassified [tems ’ 5780
Expenses 4,280 2,447 9,900 11,600.00
Percent Change 17.2%
Legal Services
r Legal Services 5305 L l ] T ]
Total Department/Committee 5,596 2,826 14,979 16,556.00
Percent Change 10.5%
Submitted by: Tara Whiting-Wells Date Completed: 12/19/2022




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Registrars - 163

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
[Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts |General | | |
== - o B B 7"“7 ‘
S . S . -t
i | \ |
Total Revenue Generated | 0] 0
Salaries, Elected Officials
Y 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Registrar | ‘1*" I A jl L | L 50| 5000
Registrar 2 S R R B “ [ s0)  s000
Registrar 3 B . | L o | I I — 50| 5000
Town Clerk l | | 1 ‘ | | | 150 150.00
Total Salaries, Elected Officials 250 250 300 300.00
Percent Change 0.0%
Personal Services
Hours/| Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year Rate* | Actual Actual Budget Request
T : : !
[ \ \ | \ ‘ l 1
- = - ] e . I I E— - i
) R [ I A S IO I B
l | | \ ‘ 1 I 1 \ |
Total Personal Services 0 0 0
Percent Change
Expenses
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request

|

Energy Services-Electricty | 5212| ) | o
Encrgy Services- Heating Oil | 5214 \ | )
Energy Services-Propane Gas l‘ 5216l B B | ‘\ .
Repairs & Maintenance Services | 5240 B _ _ |
Rentals & Leases B ‘ 5270] B - o l\ ) ‘ ) B ,L
Olhcr Property S Servnccs (mcludcs cuslodlal) E i 3290\ - - o s R B j
Profcssmndl &Techmcal (services) R 53000 ) . ( | o |
Protussxondl & Techmcal (trammg/scmmars) ) 5302‘ B W \ - . T
Commglmcallon qulaﬂe/Shlppmg e 5342\ - o \ R
Communication- -Telephone/Internct. J ) ) 5344“7 S l 7 L l\ — ‘; o ,‘,,, S
Commun\catlon-Nonces/Ads - \7 5346, S “ [ R R
Commumcatmn PUb]lCdllOl\h/TV \ ) 53,48,“ o o o ) | - “ l\
Other  Purchased Services o530 o I R L
Office Supplies o I 54200 ‘\ o690 | 246
Bmldmg& Equnpment Supplles ) “ 343% T | \ I |
Custodial & Housekeeping Supplies 1 ss0f . i
Groundskecpmo Supplies “ 5460 - l\ B ,‘\ ,,‘
Vchxcplar Supplies (includes nasolmc) L 3480‘ [ — e
Food & Food Service Supplies | 5490 I ," o ,,,\, S
Educanonal Supphcs I L B “ss10, I o ,~ R W — ‘\
Olhcr Department Supplies - | 5530‘\ [ [ l
Travcl B - o J- ~ 5710] o R ,\ o N,, B
Dues &Membershlps B - \ B 5730‘ ) | [ I
Insurance Premiums B B 5740 B - ) | I
Other Unclassified i ltems ) I 57801 ‘1 7 ‘\
Expenses l 690 \ 246 2,700.00
Percent Change 35.0%
Legal Services
Legal Services 5305 | | l lj

Total Depar(mcnt/Commnltcc 940 496 2,300 3,000.00
Percent Change 30.4%
Submitted by: Tara Whiting-Wells Date Completed: 12/19/2022




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022
Conservation Commission - 171

Revenue

FY 2024
Estimate

FY 2021
Actual

FY 2022
Actual

FY 2023
Estimate

Fund
 Department Recel R B ] ~ [General| ] Ml
Wetlands nds Protection Fund fees B —\Speclal Rcvenuc - 1,178 | 2, 380 \ 1, 000 00 I

Conservation I Fund - Interest ) ) 771TYUSt 0 J,;, 265 59999,, S
175 | 1273,\,,,&@@ I

Sourcc/Descrip\ion of Revenue

Bj:loh/mv Fund (C 44 S 53E1/2) Local Fccs

Total Revenuce Generated

Grade Stc Week Year | Rate* Actual Aclual Budget Rc uest
\ | B 8 | 215\ 522\ 5205\ 517920 56246\ 53924J 5
lLongcvny @ 3 % 7_\@ . o o 1,678 i

Board Administrator

Total Personal Serwccs
Percent Change
* 4 4% Scale Adjustment

Energy Services- -Electricty
Energy + Services- -Heating Oll S

Energy ¢ Services- Propane G Gas - I D |
Repairs « & Maintenance Scrv1ccs I 5240\Brandy Brow [ — \ - "‘17777 15|
570 , \ T

L s

Rentals & Leases - B
Other Propcrty Serv1ces (mcludes custodxaj)r A 5290\

Protcsstonal & chhmcal (services) \ 5300\ o T o 1057‘\ 7 1717(17\ :7 1499 B 1:2])@)007

Professmnal &chhmcal (tramlng/semmars) \ o 5302\ o I o !7 ~ 710 | 7051 600 800.00
Communication- -Postage/Shipping B - e ,‘ o 1
Communicatio 1—Telephonc/lntemcl77 - ‘\ 5344\ - - \ - ) T .
Commun\catnon-Notlccs/Ads S j\i,f Ts346) o B 1‘, L 3¢ \ .
Commumcapon -Publications/TV. \7 53481 S I L I —

Other Purchased Services | 5330\ I I — “ [ [ M
Office Supplies I I 5420\ [ ,\ 263 \ [ 3 — 401
Bmldmg&Eqmpmcn\ Supphcs I 1 54}9)7 [ [ R |

Custodlal &rllorusekccpmg Supplies /7777] 5450‘\ I ———— ,,,,\,, L 1‘,,,,,# Ao
Groundskeepmﬂ Supplies B 7\77777 5460\ I — N [ [ ,\,,v o
Vehlcu\ar r Supplies (includes gasolme) 77\_ Wﬁg@g\ 77777 o R ,\, _ N
Food & Food Service Supplies 7L —

Educatlonal Supphcs — ,J,,,,,,,§51QJ, .

Other Department ¢ Supplies 7["77?;5789\‘" o

Travel I _ 5710 I

Ducs&Mcmbershlps L ‘ 5730,

Insurance Premiums
Other Unclassmed Items

Legal Services

Total Dcpartmcnt/Commlttce 53,402
Percent Change

59,025 63,348.19

4.2%

Submitted by: Maria McFarland Date Completed: Approved 12/13/22



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): CONSERVATION COMMISSION
Name of Person Submitting Maria McFarland

Date Approved by Department/Committee December 13. 2022

Narrative:

Please give a brief narrative explaining any significant changes to your depamnent/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Comnmittee. . (Feel free to do as separate attachment)

The Commission does not anticipate a measurable increase in revenue from filing fees

The Conservation Commission Personnel Services item will be increased by a 4.4% wage adjustment if
approved by Town Meeting, and a 3% longevity payment t0 the Board Administrator.

The expense budget has been level funded. There is a shift of $75 from the professional & technical
services line item 5330 to professional & technical training line item 5302 to reflect an increase in
members attending training workshops. There is a $40 increase in the Dues & Membership line item 5730
to reflect an increase announced by MACC. The communication line item 5344 was reduced to affect the
dues increase.

There are no proposed or anticipated changes to the department or staffing at this time.



Town of West Tisbury
FY 2024 Budget Request Worksheet
mc_\gi)ﬁc,mbc’rz_‘ﬁﬁl

Planning Board - 175

Revenue

Fy 2022 | FY 2023 FY 2024
Source/Description of Revenue Actual Estimate Estimate

Applicaton Fees

Sale of Zoning By- La\V I
Vhscellzmeous Receipts (Copierslgegorrq;)i

12550 | 2500 2,50000
|

|

I

FY 2022 | FY 2023
Actual Budget

1 1,000 1,000.00

Total Revenue Generated

FY 2021
Actual

Boad Member #1

Boad Member #2 T A TN R L i \ 1,000 | "~ 1,000.00
Boad Member #3 o [ | L 1 — | 1,000 |  1,000.00
Boad Member #4 ‘ ] \ ‘x | \ 1000 | 1,000.00
Boad Member #5 ' I N e e ISR SR 1 1,000.00

aries, Elected Officials
Percent Change

Total Sal

5,000 5,000.00
0.0%

Personal Services
FY 2022

Hours/ | Weeks/ Hourly| FY 2021
Gmde Stc Week Year | Rate* Actual Actual

Domd Admistrator e 7 s22| 5205 | 62317] 6673

: |
—

Longcvny @19 /cl -
|
|

70,230
702 |

al Personal Services
Percent Cha

Tot

nge

¥ 4.4% Scale Adjustment

Expenses

Energy Services- -Electricty

|
Energy Services- -Heating O!l B “1 52 L [
Energy Services- -Propane ( G'\s ) N ,52,1,6\, o ) - o \ S
Repairs & Maintenance Services o B 5240\ - B I \ ) ‘ ‘ _
Rentals & Leases o b 527Q~‘ o ) . | \ - } "\
Other Property Scrv1ccs (mcludus custodial) 5290| ‘[ o \ o I
Professional & Techmml | (services) B 5300| B o 300 \ 2,500
Professional & Technical (1rammg/summrs) l\ 5302 ) ) - \ \ | 500
Communication- -Postage/Shipping . 5342 o ) \ 50
Commun1cauon—Tclcphonc/Inlernc\ - | 5344, ,,\_, R \ I B
Communication-Notices/Ads 1 w6 s 364 | 2,228 1,300
go'mmumcatlon-PubhcallonS/TV B b 5348| R [ B — L e
5380 o ] | 850
{
|

Office Supp lies B
Bmldlng & Equlpmcnt Supphes o

Cuslodlal & Housckeeping Supplies | 5450 |

Groundskeepmg Supphes - 7\, - 5460 R I B | ‘ ~
Vehlcular Supplies (includes gasolme) B \ 54801 o ) . | . ,11, ; \ . B
Food & Food Service ! Supplies 777‘\77 o540 R L I \
Lducanonal Supplies I 7\'” I 1 L — o [ I B
Other Depzmmcm Supplies I 55801 ) [ ‘\ I | 200
Frz\vel R o 75,71707\”” I I —— | s o 350
Dues & Mcmbershlps ) 5730 I . 2

|
SRS |

Insurance. Premiums o ,,,\,
Other ¢ Unclassified ltems ‘1

Legal Services

al Dcpartmml/Commm 85,237.86

Percent Change 3.9%

Submitted by: Virginia Jones, Chair Date Completed: 12/20/2022



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): 5 I ann \r’L% E W A C(.

Name of Person Submitting jd/\/\ C QQ gS)
Date Approved by Department/Committee D{ cem beyv 19,207 Z

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected 10
occur in FY 2023 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department OF committee staffing - Also describe any major accomplishments OF information on the
activities of YO department/committee that would be helpful to the Selectmen and Finance

ur
Committee. . (Feel free to do as separate attachment)

The Planning Board has no significant changes to the Fiscal 2024 budget.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Zoning Board of Appeals - 176

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue 1 Fund | Actual Actual Estimate Estimate
ApplicationFees _~ |General| | 7600 8600 | 10,000.00 | 12,000.00
Miscellancous Receipts (Copies/Records) _ Genel | I R o
|
Total Revenue Generated 1 7,600 8.600 10,000.00 12,000.00
Personal Services
Hours/ | Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step [ Week Yecar | Rate* | Actual Actual Budget Request
Board Administrator _  [Wages | 7 | 3 |35 06 4078 | 71,538 76485 79.119 85638
o - - 77}8}9;) 07/06/23 | 7 | 4 ‘ 3517 516/ 428 | ¥ I | ] T77,332.92
S Longevity (priorstafhy | | [ X
| | | | | | |
| - | ‘: -
Total Personal Services 71,538 ] 76,485 83,052 78,189.30
Percent Change -5.9%
*4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty ‘ s220 1 - B
Energy Services-Heating Oil ,,,’ 5214 o _ I ' I S
Energy Services-Propane Gas | sae L [ -~
Repairs & Maintenance Services o [ 5240, o - I L J,, B
Rentals & Leases ) ) 5270/ ) B I r L B
Other Property Services (includes custodial) ‘ 5290 - } B - o J o
Professional & Technical (services) 7573g0€ B | | 84 | 500 500.00
Professional & Technical (training/seminars) 1\ 5302 - - ) . ) ’ - | 400 400.00
Communication-Postage/Shipping 1 5342 B [ | .
Communication-Telephone/Internet | 5344 - B | J - ‘ - o
Communication-Notices/Ads i 5346 4,623 | 7,352 } 4,600 7,500.00
Communication-Publications/TV_ 5348 o o : ,,,J, ] o \
Other Purchased Services } 5380 - B ] ) 1 ]
Office Supplies L 5420 ) o J 236 13977‘ 125 250.00
Building & Equipment Supplies 54300 . 1 ] | -
Custodial & Housekeeping Supplies ‘7 5450, - o 1 o ] S
Groundskeeping Supplies | _ 5,460’ o o I I 1 o
Vehicular Supplies (includes gasoline) | 5480, ) - 0 1 j }
Food & Food Service Supplies | se0 Il - i i
Educational Supplies . sswol R R
Other Department Supplies | - 5580 S _— 1 S
Travel - - o ~s7top - ' e 300 300.00
Dues & Memberships ) e 57300 S L 1 71 o
Insurance Premiums - o ii 5740, S o ’ - 17 - 77}‘77 o
Other Unclassified Items 1 5780 ]
Expenses T 4859 7,576 5,925 8,950.00
Percent Change 51.1%
Legal Services
Legal Services 5305 [ 2.8%] 3,899 [ 5000 [ 5,000.00
Total Department/Committee 79,223 87,960 93,977 92,139.30
Percent Change -2.0%
Submitted by: Kim Leaird, Board Administrator Date Completed: 12/16/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Zoning Board of Appeals

Name of Person Submitting Kim Leaird

Date Approved by Department/Committee _December 15, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

*ok ok

The Zoning Board of Appeals respectfully submits its budget request for FY 2024 with an overall
percentage change of -2%.

While the board tried to level fund, it projects an increase in office supplies due to double
mailings for abutter notices (before a hearing and after a decision is rendered as required by
Chapter 40A). We ask for an increase from $125 to $250.

In addition, during calendar year 2022, the board issued 64 decisions with an average legal ad
publication cost of $110 per hearing. Already in the first four months of FY 23 (July 1-Nov 10), the
board has incurred legal ad publication fees of $3,114.00. We request an increase from $4,600 to
$7,500 noting that each $200 application fee paid goes to covering those costs.

Personal services have decreased with the retirement of the former administrator which allows
our increase requests to still come in at -2%.
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177 -- Martha's Vineyard Commisssion

6. MVC EX2024 INITEAL DRAET

15-Dec-22
FY2023 FY2024 Change Notes
Budget Proposed $ | %
INCOME
; MassDOT ($373,966), DLTA
00 42 ’ y
Grants/Contracts/Gifts $ 435,000 | $ 550,000 | $ 115,000 26.4% (8100,000), Other ($75,000)
Housing Reimbursement $ 32,400 | $ 33,000 | $ 600 1.9% |Tia Anna property
. Harbor View legal fees insurance claim
00
Insurance Reimbursement $ 100,000 | $ 40,000 | $ (60,000) reiin, expected reosipt in FY 2024
Interest, DRI Fees and Other Income $ 100,000 | $ 75,000 | $ (25,000) -25.0%
Town Share $ 1,365,389 | § 1,699,448 | § 334,059 24.5%
TOTAL INCOME s 2,032,789 | $ 2,397,448 | § 364,659 17.9%
EXPENSES
Payroll
COLA is set at 2.5% and merit at an avg
Salaries $ 1,063,647 | $ 1,150,594 | $ 86,947 8.2% |0f 2.5%. The MVC has 12 full-time
employees
Per DCRS Memo received 12/06/2022
Pension Plan (DCRS) $ 148,771 | $ 151,460 | $ 2,689 1.8% |and based on actuarial valuation dated
as 0f 01/01/2022
Health, Dental & Disability Insurance | $ 202,743 | § 236,651 | 33,908 16,75 |7 Smily pisas, six single plassnd
one employee covered by spouse.
Other Post-Employment Benefits o P a——
(OPEB) - Current $ 54,419 | $ 55311 )8 892 1.6% |Six retirees
%;“gg"f;fg‘f:”"‘“e“‘ Busetls $ 60,500 | 65500 [ 5,000 8.3% [$5,000 annual increase
Medicare/Social Security, o, |Eliminated tax for Paid Health Leave
Unemployment & Other Payroll Costs 35.988 | § 29,721 | $ (6,267) e eliminated
Worker's Comp $ 2,800 | 8 320018 400 14.3% |Based on FY2022 workers comp audit
Sub-Total Payroll| $ 1,568,868 | $ 1,692,437 | § 123,569 7.9%
Administration & Operating
Advertising/Communications $ 4,000 | $ 4,000 | $ - 0.0%
Audit Fees $ 16,000 | $ 17,000 | § 1,000 6.3% |Based on FY2022 Audit Fee
Capital Improvements>$5,000 $ 40,000 | $ 25,000 | $ (15,000) -37.5%
Contractual/Consultants $ 10,000 | § 10,000 | $ - 0.0%
Dues/Professional 5
Dues/Subscriptions/Licenses $ 10,000 |'$ 10,000} 8 ; D%
Equipment <$5,000 $ 12,000 | $ 7,500 | $ (4,500) -37.5%
Insurance $ 23,516 | § 29356 | $ 5,840 24.8% |Based on FY2023 premiums

General: $15,000; Harbor View: 5,000;
Island Elderly: $40,000; Lampost:

Legal Fees $ 195,000 | $ 445,000 | $ 250,000 128.2% ($40,000; Meeting House: $225,000;
‘West Chop: $40,000; Arlington Avenue:
$40,000; Look Street: $40,000

Maintenance $ 20,000 | $ 20,000 | $ - 0.0%

Mortgage P+1-Office $ 41,511 | $ 41,511 | 8 - 0.0% |$3,459 per month
Mortgage P+I-Residence $ 38,844 | § 38,844 | § - 0.0% |$3,343 per month
Postage 3 3,000 | $ 3,000 (8 - 0.0%

Printing $ 1,000 | $ 1,000 | $ - 0.0%

Registry Fees $ 1,000 | $ 2,000 | § 1,000 100.0%

Rent $ - $ - 3 -

Supplies-General $ 8,500 | $ 8,500 | $ - 0.0%

Supplies-Software & Toner $ 12,000 | $ 10,000 | $ (2,000) -16.7%

Travel/Conference $ 50001 $ 5,000 | $ - 0.0%

Utilities: Electric $ 6,000 | $ 7,000 | $ 1,000 16.7% |Based on average billing
Utilities: Oil $ 2,100 | $ 3,000 | $ 900 42.9% |Based on average billing

Internet charges have increased and
average monthly telephone costs have
Utilities: Telephone and internet $ 13,800 | $ 16,500 | $ 2,700 19.6% |increased over the past year.
Additionally, the MVC now pays for
five staff cell phones.

Utilities: Water $ 650 | $ 800 (S 150 23.1% |Based on average billing
STk Aunbnahmmd | 463921 |8 705011 [$ 241,000 52.0%
Operating
Sub-Total: Expenses| $ 2,032,789 | $ 2,397,448 | § 364,659 17.9%
TOTAL EXPENSES $ 2,032,789 | $ 2,397,448 | § 364,659 17.9%

SURPLUS (DEFICIT) [s - [$ - s -




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Affordable Housing Committe - 179

Revenue

FY 2021 { FY 2022 [ FY 2023 FY 2024

Source/Description of Revenue

Fund Actual Actual Estimate Estimate

Miscellaneous Department Receipts

B Gencral

Total Revenue Generated

Personal Services

Hours/ | Months/ | Hourly [ FY 2021 | FY 2022 | FY 2023 FY 2024
Gr'\dc Step Month **| Year | Rate* | Actual Actual Budget Request
Administrative Assistant ""777 o 6 | | 80[4292| 13113 17,182 | 16,713 | 20,601.60
E ey 6 1w | 0' 45.07 } - T s
80 '
e e e
Total Personal Services I 13,113 l 17,182 16,713 31,418.40
Percent Change 88.0%
* 4.4% Scale Adjustment
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty 7# ) sy -
Energy Scrvices-Heating Oil | s5214) - o 777}‘77 - ' -
Energy Services-Propane Gas o ‘» - 5216 B S 7’ R
Repairs & Malntenanpc Services 5240 Sortwqrc llccnsg I | 1 N
Rentals & Leases - [ oS0 R
Other Prop}rﬁlnycryEesi(lncludus custpdnal) B 5290 i S - ) L B 7'7 - l .
Professional & Technical (services) . 5%0 L 128 77] S 150.00
Professional & Technical (lrammg/scmmars) I 5302| o e ,J, o ‘ - | 200 600.00
Commummtlo Postage/Shipping | 532 - - o 7\{77 B 77‘ - J S 75.00
Communlcatlon Telcplxg;)e/[ntcrn(.t o 5344 R SR B S
Communication-Notices/Ads - ‘ 5346',, - \ ,,’ 1,500 [ 1,600.00
Communication-Publications/TV | o 5348) - o [ . [ R
Other Purchased Services T 5380 - B o R B ’ -
Office Supplics - . s420 N 1 ’7 - 100.00
Building & Equlpmcnl SLlppllCS - - L ) 73439 S R 77{7 . "77 o
Custodial & Housckeeping Supplies 5450 o o b I
Groundskeeping Supplies B ”75747670J L ' B I -
Vehicular Supplies (mMeigz_lioﬂge) . 5480 - S ’7 o ﬁ!, R
Food & Food Service Supplies ' 540 e i o
Educatlonal Suppllﬁ o .\ 5500 ‘ I ‘ -
Other Department Supplles I 5&97” S - 1. 3 S S
Travel - ,_’\_ Lsmo L T 675.00
Dues & Memberships | 570, N o
Insurance Premiums S J - 5740) R R | 7] - -
Other Unclassified Items ’ 5780| ' | |
Expenses [ 712 0 1,700 3,200.00
Percent Change 88.2%
Legal Services
Legal Services 5305 [ 3973]  3,000] 4,000 [ 6,000.00 |

Total Department/Committee
Percent Change

17,797 20,182 22,413 40,618.40
81.2%

Submitted by: James

Klingensmith, Chair Date Completed: 12/20/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Affordable Housing Committee
Name of Person Submitting James Klingensmith (Interim Chair)
Date Approved by Department/Committee December 20, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

Personnel Services-Administrative Assistant

The need for more hours 60 instead of 40 per month due to the increase of work involved in general (the
load of correspondence, various housing organizations, affordable homeowners and the public). Other
needs this year are for document revisions to bring up to date, attendance at training seminars for affordable
housing and a new and ongoing project (401 State Road, Accessary apartments, etc.)

Expenses

5300-Professional & Technical (services): $150.00 As a new project is in progress and may require these
services the committee is asking for a small amount in case of need

5302-Professional & Technical (training/seminars): $600.00 As things change such as affordable
housing laws and housing banks, the necessity to stay in touch with the present standards and rules are of
importance.

5342-Communication-Postage: $75.00 As accessary apartments are monitored by the Affordable Housing
Committee a need for postage to send affirmation of the use of the apartments every year is needed.
5346-Communications- Notices/Ads-$1,500

5420-Office Supplies: $100.00 Though this has not been part of budget over the years the need is now due
to the increase in office material use.

5490-Food and Food Supplies-5490-$75.00, fot Training Travel

5710-Travel: $600.00: Due to the need to attend training and seminars

5305-Legal Services, $6,000.00

Anticipate increase in Legal needs with current Projects and completing some old projects. Also for un
anticipated or unforeseen needs. This is an increase of $1,100 from where we are now.



Town of West Tisbury

FY 2024 Budget Request

Worksheet

Climate Advisory and Energy Committees Budget - 182

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 FY 2023 FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts ... |Generat S U I
| |
Total Revenue Generated | 0] 0 0 0.00
Personal Services
Hours/| Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year | Rate* | Actual Actual Budget Request
Administrative Assistant B o 3 | 2 | 10| 522] 2652 ) | 13259 13,843.44
— . I - | B B B
\ | |
Total Personal Services N/A N/A 13,259 13,843.44
Percent Change
* 4.4 Wage Scale Adjustment
Expenses
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 52120 I IS
Energy Services-Heating Oil | 5214 | | S
Energy Services-Propane Gas | 5216 - - s L ) )
Repairs & Maintenance Services | 5240, - R L R
Rentals & Leases | 570 B 1 i
Other Property Services (includes custodial) | 5290 B ) B L ] -
Professional & Technical (services) | 5300 ) B o - 91 800 800.00
Professional & Technical (training/seminars) | 5302] S B -
Communication-Postage/Shipping o 5342| o | - B
Communication-Telephone/Internet 5344, ) B | -
Communication-Notices/Ads N 53746} B 190
Communication-Publications/TV. | 5348 B ) L .
Other Purchased Services | 5380, ) 1 B
Office Supplies o 5420 ) [ 200 200.00
Building & Equipment Supplies _ | 5430 . o o
Custodial & Housekeeping Supplies ' 5450 - | o
Groundskeeping Services/Supplies . 5460 ] o . . N o
Vehicular Supplies (includes gasoline) } 7" 5480 B ) B o S
Food & Food Service Supplies - ‘, 54900 _ . ~ N S
Educational Supplies . ssilop - S R R S
Other Department Supplies | 580 S R R o B
Travel I s710) I .
Dues & Memberships - . 5730, S - S o
Insurance Premiums 57400 - N
Other Unclassitied Items 5780] | '
Expenses [ NA 281 1,000 1,000.00
Percent Change 0.0%
Legal Services
Legal Services 5305 [ I [ [ |
Total Department/Committee [ NA | NA 14259 [ 14,843.44
Percent Change 4.1%

Submitted by:

Estimate/awaiting Committee revsopm

Date Completed:




182- Energy/Climate Committees

This is first full budget cycle year for the Energy Committees and they were omitted from my regular
carlier budget distribution list. They are reviewing their proposed budget at their next meeting and will
provide updated budget request. ASAP.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Due by December 21, 2022
_— T o set
Town Buildings - 192

Revenue

FY 2021 FY 2022 FY 2023 FY 2024
Source/Dcscriplion of Revenue Actual Actual Estimate Estimate
Miscellaneous Department Receipts
Field Gallery Rent
StageRdRemt _
Mill Pond Building Rent

Total Revenue Generated

|

FY 2024
Ste Request

ke
|
|

Total Personal Services
Percent Chang

FY 2023
Budget

FY 2024
Request

Energy Services-Electricty

FY 2022

Actual
5212] ]
|

|
| 2t —
|

|

poorgy Serviees-Heating Oil | —syq] — S S f e
Epgr.gy,,Ss,rV,i,C,ei-Pr,omee,G,az,,,, | s26 | 2864| 3057 3,000
,quqiLSg?gMﬂi113011aglc@ Services - 57259,/7 —— | 57666 72,511 J ~ 70,000
Rentals & Leases N e L S6MT 7605 | 8500 [ 850000
Other Property Services (includes custodial) | 5290 - o 117430 23,625 | 20,000 [ 25,000.00 |
professional & Technical (services) | o T 10708 13386 | 9000 [ 5.000.00 ]
PrOECESioual,&,Tffch@i@ﬂl;(lfgﬂjning/,semi!@rs), | 832 —
Commtmicali@?tﬁostagc/ihil)iﬂjg,,_ | 5342] | 3982 6,258 | 6,000
Communication-Telephone/Internet 77 | 8142|5456
Communication-Notices/Ads | L BV :
Commllllicaliorlffilyb]iqalions[TV 7§37481\' R “ B )

Other Purchased Services o 5380 - ] N N ]

Office Supplies o 5420 - ) | 2321 2464 / 3,000

Building & Equipment Supplies ,,,5,430,’,,, e | LT3 o500 | 1.500.00 |
Custodial & Housckeeping Supplics ) 5450 ‘ ] L1652 1893 [ 1800 | 2.200.00 |
G(ounds]gecping Se;'vices/VSupplch;s o 5460 o ) ) 10,94741J ) 75,74207[ _ 7,500 7,000.00
Vehicular Supplies (includes gasoline) 5480 ) - SN L
Food & Food Service Supplies e R, S— N S
Educational Supplies =1 . AN A .
Other Department Supplies | 5580/ S - NN T N I
e e T oS B SR R S
Ducs & Memberships e .. | N T
Insurance Premiums | s70] - L ! | N
Other Unclassified Items 5780] | —

Expenses
Percent Change

135,942 136,300 | 142,700.00
4.7%

Total Department/Committee 128,708
Percent Change

142,700.00
4.7%

Submitted by: Jennifer Rand Date Completed: 12/12/2022
—_—e __



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. 1also have a town issued cell phone now. I have always used my
persona] cell for town business and during the migrant event I had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year I have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I
distinguish between maintenance with a capital M and maintenance with a small m. Maintenance
with a small m does not come out of the warrant articles, but rather the 192 budget. The buildings
are getting older and the cost of everything is sky high so I think its important to plan for repairs and
budget accordingly. I also am going to increase the number of weeks I will have the downstairs
bathrooms cleaned daily. I do not have that done during the winter but I am going to extend it past
Indigenous People’s Day as the use is still very high into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 “Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet

Due by December 21,2022

Town Property & Liability Insurance - 193

Expenses

FY 2024
Request

FY 2021 | FY 2022 FY 2023
Actual Actual Budget

Energy Services-| -Electricty o Ji,,,,,@g‘ o o J} - k &

Energy Services- -Heating O Oll o 5214 - o ,,,LV, | B
Energy Services-Propanc ¢ Gas | 5216 I N | .
Repairs & Maintenance . Services B 752449" - o Lf R ,L o ‘1 .
Rentals & Leases 5270| ) I I | —
Oﬂler Property ! Scrvxces 3290] B o e — ,‘1 o ‘\ I ,,,,‘\,k
Professional &chhmcal (semccs) - 5 "D}QO} o R \ I R ,,,g,, o
Protcssxpml&'Icchmc”ll (tmmuw/semm'us) T 10— o I B L N —
ijmlllllcaim_ll’gslwgclshlppmg o \ 53472( B ) B o - f - - l R ,_,‘ _
Communxmt10n-Tclcphom/lntemct ‘\ 5344i B - \ . ,,,\,,,,, o J o ]

|

Commumcatlon I’ublmnons/TV -
Other Purchased S Services |
Office Supplies o -
Bu;ldmg&Equlpment Supphcs o - 5430)
Custodlal&Housckccpmg Supplies \ ~ 5450|

|

Groundskcepmg Supplies ] 7””546@‘ S o R | B "_ o
Vehicular Supplies (includes. gasoline) | sag0| “, - \ R
Food & Food Service Supplies L 5490| [ [ L
Educatlona] Supplies o B 5510) o I ,\ ,L I
Other Department Supplies “ 5580« - o B R \ o ) l .
Travel ) | 5710 D \ . A ke ,,
Ducs & Mcmbershlps o - 1\ 5730, R e L
Insurance Premiums ,‘L 757740J 123,628 | 131 720
Other Unclassified ltems | 5780 I

145,000.00
10.1%

Total Department/Committee
Percent Change

111,371

123,628 131,720 | 145,000.00

10.1%

Submitted by: Jennifer Rand Date Completed: 12/2/2022



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Dcpaﬂment/ Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committec 12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your depamncnt/committee expected to
oceur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committcc that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. 1 also have a town issued cell phone now. 1 have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. 1 do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 - Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year I have already
spent more than I had budgeted to get t0 the sixth month mark and the second half of the year is always
more expensive due to town mecting.

Budget 192 — Town Buildings: I’'ve increased the maintenance line and the custodial line. 1 distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. 1 also am going
to increase the number of weeks 1 will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous Pecople’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the
insurance company

Budget 195 ~Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gon¢ up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease 10 reflect actual expenses



Town of West Tisbury

FY 2024 Budget Request Worksheet

Town Electric - 194

Due by December 21, 2022

Revenue

FY 2021 FY 2022 FY 2023 FY 2024

Source/Description of Revenue [ TFund Actual Actual Estimate Estimate
Offtaker Revenue from Landfill Solar Project  General | 4598 | 4975 5500 5500
EV Charging Stations . |Gemera 1 ) I D
Additional Property Tax Levy - ~ |General 9,905 | 9,725 11,500 ; 11,800
e, geAl > S B

Total Revenue Generated [ 14,503 15217 17,000 [ 17,300.00

Expenses

FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Budget Request

TownHall 5212] ) 6,324 | 5,339 | 5,700 [ 6,500.00
Fire Department/PSB 5212 13297 10320 11,000 | 11,000.00
StreetLights | 5212 : y 586 646 600 |  600.00
HighwayDepartment | 5212 g4s| 981 1200| 120000
Local Drop-OffShed | 5212 , ] 2 30|  300.00
Cemetery 02 43 145 160| 16000
HowesHowe | s 3723 3855 2500 |  2,800.00
Libary  su2 15068 | 12933 12000 | 13,500.00
Other Expenses | 5780 Property Tax Reimbursement | 10,254 | 10,050 11.500 11,800.00
Expenses 50,440 44,412 44,960 [ 47,860.00

Percent Change 6.5%

Total Department/Committee 50,440 44,412 44,960 47,860.00
Percent Change 6.5%

Submitted by:

Date Completed:




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/ Committee): 194 — Town Electric

Name of Person Submitting Bruce K. Stone

DL S ——

Date Approved by Dcpartment/Committee Submitted 12/20/22

OUDIHILL == ==

Narrative:

Please give a brief narrative explaining any significant changes to your departmcnt/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenucs (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also deseribe any major accomplishments or information on the
activities of your dcpartmcnt/committce that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

Expenses by site reflect net payments to Eversource after net metering credits are applied to town site
accounts plus allocated cost of generated clectricity of the landfill solar array proportional to Eversource
account shares paid to CVEC per the terms of the agreement. Modifications made for FY2024 based on
recent trends which also included increases in Eversource delivery ratees. Fortunately, town supply rate has
been fixed under a three year contract through 6/30/24 at only 8.8 cents/kWh. Actual FY21 expenses were
skewed because of mechanical failures and delayed repairs at the landfill solar array site.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Town Reports - 195

Due by December 21, 2022

Expenses
FY 2021 | FY2022 | FY 2023 FY 2024
Actual Actual Budget Request
Encrgy Services-Electricty _‘g 52!4‘ - I e
Energy Services-Heating Oil 0 5214 7177 - o
Energy Services-Propane G: Gas - - 7227&7 . ' o o
Repairs & Mamtcnanc\c§gy10es |\ 520 7’ B B
Rentals & Leases 5270 B B B ’_
Olherrﬁ)ipt_:’rvacrwces (mcludcs custovdlal) 7[ j§5@< ; i::;ﬁi ; ) :7 ; j ;] 77 7? 7“7 i
Professional & Technical (services) . s30f I R
Professional & Technical (lramuw/simmpjris) 08302 o Wj -
anmgmcaion Poslagc{thppmg F o 5342 R R 77[ o
Communication-Telephone/Internet \ - 75344 o . I R -
Communication-Notices/Ads N 53&6_‘7 - e B o
Communication-Publications/TV - L R . -
Other Purchased Services - B X 1.1 8,190 10,770 11,000 [ 11,500.00
Office Supplies 54200 I A B |
Bulldmo & I:qLupmenl Supphcs R s4300 - - B I
Cuslodxal & Houscekeeping Supplies L 7;430 N R S
Gr0L111d§B:g]y1]g Supplies . 5460( -
Vehicular Supplies (includes "dSOllnC) N 754897 . Ai_ B o \ o
Food & Food Service Supplies L 5490 - I A R R
Educatlonjll Supplies o S 1 B L R e
Other Department Supplies | 50p R
Travel - | 57100 T S N
Dues & Memberships Y 1 R I
Insurance Premiums R - 1 S T
Other Unclassified Items | 5780[ ’
Expenses l 8,190 10,770 11,000 11,500.00

Percent Change 4.5%
Total Department/Committee [ 8190 10,770 11,000 | 11,500.00

Percent Change 4.5%
Submitted by: Jennifer Rand Date Completed: 12/12/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. [ do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year | needed a reserve fund transfer and this year I have already
spent more than [ had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. 1 do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —Town Report: Budgeting for a very small increase

Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet

Town Clock - 196

Personal Services

Due by December 21, 2022

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Stpend 0 L L | 0l 0 25 25000
S . s o S | I S R D
! | | ‘ [
Total Personal Services 0 0 250 250.00
Percent Change 0.0%
Total Department/Committee 0 0 250 250.00
Percent Change 0.0%
Jennifer Rand Date Completed: 12/1/2022

Submitted by:




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year | have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting,

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 ~Town Report: Budgeting for a very small increase

Budget 196 — Town Clock: No Change

Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



197 — Dukes County Regional Housing Authority

DUKES COUNTY REGIONAL HOUSING AUTHORITY

21 Mechanic St., P.O. Box 4538, Vineyard Haven, MA 02568
PHONE: (508) 693-4419 Fax: (508) 693-5710
EMAIL: dcrha@housingauthoritymv.org

December 21, 2022

West Tisbury Board of Selectmen

Attn: Jennifer Rand, Executive Secretary
West Tisbury Town Hall

P.O.Box 278

West Tisbury, MA 02575

Board of Selectmen:

The Dukes County Regional Housing Authority (DCRHA) respectfully requests that the Board
of Selectmen include the Town’s portion of FY2024 funding for Housing Authority
administrative personnel as a budget item on the 2023 annual town meeting warrant.

The Town of West Tisbury’s portion of funding for FY2024 is $60,525.00.

This year’s total request to the towns is $428,645. as detailed in the attached DCRHA
Administrative Expense and 50/50 Funding Formula.

Please contact me or Rise Terney with any questions. We look forward to discussing further with
the West Tisbury Finance Committee.

Executive Director

Cc: Bruce Stone, Town Account
Rise Terney, DCRHA Director, West Tisbury

Affordable Rentals * Homebuyer Assistance * Advocacy, Planning, & Service Referral
Vineyard Village, Greenough House, 45 Franklin, Lagoon Pond, Lake,118 Franklin, Water & Perlman House Tisbury - Fisher Road, Edgartown
Lagoon Heights & Noyes Building, Oak Bluffs - Halcyon Way, Sepiessa Point & Scotts Grove, West Tisbury - Middle Line Road, Chilmark
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Town of West Tisbury
FY 2024 Budget Request Worksheet

Police Department - 210

Due bv December 21, 2022

Revenue

FY 2021 FY 2022 FY 2023 FY 2024

Source/Description of Revenue Fund [ Actual Actual Estimate Estimate
Miic”ﬂou@lmmﬁﬂi@gpﬁ,_,_ General . Is0) 185 3001 200.00
_ |General 2515 2348]  5000]  4,000.00
| General 16131 LIssL  1,500)  1,500.00 |
_ |General 03| 2310671  280,000{  290,000.00
Grams B ]Gfﬂmi 8154 | 11,978/ 130001
S R s I S — e b b
Police Detail Agency 184,665 220,;] 150,000 150,000.00
Total Revenue Generated [ 417400 466933 ] 449,800 445,700.00

Personal Services

| Hours/{ Weeks/| Hourly FY 2021 FY 2022 FY 2023 FY 2024

Grade | Step | Week | Year Rate* Actual Actual Budget Request
Chief [Wages |Contract | | L M7293 ] 153 670% 161,310 | 172,616.88_
Chief Longevity @ 4"@7L N 7,033.01

Cumul'mvc Eth.cl Llemenanl Renrement

Sergeant 1(GV)

—

S, l

o l

L

]

Exccuuvc Assxsmm (SS)

Dllr’l\V'l/N ickowal FY22

Educauonal Incentive (MG/JR/BC/GV/NW)

Shift Differential

Specxal Officers (mcludmg summcr)

Holiday Worked
Overtime

Stipend (Omcexs on Cal])

OT for Call Out

Gr Grant Reimbursement

Hohdqy Worked @ O OT Ralc (13 5 days X 8)
LD Overtime Paid

Overtime Coverage (80 hours vaca_l}on)

Ovcmmc Coverage (40 hours inservice)

Ovemmc Coverage (64 hours sncl\/pelsoml)r

Holdmy Woxl\cd O OT Rat Rate

Overtime Covcrag,e (80 homs vacanon)
Ovemmc Coverage (40 hours inservice)

ge for Sick/Personal

181112023

Wages

Longevity @ 1% |

HE@@

|Wages

4/1/2024

Wages

Detec

WdL,CS

E/T /77073“ ’

l’lrcent Chr‘lnoc . : o

- Ed Incgntlvc 7“
Longevity @ 2%

Wag g,c:s

|E Ed Incentlvt. o

_ |Longevity @ 1%

ctive Shpcnd

s

2 4132

79,462

(4110

86 | 1007832

_ 120,940.80
_ 131523

~70,309.20 |

24 ,984.96

. 67.987.20
| 8164080

981,896 |

1,084,736 | 1,

73,936.08
. 8,452.00
573696
4,960.00

2, 480 00

3,968.00

Community Resource Officers 9,394 14,466.00
e _ Subtotal Airport| 92,195 | 215,004 | 226,083.84
e S 5%
Total Personal Services 1,075,926 1,176,931 | 1,287,012 | 1,349,179.52

Percent Change 4.8%

* 4.4 % Scale Adjustment



Expenses

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
EnctgyServicesBleaticty w22 ¢ 0000 T
Energy Services-HeatingOil 5214 J S N SN
Energy Services-Propane Gas 5216 o R N R L
Repairs & Maintenance Services o f%240 . | 14836 13,191  11,000|  11,000.00
Rentals&Leases 5270 L1 ag0s| 1780 1850 1,850.00
Other Property Services (cleaning/mowing) 5290 . 1 3695 | 20| 4160 4,160.00
Professional & Technical (services) 5300 133603 | 41261 [ 42.735.00
Professional & Technical (training/seminars) 15302 I 2078 | 4000 4,000.00
Communication-Postage/Shipping T 600 700.00
Communication-Telephone/Internet | 18223 | 16,456 13,500 15,000.00
Communication-Notices/Ads 3 74! | 350 350.00
Communication-Publications/TV. i | ] I N
Other Purchased Services S -
Office Supplies , . 738 2,700 [ 2.700.00
Building & Equipment Supplies 413 300 300.00
Custodial & Housekeeping Supplies 1 229 200 200.00
Groundskeeping Supplies  |5460 I S —— _
Vehicular Supplies (includes gasoline) 1§4807 N \ o - 11,314 } 15,975 16,500.00
Food & Food Service Supplics B N
Educational Supplies - 5510 | |7 “7 ~ 300 300.00
Police Equip and Supplies |50 | - - 11,697 9,500 10,000.00
Uniforms and accessories /5581 I ) ‘ _4.541 | 10,793 | 8,000 8,000.00
Martha's Vineyard Law Enforcement Couneit [5600 | B ) ‘77 1 j2251 5,250 5,725.00
Travel 15710 | 480 | 286 | 1,000 1,000.00
Dues & Memberships 5730 L - ) S| 2y ams 250 290000
Insurance Premiums } 15740 e 20245 22055 22500 23,000.00
Other Unclassified ltoms s | | 2058
Expenses l 134,049 136,698 144,946 150,420.00
Percent Change 3.8%
Legal Services

Legal Services 5305 ] 7 l ‘]7 j
Total Department/Committee 1,209.976 1,313,629 | 1,431,958 | 1,499,599.52

Percent Change 4.7%
Submitted by: Chief Matt Mincone Date Completed: 12/21/2022




BUDGET NOTES FOR FY 2024

In the past year the department has had some personnel changes with two retirements,
one transfer, and one added full time officer for the Airport. For committee members who are
unfamiliar with the police department we now have ten full time officers, Lt. Matthew Gebo,
Sgt. Garrison Vieira, Sgt. Bradley Cortez, Det. Nikolaj Wojtkielo, Officer Jeremie Rogers,
Officer Connor Bettencourt, Officer Daniel Durawa, Officer Mark Nickowal, Officer Brad
Fielder and one executive assistant, Samantha Smith.

Two full time officers are rotated to the airport on a full time year round basis. The
airport and this department have a contract that pays for the airport full time officer(s) salaries
and benefits. That money is paid into the town’s general fund.

REVENUE

The revenue projections are estimates only, as many variables can affect the totals.

Misc. receipts: Insurance companies pay $5 per police report request resulting in a small
amount of revenue ($200).

Fines: We receive part of the fines paid for speeding tickets, Town by-law tickets, and parking

tickets. This line item did not change since last year ($5000). All monies go into the general
fund.

Licenses: The town keeps 25% of the $100 firearm’s license fee. We also issue taxi driver

license permits for $15 each. All monies go into the general fund. I am keeping this line item
the same as FY 2023.

Airport Contract- Screening Room & Airport Contract-Curbside:

This number reflects the actual reimbursement the town will receive from the Martha’s Vineyard
Airport which has the security contract with the Transportation Security Administration (TSA).
It includes additional hourly reimbursements for benefits and other expenses, not part of the
Officers’ hourly base and overtime rates, so it is higher than simply adding up the Personnel
Services requests. Receipts go into the general fund, I anticipate approximately $290,000 this
year. This item has increased due to coverage/shift hours increasing. We have two full time
officer based year round for 40 hours, and will add an additional community service officer to
cover the requested 40 hours in June through Labor Day.

State/Federal/Local Grants: We are involved in a grant with Martha’s Vineyard Community
Services (CONNECT to End Violence, a domestic violence and rape crisis center) which



reimburses up to 32 hours ($1960, based on an average of $60 per hour) for assigned officers’
time being involved in the MV Domestic Violence Victim Response Enhancement Program.

Details: Annually an unknown, but a neutral item. We provide security details for safety and
traffic at the Farmers’ Market, Artisans’ Festival, the Agricultural Fair, as well as other events
with more than 150 people, and private vendors like Eversource and Comcast while working on
town roadways. Other Island police departments also request details if their officers are
unavailable. These costs are paid to the officers in their paychecks once we have received
payment from the vendor/group, so the town is fully reimbursed. I am estimating $150,000.00 in
revenue based on calculations from previous years and detail requests.

PERSONNEL SERVICES

The requested increase in non-airport cost is the result of step increases and grade advancement,
annual wage adjustment increases, longevity, and the educational incentive passed at the annual
town meeting in April 2020. There’s a noticeable increase with the educational incentive as two
veteran officers completed their Bachelor’s Degree in the past year, ’m anticipating another
veteran officer to complete his Master’s Degree this fiscal year. I’ve eliminated “special
officers” from the budget as this category of officer is no longer utilized.

EXPENSES

The FY 2024 expense budget represents a 3.8% increase over FY 2023 or $5474. The primary
increases involve (Case Management Software, IT Services, and projected gasoline). Each line
that has increased or decreased is listed below, all others have remained the same at this time.

Professional & Technical Services (5300): This line has increased by $1474.00 this year. The
increase is based on a 3% yearly increase for our Records Management Software (QED) along
with service agreements.

Communication-Postage/Shipping (5342): This line is being increased due to an increase in
postage.

Communication- Telephone/Internet (5344): This line has been increased due to Comcast
services and an additional cellular phone with Verizon.

Vehicular Supplies (5480): The projection of gasoline drives this line to be a question mark
each year. As our fuel consumption for the fleet has decreased, due primarily to having two
hybrid vehicles, the price has increased. Based on three years of research, here’s October 2020-
2022. In October 2020 we used 394 gallons of fuel totaling $718.85 (average of $1.79-$1.86 per
gallon), October 2021 we used 310 gallons of fuel totaling $925.93 (average of $2.74-$3.12 per



gallon), with October 2022 we used 334 gallons totaling $1189.55 per gallon (average of $3.27-
$3.72 per gallon). I have increased this line attempting to identify the trend.

Police Equipment and Supplies (5580): This line has been increased due to the predicted price
rise in all equipment and uniforms.

Dues & Memberships (5730): There’s an increase as this line was under budgeted last year.

Insurance Premiums (5740): This line was increased due to a forecasted 2% increase we
received through a quote.

BUDGET CONCLUSION

My proposed FY 2024 total department budget represents an increase of 4.7%, this is a very
tight budget that could be affected by an unexpected increase or unanticipated event.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Fire Department - 220

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts o General R R R \77 R
Ispections " Gemel | 7790 88% 8000  8000.00
State Grant i | |
Total Revenue Generated l 7,790 r 8,890 | 8,000 8,000.00
Personal Services
Stipend FY 2021 [ FY 2022 | FY 2023 FY 2024
Number Rate Actual Actual Budget Request
Chief R J, | S I ¥7i_77 | 119,997 | 125,592 | 135,707.18
Deputy Chief ] | - ‘ .1 | | 780000 ‘ }‘ ‘ B 77800}/ 7,800.00
Assistant Chief - N V*’S 000000 0 l 0.00
Captain - S A ‘ N 73,900700' ) \ } ’ 11,6707 11,700.00
Liewtenant 0 F 16 | | i { L 19/ 440 20,160.00
Firefigher | [ [ 20 | | I \ 4700‘ 46,800.00
Fire Police ) U \ L2 | | | \ ] 2,160 | 2,160.00
Station Keeper R 2 | L | 960 \ 960.00
Fire Investigator 7’7 i 2 D \ L2160 2,160.00
EmurgenngﬂV@cS & Tramg C)asscs i [ - . s ] 7.000 | 7,000. 00
Automatic Fire Alarm - ‘ ) 0 ﬁ\/ - N ’ B 12,000 | 13,500.00
Duty Shifts ‘ | ‘ .‘ | 14,850 | 16,500.00
Subtotal Firefighters I [ [ 99,145 122,230 | 128,740.00
Total Personal Services 125,875 219,142 247,822 | 264,447.18
Percent Change 6.7%
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | B B 5212| - - 7’ - ) -
Energy Services-Heating Oil - ‘ ) §72174\ ) - - L 2 841 4 043 ' 775200 5.000.00
Energyﬁcrvxces Prop'mchas I R ) [ ] B 1942 272947‘ 2,100 4,000.00
Repairs & Maintenance Services ’ - 5210.‘»7 ) - B ‘ 49 150 ‘ f11,§9l 40,000 [ 40,000.00
Rentals & Leases 5270 |
Other Property Services (includes custodial) ! 529 ‘ 8 8327JW' 9,572 | 10,000 | _10,000.00
Professional & Technical (services) ‘7 B 5109) S b 13 078 | 9, 353 13,000 18,000.00
Professional & chhmcal (gapyw/senunars) } 5302 B ) J ~3,000 | 5, 098 l ~ 3,500 4,100.00
Communlmuonr Poslagc/Shlppmg ) o 5342 - 382 210 | -
Communication-Telephone/Internet B ‘ B 53{}4\ S - 1 67,9207’ I 520 ’ 8,000 | 10,500.00
Communication-Notices/Ads - 7‘( . 5%6 o “7 ) 1,‘}1‘,, -
COllllllllnlCﬂlLQl]Vlilrbllcatlons/’rv L 5348 - B ) R
Other Purchased Services | 5380| R R | - ‘ o 1 OOO 1,000.00
Office Supplies ) 1 57429_\ - B 2,562 | L715 | 1,000 2,000.00
Building & Equipment Supplies o ¥75i37Q‘# S o299 1,000 1,000.00
Custodial & Housckeeping Supplies } 5450 - ‘ 109 | 193 | 750 750.00
Groundskeeping Supplies/Services | 540 1 6 473 | 6922 | 7 500 7,500.00
Vehicular Supplies (includes g'\solme) ) J 5480 - - ‘ 2 820 } 3 333 4 0007 5,500.00
Food & Food Service Supplies . 5490 - 1 304, 500 500.00
Educational Supplics ) - ‘ . ss10f B 1 3729 1,000 1,000.00
Other Department Supplies - ,,‘1, 55§0i7 B o | 45,026 ] 40,579 | B 40 000 | 40,000.00
Intergovernment | 5600
Travel B - 7} 57100 - 366 J [Qﬁl\ 750 1,000.00
Ducs&Mcmbershlps S } 57300 - - L 2, 060 B 3727497}’7 3,500 3,000.00
Insurance Premiums 4 .. 5740, B ,,,’ 7ﬁ3§7131 39,123 | 38,000 | 43,500.00
Other Unclassified Items ] 5581 Uniforms | 2,586 2,845 2,000 2,000.00
Expenses [ 184,305 187,709 182,600 | 200,350.00
Percent Change 9.7%
Legal Services
[7 Legal Services 5305 l ] I l ]
Total Department/Committee 310,180 406,851 430,422 | 464,797.18
Percent Change 8.0%
Submitted by: Chief Greg Pacheco Date Completed:  12/10/2022
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Town of West Tisbury

FY 2024 Budget Request Worksheet

Inspector of Buildings & Zoning - 241

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 FY 2023 FY 2024
Source/Description of Revenue | Fund [ Permits [ Per Rate Inspect Ins Rate [ Actual Actual Estimate Estimate
Miscellancous Department Receipts General| | o = | R T
Permits/Inspections-Electrical General| 300 50.00 740.0 | 75.00 45,390 59,510 | 67,500.00 70,500.00
Permits/Inspections-Gas o _ General 140 50.00 180.0 75.00 | 17,985 | 16,140 | 20,500.00 20,500.00
Permits/Inspections-Plumbing General| 190 50.00  240.0 | 75.00 18,400 17,735 | 24,500.00 [ 27,500.00
Permits-Builiding (includes Inspections) General - 101,686 105,832 | 79,000.00 81,000.00
Permits-Sheet Metal o General - l, B - 4,125 | 5,300 | 4,675.00 |  4,675.00
Permits-Sign : _ General] | o 150 | 100.00
Permits-Smoke/CO Dectector General [ 1,250 | 7500 | 1,400.00
Permits-Solid Fuel o _ General] o 50| 500 [ 800.00
Permits-Sprinkler System General| o 59| 450 800.00
Permits-Wood Stove o _ General] | oo 400 | 800.00
Permits-Camping ,JiguanL,,,,,‘, s 225 | 37500
Fines General | |
Total Revenue Generated ] 190,301 206,842 | 196,175 | 208,450.00
Personal Services
Hours/ Hourly | FY 2021 | FY 2022 FY 2023 FY 2024
Grade| Step | Week | Weeks Rate* Actual Actual Revised |  Request
Zoning/Building Inspector 8 8 40 52.2| 5726 | 103,168 | 112842 | 114,506 | 119,558.88
. Overtime, | | 50| peryr | 4,113 4,294.50
A S S S | V05,168 | 112842 | 118619 | 123,853.38 |
6 | 7 400 1LO| 4507 __ 78777 18,084 | 19,830.80
L6 ] 8 | 400)  d12] 4732 || 71,128 7798336
N 6 | 8 0| peryr | 4213 0 0.00
| S I A S 69219 | 78777 89,212 | 97,814.16
Local Inspector - |6 | 2 | 2000 peryear | -] 706200
Administrative Assistant 2 1 2 | 150 522 ] 1887813
. - — | Wof | S WS W  N—
e e N N [ T Tespec ] S W _
Building/ Sheet Metal Inspections I R R | S I R N 0.00
Electric Inspections b 7400 7000 30940 | 39,770 | 49,000 |  51,800.00
GasInspections | | | | 18| 70.00 | 8,450 | 9470 | 12,600 |  12,600.00
Plumbing Inspections | 240 70.00 12,415 12,220 14,000 16,800.00
Total Personal Services 224,192 253,078 283,431 | 328,807.67
Percent Change 16.0%
* 4.4% Scale Adjustment
Expenses
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty - - N - o I -
Encrgy Se leatingOil | E—— I . .
Energy Services-Propane Gas L - R
Repairs & Maintenance Services | - 1 N
Rentals & Leases o L il I
Other Property Services (includes custodial) 529, N 1 L
Professional & Technical (services) 5300 - R ) o 1,000.00
Professional & Technical (training/seminars) | 5302 - | 538 2,669 | 2,800 3,500.00
Communication-Postage/Shipping o832 I 40 40.00
@@punicnlion-Tclepﬁhg_l_m/lilc’mgv‘_ o 5344, - - 2,496 2,125 2,610 2,650.00
Communication-Notices/Ads ] -
Communication-Publications/TV o
Other Purchased Services
Office Supplies . 600 1,000.00
Building & Equipment Supplies e R 1,075 1,300 1,300.00
Custodial & Housekeeping Supplies | s400 R S | N
Groundskeeping Supplies S 5460 S N N S
Vehicular Supplies (includes gasoline) | 5480 N | I
Food & Food Service Supplies | 5490 ] o o
Educational Supplies "ssi0 252 2,500.00
Other Department Supplies .| 5580 317 2,128 | 700.00
Travel . gsmor TG 468 | 3,000.00
Ducs & Memberships (SEMBOA&NFPA) | S730 | ses| 545.00
Insurance Premiums 5740 - I A A
Other Unclassified Items 5780
Expenses 5,452 10,340T 13,025 16,235.00
Percent Change 24.6%
Legal Services
[7 Legal Services 5305 [ l ] ] |

Total Department/Committee
Percent Change

229,644 263,419J 296,456]

345,042.67
16.4%

Submitted by:

Joseph k. Tiemey, Jr.

Date Completed:

Approved 12/22/22




Woton of West Tisburp

BUILDING & ZONING INSPECTOR
West Tisbury, Massachusetts 02575

Building Codes and Standards- The 10" edition of the building code is anticipated to go into effect on
July 1,2023. We expect a number of code changes, since the State skipped over the 2018 code update.

The 2021 energy code will go into effect on January 1, 2023. Along with the new codes we have
budgeted to purchase updated code related materials and training.

Staffing Levels- Our Local Inspector is currently working 40hrs a week and covering when the Inspector
of Buildings is on vacation or away for training. The Inspector of Buildings vacation will increase to 4
weeks for fiscal 2024. In addition, the new Building Code, going into effect in July 2023, will require
Annual Inspections of short term rentals. We have also had a post-covid increase in zoning complaints.
Based on this, increased building inspections and FOI requests we are requesting a 15hr/wk
Administrative Assistant and 200hr/yr Local Inspector. We anticipate shifting data entry and phone calls
to the Administrative Assistant, which will allow the current Local Inspector to complete building
inspections currently performed by the Inspector of Buildings. This will allow the Inspector of Buildings
to concentrate on complaints, zoning enforcement, facilities and managing the department. The new

Local Inspector will primarily concentrate on short term rental inspections and assist with zoning
enforcement.

Facilities- The building inspector is responsible for facility maintenance of Town Buildings. The Building
Inspector works with the Town Administrator, Facilities Committee and Facilities Assistant Louis

de Geofroy to meet this objective. In most cases the Building Inspector will evaluate and correct an
issue, if possible. If the issue requires a contractor, the building inspector will make contact with the
contractor or if needed provide a specification to the Town Administrator to properly procure. On larger
projects Mr. de Geofroy acts as project manager, reporting to the Town Administrator and Building
Inspector, while the Building Inspector is handles broject inspections.

New Software- The new software is continuing to progress. We now have Building, ZBA, Planning and
Fire up and running. Fire to be online by July 1** and we are starting to see some efficiencies from the
online permitting portal as we currently have 508 registered users on the Building Department portal.
The online permitting requires the user to complete the online application and saves our Local inspector
data entry time. The portal also allows us to upload digital plans that we can view in the field on our
tablets, a great convenience for the inspector.

Office- We need to add at least two more file cabinets to the office. In addition, we will need to upgrade
one phone, one tablet and add an additional tablet to our office.

Respectfully submitted,
Joseph K Tierney, Jr
Inspector of Buildings
Town of West Tisbury




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21,2022

Emergency Management - 291

Revenue

FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts
Grants

LT
Grade | Ste Week Year Rate Aclml* Aclual Budgct Request
Director- Stipend ~ 10,500 | 25,000 | 25, 000 | 25,000.00
ASSISMlerectqr— Stlpn,nd - [ I ,,,,,,‘; . ‘7 | 5,000 \ B 17 ,000 | ) ZQOQ‘ ~15,000.00
Regional Assistant Emergency. Manager | ] “ I \ } ‘

) ‘1 . 15,000 | 5,000.00
i |

l
\ +

Total Personal Services
Percent Change
* Dircctor also paid $41,314 from CARES Act funding in FY21 in addtion to 1/2 year Stipend

Expenses

FY 2022
Actual

FY 2024

Bud gct Request
Energy S Services- -Electricty _
Energy S Services- -Heating Oil
Energy Services-Propane Gas

|
Repairs ¢ & Maintenance. Scrwccs o | 5240 o B [ P 2
Rentals & Leases 1 o510 o ] 1 \

Other Propcrty Services (mcludus custodnl) ‘\ 15290 | \ o \
Proicsslonal & Techmc'\l (services) ] 5300\1 ) o - \ 187 \
Profcssmml & Fcclmxml (trmmng/scmmars) \ 5302 ) | ‘1 L
Communication- -Postage/Shipping u 775342“7" ) o B o t - “ o
Commumcallon Tclephonc/hﬂcmet i 5344~ ) ) L | 702 | 606 ‘ 900
Commummuon -Notices/Ads o 7\ 5346 o - . ‘\ \‘ 500
Communication- Pubhcahons/l‘V | 53687“ ) R \ | 500
Other Purchased Services J\,, ) ”5738707‘}% S ) o l‘ R D 777L o
Office Supplies | a0 B | 230 | 300
Building & Equlpmcnt Supphes [ S 5747730\7/ 77777 ) \ L e 400
Custodial & Housekeeping. Supplies | 5450 o I o \,,, L
Groundskecpmg Supplies N ‘1 - 54760E B L } L R
Vchicular Supplies (includes gasoline) | 5480 o N 1

Food & Food Service Supplies 5490 R . ] | 400
Educational Supplies Cosswo L . 500
Other Department Supplies | 5580 - ] 3,527 71,}5737“\77

Travel - | 5710 ) I 1077 | 2,000
Dues & Memberslnps o N 57300 S 500
Insurance Premiums L 7‘ - 5740 ‘ |

Other Unclassified Items \ 5780/ Islandwide Reve |

Total Depar -tment/Committee | 5 58,060.00
Percent Change 17.5%

Submitted by: Russell Hartenstine Date Completed: 12/22/2022

Russell Harte>sl 72—



WTEM FY2023 Year End Narrative

The EM department has worked diligently in both planning and response this year!
WTEM is a part of many planning groups, both town and regional, to help understand the
challenges to West Tisbury and the Island. A good example would include the Climate Action
Plan development project. Here, WTEM, along with the MV commission, various town and
community agencies worked on the public safety group section to identify future needs of
public safety in relation to climate change.

The resulting plan identified many areas where Emergency Management would be
needed to bolster West Tisbury Emergency Response. While significant, our Island’s volunteer
organizations ranks are depleted, we need more help! This issue has been identified and
includes a push for CERT, a Citizens Emergency Response Team, both town and regional. This
group is meant to help support shelter, community outreach or relief efforts needed in the
emergencies. We have been engaged at the State level to work on developing a program to
approach the citizens of West Tisbury and encourage their participation in CERT.

In EM response, a clear highlight would be our collaborative efforts with the regional
group in the development and implementation of the new Regional Emergency Manager
position. This new, part-time, Island funded, position helps coordinate the towns’ efforts -- first
beginning with a collection of the various town emergency plans into a single, regional
resource. In this work, the regional manager can help find additional resources for West
Tisbury in our response efforts. This is a huge step for both West Tisbury and the Island!

We have adjusted the salary budget this year to better align with the Deputy Director’s
position, which is much more active. The Deputy’s role to help revise the town CEMP(WT's
Emergency Response Plan), along with committee work, has increased and should be supported
with more funding. The rest of our budget has little change.

Finally, we would like to recognize our Deputy Director, Jennelle Gadowski, for her
exemplary work during the migrant issue this fall. With the director and the board of health
out of office, Jennelle worked as the West Tisbury EM during a most difficult and challenging
time. Her dedication and collaborative work with the regional group was a huge part in our
Island’s response! WE thank you Jennelle!

Respectfully Sumbitted,

Russell Hartenstine
Director of WT Emergency Management



Town of West Tisbury
FY 2024 Budget Request Worksheet

Animal Control Officer - 292

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 \ FY 2023 \ FY 2024
[Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts ~  |Gemera | I ]
Fines ) - -  Gemeral . 870 |
Gifts - \Spccml/Res}ncted L R ,QU,‘J,
L ‘ \ |
Total Revenue Generated l 0 ] 1,487 |
Personal Services
Hours Hourly
or# | Weeks/ | orCall| FY 2021 | FY 2022 | FY 2023 FY 2024
Gradc Step Week Year | Rate* | Actual Actual Budget Request
Animal Control Officer | ‘ \ 352 2] 3371 | 58,086 | 61,369 | 2372 | 2,595.67
B Stcpo7/18/ﬂ 5 | 4| 35| s00[3540 | | 6249 | 6195000
- Addltlonal call out or hohdﬂys hourﬂ hours | ‘ \77 40! \ 52.10 \ \ 2,146 | 2,084.00
] . \ S T | ssose 6O T 6.014] 66629.67
e | I | R B I R—
Asst ACO/ACO On-call $75/day ﬂ‘ - 1 3 s o~ 75.00 | ‘ 9 6007‘17 11,550 | 9750 1170000
\ | | ‘ |
Assistant ACOs/Call out _ | J N 5”) sl s20] 3070 \ 6,331 \ 7.885 E 7644 | 798200
Assistant . ACOs (cover / ACO Vac/Slck) ) 13 5] 37757:\‘ 30\ 30.70 | B 7% - W\ 3,087 ‘L 3,223.50
l \ L L1 | | |
Total Personal Services [ 74018 80804 87495 | 89,535.17
Percent Change 2.3%
* 4 4% Scale Adjustment
Expenses
\ FY 2021 \ FY 2022 \ FY 2023 | FY 2024
Actual Actual Budget Request
Encrgy Services- -Electricty | |
Energy Services- -Heating 011 ‘\ | )
Energy Services-Propane ¢ Gas B - ‘l J
Repairs & Maintenance Services ] 4}75“ ) 500 500.00
Rentals & Leases E |
Other Property . Services (mcludes custodlal) 1 I
I’roquslonal & Fechmcal al (services) | SOJ 1200 200.00
Professional & Techmcal (trammg/scmmars) [\ o 195 1,200 1,200.00
Communication-P Postage/Shlppmn I o 771[ 50 50.00
Communication- Telephong/lntcrnel o l‘ 634 625 625.00
Commun10'\11011-Not1ccs/Ads o L 53 552 \ o 50 50.00
Commumcatlon -Publications/TV_ E - o B
Other Purchased Services I ) o 7\" -
Office Supplies 1 | 439 300 300.00
Bulldmg&Eqmpmcnt Supphes ) /\7 | 38} 500 500.00
Custpdlal & Housekeeping S Supplies . \‘ L 50 50.00
Groundskeeping St Supplies - 7177 ] ]
Vehicular Supplies ( (includes | gaso]mc) - \,,,, 1,044”‘17 11,800 1,800.00
Food & Food Service Supplies | 56 | )
Educahonal Supplles o ‘\‘7 o 100 100.00
Othcr r Department Supplies ] 775 600 600.00
Uniforms and Accessories 1” 55 4 600 600.00
Travel - | 570 343 | 1,100 [ 1,100.00
Dues & Mcmbcrshlps o B | B 80 80.00
InsuLGlcEPrcmlums S ) ‘J 393 ~ 600 600.00
Other Unclassified ltems _ | |
Expenses 5,048 8,355 8,355.00
Percent Change 0.0%
Legal Services
Legal Services 5305 l “7 | |

Total Department/Committee
Percent Change

77,396 85,853 95,850

97,890.17
2.1%

Submitted by: Kathleen Hoffman Date Completed:

12/20/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Animal Control
Name of Person Submitting Kathleen Hoffman

Date Approved by Department/Committee

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment):

I do not see any foreseeable increases for the next fiscal year.



REPORT OF THE
ANIMAL CONTROL OFFICER

To the Select Board
And West Tisbury Residents:

My name is Kate Hoffman and I am the new Animal Control Officer for the Town of West
Tisbury.

It is with a heavy heart I write this report. 1came back to the Town in July after my friend
and predecessor Anthony Cordray passed away unexpectedly.

Tony was a great asset to this Town, not only as an Animal Control Officer but also as a
Fireman, a good neighbor, and a good friend. He was my mentor and I am proud to have
the opportunity to carry on the Department as he would see fit.

We are finishing up our barn inspections and will be heading into dog licensing season in
January. Thereis a renewal form in with your census. Citizens can also apply for a license
online or print an application off of the Town website. YOU CANNOT LICENSE YOUR
DOG WITHOUT A CURRENT RABIES CERTIFICATE.

Due to the increase in domestic animals on the Island, some vets may no longer be taking
new patients. Anyone who 1s considering a new pet, please make sure you have proper vet
care available. BE AWARE that you may have to go off island to find a vet.

The Vet Triage service is still available for any after hours emergencies. The phone
number is 702-483-8533 and the website is htt hsi/[www.ur entvetcaremv.com/ .Thereis a
one-time fee of $50.00 for a phone consultation with a vet. Vet emergency fees may vary.

If you hit a domestic animal, ALWAYS call communications at 508-693-1212 and the ACO
on duty can respond to help. I understand it is a terrible feeling, but accidents happen. So
we want to make sure to get those pets the help they need, or at least give the owners
closure. Imagine if it was your pet....

Please follow the West Tisbury Animal Control Facebook page. Animals that are
picked up are posted on that page. Also, the Town Animal Control webpage has
many useful links and resources with even more to come! httpsi//v_vww.W_@_sitisbury-_
ma.vov/animal'cont.rol .

__,__b——/’/




Town of West Tisbury
Y 2024 Budget Request Worksheet
Due by December 21, 2022

Herring Warden - 293

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts S |General e :
\
Total Revenue Generated 0 0 0 0.00

Wages/Stipend, Appointed Official

FY 2021 FY 2022 FY 2023 FY 2024

Actual Actual Budget Request
Herring Warden N N e r | 3000 | 3000 3,000 3600000
i i i I i
Total Wages/Stipend 0 3,000 3,000 3,000.00
Percent Change 0.0%
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty 1 5212 \
Energyisierrvices-Heating Oil - 52& - - 7‘,77 o -
Energy Siervi(’:ersi-rl’;ogalégasﬁ - T 753; T o o
Repairs & Maintenance Services | 240 a5 200 20000
Remals & Leascs | s
(;lllcr Property Scwiécs (in.cludcs custodial) 5290 7 o 7 o ‘W\ o } 7
Professional & Technical (services) | 5300, T
Ir‘rrorfessri;l;zrll ;S’LTBCI’];ﬂ;:;ll (tiraini;é/seil;rlilru;rrsr) o 5305 7 7 7 / - | -
E&l%lﬁ?mi;atgo;—l’iorst;ge/Shié;’)iiﬁg - i 5342l o 7 I {7 - «W o
Cﬁhnﬁunicmi011;Tel;3p11011e/inlerné(. ‘} N 75;44 I | o ‘
Communication-Notices’Ads | 5346 T
Communication-Publications/TV s R - -
Other Purchased Services | 5380 s s0000
OfficeSupplies | osa0
B;Iilding&Equiiprl;enilrsrug;};lries 5457 - i o 1 300 300.00
Custodial & Housckeeping Supplies | ses0 L
Groundskeeping Supplies Cose0 -
Vehicular Supplics (ineludes gasoline) 540 | 0l 2000
I;;;d&Food Sérvi;:e Supplies ' ‘ o 5496 - [ | ]
lé;i;éauonal Supplies 7 ’7 77555_7 - 4 - ‘ o
7Othc?D(;parlmcnrt Supplies " 7 75;8(y 7 - | ‘ -
Tavel | smol *’ - I
DwaMembestps | oswl T
lnsurance?’rcmiums 7 J 5740% . : ‘ 7 ‘
Other Unclassified kems | '57%{' . | R
Expenses 0 0 1,200 1,200.00
Percent Change 0.0%
Total Department/Committee N/A 3,000 4,200 4,200.00
Percent Change 0.0%

Submitted by: John Hoy, Herring Warden Date Completed: 12/27/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): 293-Herring Warden

Name of Person Submitting John Hoy

Date Approved by Department/Committee  Submitted 12/27/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

No changes anticipated or budgeted. Maintains current $3,000 stipend and $1,200 for
equipment and maintenance.



Town of West Tisbury
I'Y 2024 Budget Request Worksheet

Tree Warden - 294

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 FY 2023 FY 2024
Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts B General i B L )
- — —
Total Revenue Generated | 0] 0] 0] 0.00
Salaries, Elected Officials
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Tree Warden - I L l SR S . i 2,500 2,500 | 2,500 | 2,500.00
Total Salaries, Elected Officials 2,500 2,500 2,500 2,500.00
Percent Change 0.0%
Personal Services
Hourly| FY 2021 | FY 2022 FY 2023 FY 2024
Hours Rate Actual Actual Budget Request
Police Details ) | ) 24| 60.00 480 | 0| 1,200 1,000.00
\ | |
Total Personal Services 480 0 1,200 1,000.00
Percent Change -16.7%
Expenses
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Encrgy Services-Electricty ! o212 ) o -
Energy Services-Heating Oil - [ 521{11 o B | i B
Energy Services-Propane Gas - L 752161 | ) B
Repairs & Maintenance Services ] 5240 B ] 4,475 7,120 12,000 12,000.00
Rentals & Leases - - 5270| B | o
Other Property Services (includes custodial) ~5290] B ] ]
Professional & Technical (services) | 5300 j 240 | )
Professional & Technical (training/seminars) ‘ ) 5302 | 200
Communication-Postage/Shipping | 5342 |
Communication-Telephone/Internet 5344 ‘
Communication-Notices/Ads R 5346 o -
Communication-Publications/TV 5348 o o B )
Other Purchased Services 5380 )
Office Supplies N o o 54200 - B | B
Building & Equipment Supplies | 5430] ) B b . -
Custodial & Housckeeping Supplics | 15450 o . ] . L
Groundskeeping Supplies B 5460 ] o
Vehicular Supplies (includes gasoline) \ 5480 \ B B -
Food & Food Service Supplics } 5490 ) ]
Educational Supplies - 5510 N - ‘ . . B
Other Department Supplies ‘ 5580, B ) o 3 .
Travel - | 5710) } ‘ ) . 1,000 1,000.00
Dues & Memberships o | 5730] - o ) 1
Insurance Premiums - 77 5740, - o - L -
Other Unclassified Items 5780
Expenses 4,715 7,120 13,200 13,000.00
Percent Change -1.5%
Total Department/Committee 7,695 9,620 16,900 16,500.00
Percent Change -2.4%
Submitted by: Jeremiah Brown, Tree Warden Date Completed: 12/6/2022




Town of West Tisbury

I'Y 2024 Budget Request Worksheet

Insect Pest Control - 297

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue ] Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts B } ~ |General ) } - )
[
Total Revenue Generated 0 [ 0 [ 0 I 0.00
Expenses
FY 2021 | FY2022 | FY 2023 FY 2024
Actual Actual Budget Budget
Energy Services-Electricty - ] _5212] B B . iR | - -
Energy Services-Heating Oil | s214] : I | ]
Encrgy Services-Propan¢ Gas ~ s216) B - o
Repairs & Maintenance Services B 5240 B o ] B - )
Rentals & Leases 5270 - o N R .
Other Property Services (includes custodial) | 5290 o - P - .
Professional & Technical (services) ~ 5300 _ ] I
Professional & Technical (training/seminars) | s32, B
Communication-Postage/Shipping B 5342 . B B
Communication-Telephone/Internet L 5344 _ I - . _
Communication-Notices/Ads B S I S S
Communication-Publications/TV SX L] U DU R R
Other Purchased Services 53801 I | 0 0 0 0.00
Office Supplies L 5420 - [ . ]
Building & Equipment Supplies 543 . -~ - .
Custodial & Housekeeping Supplies 5450 -
Groundskeeping Supplies 54601
Vehicular Supplies (includes gasoline) 5480 !
Food & Food Service Supplies - 5490 - e - )
Educational Supplies - ~ 5510 o 1 R . B
Other Department Supplies 5580, . \ o - )
Travel 5710 - L . |
Dues & Memberships ] ) 5739: ) o o |
Insurance Premiums B - 5740, - 1 ) | B
Other Unclassified ltems 5780 | | |
Expenses I 0 0 0 0.00
Percent Change #DIV/0!
Legal Services
[ Legal Services 5305 [ I ] ] _]
Total Department/Committee 0 0 0 0.00
Percent Change #DIV/0!

Submitted by:

Date Completed:




Town of West Tisbury
FY 2024 Budget Request Worksheet

Shellfish Department - 298

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue l Fund Actual Actual Estimate Request
Miscellaneous Department Receipts " |General o R R N
Family and Commercial Shellfish Permits S S | 1,525 19750 2000
| \ |
Total Revenue Generated 1,525 | 1975 2,000] 0.00
Personal Services
Hours/| Weeks/ | Hourly | FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year Rate* Actual Actual Budget Request
Shellfish Constable - |Stipend 4,950 4,950 4,950 | 4,950.00
Deputy Shellfish Constable _Stipend ) - 50 50 ‘ 50.00
|
Shellfish Agent o ‘ 3 5 | 16, 52.0| 3070 | 19,228 15,929 21,872 | 25,542.40
Total Personal Services 24228 20,879 26,872 30,542.40
Percent Change 13.7%
* 4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Request Request
Energy Services-Electricty o 5212 o -
Encrgy Services-Heating Oil L 521!{‘_ - B - B B
Energy Services-Propane Gas 5216, e _ :
Repairs & Maintenance Services 5240/ B 2,610 3,004 1,500 | 1,500.00
Rentals & Leases 5270 . | |
Other Property Services (includes custodial) 52900 . R | i N
Professional & Technical (services) | 5300 } 156 | 470 | 2,000 2,000.00
Professional & Technical (training/seminars) | 5302] N _ I | 300 300.00
Communication-Postage/Shipping. | 5342 - ) 750 | 1
Communication-Telephone/Internet 5344 - i I
Communication-Notices/Ads 5346
Communication-Publications/TV 5348, o B B
Other Purchased Services B 5380 ) B -
Office Supplies - - 5420] ) ) o
Building & Equipment Supplies 5430 543 | )
Custodial & Housekeeping Supplics 5450 - ‘ |
Groundskeeping Supplies ) 5460 o B o - o
Vehicular Supplies (includes gasoline) 5480 - ol 400 500.00
Food & Food Service Supplies 5490 ) - . )
Educational Supplies 5510| ) - - - o
Other Department Supplies 5580 B - 1,831 | 6,027 4,100 ~ 4,300.00
Travel - 5710 - - ~ 200 ~200.00
Ducs & Memberships } | 5730 ) o o R S
Insurance Premiums 5740 |Boat and Trailer insurance 33630 1,998 13,100 | ~3,100.00
Other Unclassified Items 5780
Expenses 9,253 11,499 11,600 11,900.00
Percent Change 2.6%
Legal Services
Legal Services 5305 | [ [ | |
Total Department/Committee 33,481 32,378 38,472 42,442.40
Percent Change 10.3%
Submitted by: Will Reich, Agent Date Completed: 12/21/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Shellfish Department/Committee
Name of Person Submitting William Reich

Date Approved by Department/Committee  12/23/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

There are two changes that I am proposing for the FY 2024 budget for the shellfish department. The first [
would like to address is increasing line 5480 Vehicular Supplies (includes gasoline) by a total of $100 from
$400 to $500. The new engine on the boat requires premium fuel, and in half of one year I have used
roughly $227 worth of fuel with a total budget of $400 set aside for fuel. I believe $500 will more closely
reflect the operating cost of the town boat, as slightly over 50% was used in half of the year.

The second change to the budget that I am proposing is increasing line 5580 Other Department Supplies by
a total of $200 from $4,100 to $4,300. This is the largest line in the budget, and most of the aquaculture
purchases get lumped into this Other category. The reason I would like to increase this line is because the
general cost of supplies has increased with inflation. I am planning on purchasing much of the same - rope,
chain, anchors, oyster bags, and tools - but am expecting prices to go up.

The two changes to the budget would result in a total increase of $300 to the working budget at an increase
0f 2.6%. My main goal of the department is to work with the MV Shellfish Group to grow the oyster seed
that we get for the town. I am comfortable saying that the proposed budget allows me to accomplish the
aforementioned goal, to maintain the town's equipment, and incrementally build up the shellfish
propagation program.



299 — Martha’s Vineyard Shellfish Group
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MARTHASVINEYARD

SHELLFISH GROUP

1976

MVSG 2022 Shellfish Production

Bay
SCALLOPS  QUAHOGS
Edgartown 3,340,000 1,950,000
Oak Bluffs 3,340,000 1,950,000
Tisbury 3,340,000 1,950,000
Chilmark 3,340,000 1,950,000
Aquinnah 3,340,000 1,950,000
Gosnold! 40,600 o
Wampanoag Tribe Aquinnah? 184,500 --
Private growers? 60,000 -
Town of Chatham? - 50,000
Cornell Cooperative Extension® 1,200 -
Total 16,986,300 9,800,000
egg release 70 million --

larval release

10 million

42 million

Spat-on-
OYSTERS Eggs released Larvae released shell Singles
Tisbury GP 1,900,000 1,900,000 6,000,000 109,000
Edgartown GP* 1,650,000 1,650,000 1,137,000 9,000
Sengekontacket®* 500,000 -- -- --
Total 4,050,000 3,550,000 7,137,000 118,000

Provided under: 'State funding; contract; *grant funding
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UIRSD FY2024 ASSESSMENT - V#5 12/21/2022

TOTAL AQUINNAH CHILMARK WEST TISBURY TOTAL
ASSESSMENT PART A (SHARED) $1.834,887.34 $225,337.04 $375,561.74 $1,233,988,56 $1,834,887.34
ASSESSMENT PART B (SCH COMM) $2,703,351.94 $331,990.59 $553,317.65 $1,818,043.70 $2,703,351.94
Schooi Committes Mearoaia Orrs et ($38,728.50) ($4.756.13) ($7,926.89) ($26,045.48) (S38,723.59ﬂ
TOTAL PARTA& B $4,489,510.78 $552,571.50 $920,852.50 $3,025,986.78 $4,499,510.78
ASSESSMENT PART C
Chitmark Operating Buage: $2,012,509.65 $359,376.72 $1,293,756.20 $359,376.72 $2,012,509.65
Chiimark Schoot Choica Otrsae ($55,930.11) ($9,987.52) ($35,955.07) ($9.987.52) ($55,930.11)
W. Tisbury Operating Buaget $8,587,782.52 $960,870.77 $1,020,925.20 $6,605,986.56 $8,587,782.52
W Tisbury Senoot Circute Broakor Orrs oe $0.00 $0.00 $0.00 $0.00 $0.00
W. Tisbury Scnoeoi Choice Orrsse ($374,297.89) ($41,879.48) ($44,496.95) ($287,921.45) ($374,297.89)|
TOTAL PART C $10,170,064.17 $1.268,380.49 $2,234,229.38 $6,667,454.31 $10,170,064.17
ASSESSMENT PART D
Chumark Principal & Interest $142,500.00 $14,250.00 $114,000.00 $14,250.00 $142,500.00
W. Tisbury Exterior Renovations $0.00 $0.00 $0.00 $0.00 $0.00
State House Nots Borrowing - WTS $78,768.18 $7,640.51 $8,113.12 $63,014.54 $78,768.18
Scate Houss Note Berrowing - CHS $30,632.07 $3,063.21 $24,505.66 $3,063.21 $30,632.07
TOTAL PART D $251,900.25 $24,953.72 $146,618.78 $80,327.75 $251,900.25
TOTAL PARTA,B,C&D $14,921,475.20 $1,845,905,71 $3,301.800.85 $9,773,768.84 $14,921,475.20
ANTICIPATED REIMBURSEMENT GENERAL FUND SCHOOL CHOICE | CIRCUIT BREAKER MEDICAID
Chepter 70 - Scace Aia $891,082.00 ($X00LX00K co o5 uana ($XXX Ciroure ($X00K e so uses
Cnaprer 71 -Reg'i Transportation $239,206.00 <o omees FY24 Busgor; Breaker used to arress FY24 to omass FY24 Buagey;
Chercer Senoot Sending Turien ($1,063,029.00) sss above) Budges sos above) ses abave)
Cherser Sensot Tunten Retmbursements $43,410.00
SPED Ciroute Broaxer $0.00 $0.00
{Macicata Retmbursamants $38,728.50 $38,728.50
Senaol Chotes Sanaing Tuion ($76,514.00)
Scneot Choias Recsiving Tution $0.00 $430,228.00
Totes Retmbursemaentcs $72,883.50 $430,228.00 $0.00 $38,728.50
ANTICIPATED REVENUES
E&D Orre st $439,933.91
Interast Income $15,650.00
Mise. Revenue $4,000.00
Tocat Revenues $459,583.91
TOTAL GENERAL FUND REVENUE $532,467.41 $65,390.73 $108,984.56 $358,092.12 $532,467.41
FY24 TOTAL ASSESSMENTS $14,389,007.79 $1,780,514.98 $3.192,816.09 $9.415,676.72 $14,389,007.79
FY'23 ASSESSMENTS $13,670,245.07 $1,522,017.95 $2,816,350.78 $9,331,876.34 $13,670,245.07
DIFFERENCE $718,762.71 $250,497.03 $376,465.31 $83,800.38 $718,762.71
PERCENTAGE INCREASE 5.26% 16.98% 13.37% 0.90% 5.26%

UIRSD FY 2024 FORMULAS

Town of Residence Chitmark
Aquinnan

Chitmark

West Tisoury

Districe Enrotiment

School Chulcn/shnrud Snrvlcns

Total Buliding Enrotimene

Cost Snare For Pare "A" & "B”

Supt & Sen. Camm.: Aquinnan

Cost Share For Pare "C" Sites
Chimark Senoor:

W. Tiebury Senost:

Aquinnan

Aquinnan

Cost Share For Part "D" Do
Chitmark Sonoot!

W. Tisbury Senoor:

Aquinnan

Aquinnan

10
36
10
56
14
70

Sohooi Awandea

Wese Tisvury

32
34
220
286
51
337
Basea on tho total anroliment per
12.28%
Basoa on the snroliment per town in
17.86%
11.19%
Owning Town nays ativas 80%: nan-a
10.00%
9.70%

Toter
42

230
342

65
407

Chitmark =

vach school divided by the

Chilmark =

Chiimarx =

Chiimark =

Chitmark =

wring Towns paycamaining 20% basea on

80.00%
10.30%

Does Notlnciuae Stugents Tunionea Qui-or-District

own divided by the total district anrolim ant.

20.47%

64.29%
11.89%

onronmant por

Town

Chartor Schoot 44
Schooi Chaoice 14
Shared Services 3
Resigential 0

FY23 Foundatian Enreitm ane = 405

W. Tisbury = 67.25%
W.Tisbury = 17.86%
W. Tisbury = 76.92%
W. Tisbury = 10.00%
W, Tisbury = 80.00%

* {Out of District School Choice)
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313 — MV Regional High School District

FY24 Draft Budget Highligts 12.14.2022

FY23 OPERATING BUDGET(BEFORE REVENUE) $ 24,580,975.72
ADDITIONS:
Salary, Non Contract S 48,000.00

Contractual Salary (Teachers, ASP, ESP,
Cusotodial, Food, Including shift differentials if

applicable) S 823,338.05
Longevity (Various Lines) S 11,775.00
New Positions.6 English& .4 Social Studies Lines

127 & 137) S 114,882.00
School Committee Secretary (Line 30) S 9,595.00
Audit (Line 34) S 20,857.49
Driver's Education (Line 126) S 15,230.00
Residential Care (Line 389) S 65,712.00
Other Post Employee Benefits (366) S 18,000.00
Retired Municipal Employees (Line 365) S  228,451.96
Health Insurance (line 372) S 5,521.34
Dental Insurance (Line 373) S 2,447.97
Insurance- Student & Athletics (Line 375) S 4,733.08
Insurance- Property (Line 377) S 27,205.00
Insurance-Other (Line 379) S 371.00
Heating Building (Line 310) S 48,782.16
Utilities--Gas (Line 312) S 16,292.38
Utilities-Telephone (Line313) S 396.47
Utilities- Electricity (Line 311) $  41,981.91
Athletic Stipends (Line 283) S 19,663.00
Access Tutoring (Line 208A) S 14,000.00
Sal, Access Program (Line 208) S 36,816.00
Shared Services S 14,680.59
Transportation S 57,363.91

$ 1,646,096.31

REDUCTIONS:
Salary SAVINGS (LINE 205) $  (100,000.00)
LEGAL SERVICES (LINE 39) $  (6,336.10)
CAREER AND PATHWAYS (LINE 211A) $  (41,000.00)
ATHLETIC FIELDS CAPITAL EXPENSE (LINE 323) $  (42,000.00)
BUILDING CORRECTIVE MAINTENANCE (LINE

327) $  (20,000.00)
BUILDING EQUIPMENT CORRECTIVE

MAINTENANCE (LINE 336) $  (10,000.00)
BUILDING EQUIPMENT CAPITAL PROJECTS (LINE

337) $  (60,000.00)
ATHLETIC SUPPLIES (LINE 286) $  (5,000.00)
SAL. SUBSTITUES (LINE 161) $  (40,000.00)
SUBSTITUTES SPED (LINE 163) $  (5,000.00)
SUBSTITUTES VOCATIONAL (LINE 184) $  (3,192.00)

**UNDISTRISBUTED PROFESSIONAL
DEVELOPMENT (LINE 176) S (10,000.00)
***STAFF DEVELOPMENT (LINE 178) S (4,000.00)
**ADMINISTRATIVE PROFESSIONAL

DEVELOPMENT (LINE 96) $ (6,000.00)
**PRINCIPAL'S R&D (LINE 102) S -

UNDISTRIBUTED TEXTBOOKS (LINE 181) S (15,900.00)
VISTING ARTIST (LINE 288) S (1,600.00)
SALARY INCREMENTS (Line 110) $  (195,000.00)
CONTINGENCY/RESERVE (LINE 390) $  (225,000.00)
CONSULTANT, ELECTRIFICATION (LINE 384) $ (25,000.00)

INSURANCE--WORKMAN'S COMP (LINE 369) S (91,609.00)
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***TR/SC Supplies and Materials (FO) (Line 38) S (2,500.00)
WASTEWATER BETTERMENT FEES (LINE 292) S (961.00)
ROOF PROJECT INTEREST (LINE 388) S (5,400.00)

IT COMPUTER & EQUIPMENT REPAIRS (LINE 194) $ (2,000.00)
BUILDING CAPITAL PROJECTS (LINE 328) $  (101,780.00)
CAFETERIA (LINE 217) $ (90,242.45)
BUS/VEHICLE PURCHASE (LINE 383) $  (71,451.00)

$ (1,180,971.55)

FY24 Proposed Budget (Before Revenues) $25,099,293.22
FY24 Revenue Budget $ 3,504,690.97
FY24 Assessed Expenses $21,594,602.25
Total Operating Expense 2.11%
Total Assessed Expense 3.46%
Title 1 Grant .6 Science S 70,015.00

Bus/Vehicle Captial Purchase (Line 383)--SEE
REDUCTION
**PRINCIPAL'S R&D (LINE 98) Restored

*** Adminstrative/Professional Development
Reductions



1 High School District

jona

o
b5

313 -MYV Re

6401 a8eq

00°00€ s [ ao0oe S ALIAIONOT ¥O1D3¥I0 113 0S
z S 00°09€ s [ 0009e S | 00°03€ S | 00°09€ S |oo0vZ 00°09€ 00°0E€E 13AVYL IVNIOVELINOD T13 13
% S 0L'61v'9 S | 06199 S| zziese S | 08'ZLE'S S A¥VIVS dSY 113 8
- S 0008052 S | 00°080°sZ $ | €0'080'sz S | 00°000'v2 S [26'666'€2 00°000'v2 66'666'E2 A¥VIVS ¥O1O3HId 113 LY
- S 05'€55'9 S | 6z'080°01 S 62'080°01 - {ONV1S1 T1v) IVNOVELINOD NOILYONA3 HLTV3H gb
- S OL'LP0'TT s [orzvo'tt S | €8'986'6 s [ o0t S |LS°EST'ET v’ rv8'ZT 10°Z85'9 {GNVISI 11V} YOLVYNIGYO00I NOLLYONA3 HITV3H Sy
= S S$311ddNS DSV [
- S 00°00€ $ | 00°00€ s - $ | 00°00€ s |oo0 00°00€ 86°LST SdOHSYYOM DSV £p
- S 00'09€ s [ 00'03€ $ | 00'03€ $ | oo'0se s |oo'0sz 00°09€ 00°0EE T3AVEL IVNLOVYLINOD DSV [4]
- S 0000 s [ 00'002 $ | o0osy $ | oo‘osy s |oo'osy 00°05¥ 00°0Sp ALIAJONO1 DSV i1
- S 09'6YLTE S | 09'6bL'TE S | 86°206°0E S | ov'zge‘oe S [pp'as'6T 0b'Z8E0F YLESL'6T A¥VIVS DSV [\
S3DIAN3S QIUVHS/LANS :NOLLONWLSNI
G9'L120ES S| LVoLlv'pEY S| peLOL'¥SS S| EV'86L'SOY S |06'026'22Y S’ 068°ESY 15'8¥5'92y NOLLVHLSININGY TV.LOL
65°'719°1LZ s [%£06°L 9v°191'56Z s | Lo'ovs'cLz s [ oc'ies'eve s | sL'se1’0sz s [ 6a'avozyz 8L LER'ELT 8L°LEL'SET SWV¥90ud T00HOS HOIH 304 TVLOL-8NS
(0T'9€E'9) S 00°000°0F $ | oT'9EE"9Y $ | ¥9'791°06 $ | 000000y Yo YIE Yy 00°000'0% 89'PIV'6E S3IAY3IS TvOI1 6€
(00°005°2) 3 00°005'Z $ | 00°000’s 8TLSY'E 00°000°S 000057 00°000'S y2'5SS SIVIYILVIA ONV S311ddNS IS/HL 8¢
- 3 00002°2T s | oo'00z'zT Z0°€19°S 00002°ZL 0005 0000221 L2°069'Y 3INVLSISSY LNIWIOVNYIN LE
- 00009 S | 00009 00°00L 00003 S [00's6s 00°009 - AN3Wd013A30 IVNOISSIJ0¥d IONVNIS 9€E
6v'958°0C 3 Ob'vE6'6L S | 16°220%6S OF'VEE'6L 0S'Trb'6Yy S |16'£L0'6S 0S'TYv'6Y 87°LSO'ES Luany SE
00°00S'T ALIAIONOT HOLVYELSININGY vE
- 90°0LE'6T s | s0'0sg'6T $ | 90°L€6'1Z 8Z'LSS'8T $ |90°6LE°6T 87'LSS'8T 99°086'9T ONISSID0¥d TI0HAVd SE
- 00'000°08 $ | 0o'000'08 S | 00°000°08 $ | 00'000°08 S |89'¢z0'2L 00°00£°S0T 0Y'61L'8L SH YIOVNVIN 3DNVNIS vE
- 00°L6b'8E S | 00'L6v'8E S | 00'L6v'8E S | 00'L6b'BE S |00'6€8°9E 00°6€8'9E 00'6E8'SE YIUNSVIYL VS €€
0Z'765'6 00'090'2Z S | 08'ssy'zT s | 00'0%0°2Z S | 00°006'S S [og'sav'zT 00'006'S SZ'1E8'y ANV.13¥D3S 33LUAWWOD 100HIS (43
SWVHO0¥d T00HOS HOIH :NOLLVALSININAY
65°089°¥1 s [%S9'9 61°055'5E2 s | 09'698°022Z s [ vo'sociorz s | s9'z09’s1z s | tozizsiy 19'250°08} TLOLY'L6L S3DIAY3S QINVHS/LANS 04 TVLOL-ENS
65°089'vT S 65°086°ST S | 00°00€‘T $ | Ls'sov'T s | 00°00€T S |68'865 00°00¢" 20°'562'T 3SVHOHNd LINIWdIND3 1€
- 66°LLE s [ e6LLE S | vE'SLT'L s [ 0000z s [to'vgeT 00°00Z 66°LLE LANIWIINVHNI XHOMLIN (3
- ALIAIONO1 S,¥OLVNIQYO0I LNVHD 67
- 00'00%'vT S | 00°00t'¥T S | 90'296°2T S | ov'svR'ET S [6EvLZ'6 00°00%°0T 08'¢¥81°0T A¥VIVS S, YOLVNIQHOOD LNVYD 87
- 00'09€ $ | 00°03€ S | 00°03E S | 00'09¢€ s |oo0cz 00°09€ 85422 13AVHL IVNLOVYEINGD V8S L2
- S 00008 S | 00008 S| zLteL S | o000 S log'acz [ 00021 SdOHSYYOM V8S 9z
- S 00'00E S | 0o‘00E S | 00°00€ $ | 00'00€ $ |oo 00 00°00€ 00°0SZ ALIAIONO1 VES Sz
- S 00'S21°92 $ | oo'szr'az $ | 9zT9v'sz $ | 00000’sz S [tozzevz 00°000'5Z 67'L29'LT AHVIVS VES [
- $ 00'00T $ | o000t s] - $ | oo'ooy $ Joo'o 00°00% Ty'pll 13IAVHL TVIHV.LIYOIS O £2
- $ 00°009 $ | 00009 $ | 08'62 $ | 00009 $ |00°09 00'00E 08'66T SdOHSY¥OM TVI¥YLINIIS [43
- S SSTYLL S| sszvL'e S| - $ | oy'szz’or S 000 Q34VHS W13 8 SH SLNIWIYINI O 12
- $ 00'009'E $ | 00009 $ | 0o0'0vE‘Z S | 0000e‘z $ [ooovz'z 00'00E'Z 00068'2 ALIAJONOT AYV.LIYIIS ‘AYVIVS 0z
- S 00°00S‘EE $ | 00°00S'EE S | vLszL'sE $ | ov'99t'zZE $ |8v°Lzs'ze 0v'991°ZE 86'280°6€ SLNVLSISSY NIAQV TVIONVNIA ‘A¥VIVS 61
- S Z0'€89'EY S | Zr'ess'ey S [ eve1z'op S | Sv'ps9'Ly S |pT'96T'vY L7'188'SY 89°EVY'EY SAIWVLINIIS "ABVIVS 81
- S 09'8SS'E S | 09'8SS'E s |os61LZ S | 00'00%‘Z S |09'8SS'E 00°00¥Z 00'52S'p SNOILdI¥DSENS ANV S3Na LT
- B $0'V6 S | v0'vv6 S | pO'vP6 00'sv8 S |v0'vv6 00°5p8 61°E86 35v31 ¥31d0D 9T
- S 00°09Z S [ o009z S [ acvor'T 00092 S |zzzee 00°09Z €8'688 S311ddNS ¥31d0D ST
B S 00°000'T s | 000002 28'180'C 00°000'Z S [scTzet 00°000Z 87°050'T $311ddNS 31340 [
- S 00°00Z $ | 0000z 9I'612 00002 S |vETOZ 00'00Z 9010V 39V150d £1
- S 00°00Z $ | o000z T9°00S 00002 s [zz'z01 00°00Z T0'pST ONISILYIAQY [43
- S 0008 00°0%2 INOHA113D IVNIOVYELINOD LdNS 1T
- S 00°0v8 S | oo'ove S | 00°009 S | oo'op8 $ [o0'0sy 00°0v8 00°0SS 13AVYL IWNIOVELINGD 1dNS 0t
= S HOY¥V3S LNIANILNINIANS 6
- S 00001y S | o000T'Y S | ve'622 $ | 000002 $ Joo'TiZ 00°000'T IS'ZIEY LN3IWJ013A30 ANV HOYV3SIY 8
¥ $ 2 S @ sl - S | o000y [ 00°00% 04492 ONILNI¥JY¥IONI L
- S SYI3HD AYOLSIH TYNINIYD 9
00°0Z€ S ALIAI90T HIDVNYIN 10DV "ABVIVS S
- S 00'0v8'8T S | 00'0¥8'8T 8S'6VE'9T S | 00'000°2T S Y3IDOVNVIN ONILNNOIDV "ABVIVS [
- B 00'8ET"LT S | 00'SET'LT 09°20L'91 S | 00°00¢°9T $ |es'8s6'sT 00°00¥°9T 60°€£0°9T LNV1SISSY JALLVHLSININGY “ANVIVS £
- 00°000'6€ S | 00'000'6E 1026070V S | 00°0007ZE S [98'0F0°SE [00'000'9€ 60°55Z'SE IN3ION3LINIY3dNS A¥VIVS 3
- S 00006 S | 00'006 S | 00°'89€'T $ | 00°006 S loL'vvz't 00°00S 00'S6E A¥V13¥3S NOINN 1
S3DIAN3S QIUVHS/LANS ‘NOLVELSININOY
3ueueA yz-£Z 139and €2-zz 139an8 Z2-1Z A3AN3dX3 zz-1z 13sang 1202 Q3aN3dX3 | 1z-0z139an8 | 0Z-6} AIANIXI

2202 ‘vT Jaquiadag
8 VOISIBA
1e3Q 128png vZAd
LUISIA j00YS YS|H [euD|BaY PIBASUIA S BYMEN




313 — MV Regional High School District

6Joz23ed

= S 00°000°S $ | 00°000°S $ | OU'BELZ $ | 00'000'S $ |00°000's 00'000°S 00'€25' ONI¥d SH ¥3LNdWOD DI440 o1t
* $ 00'00SZT $ | 00'005°ZT S| Is'9p9'TT $ | 00°00S°ZT $ |00°Z9T'ET 00'00S°2T ST'E66'TT 3SN3dX3 ¥IHLO S,IVdIDNIYd 60T
- 2 $ = S - 000 321340 S, IVdIDNIYd 13AVYEL 80T
- 00'00S°T $ | 00°005°T 69768 $ | 00°005°T 00°00S°T 00'00S°T 00'6£8'T S311ddNS ¥3LNdWOD 301340 L0T
= 00°00£°ZT $ | 00'00EZT €2'S8T'6 $ | 00'00E‘ZT $0'S60°TT 00'00€°ZT 20'6T0°L $311ddNS 301440 S,IVdDNINd 90T
= 00'000'V $ | 00000 00'S00° S | 00°000°% 00'SZ6°E 00'000°t 00'000° NOILYNTVAZ JSVIN SOT
- S 00°000'8 S | 00°000'8 $ | 5£'s95°6 S | 00'000'8 v1°0L0'8 00°000'8 (aNN4 TY¥3IN39) SIILIAILDY INIANLS 01
- S 00°000°L $ | 00°000°L $ | 0T8EEY S | 00°000°L LT'TE6"9 00'000°L £0'PIS'Y WVYHOO0Yd dIHSY¥IaVII/HYOM IN3ANLS £0T
= S 00°000'9T $ 00000'9T $ 00°000'TE $ 00°000'91 $ 00°006°2 00°000'6 00°00€°ZT Q73¥ SAVdDNIYd w01
- 00'0008 $ | 000008 LE'SETTY $ ] 00'000'TT S |vs0z8'L 00'000°TT 8'6v9'6 301340 S,IVIDNINd - 3DVLSOd 10T
(00'000°9) & $ | 00'000°9 07'645°'T $ | 00°000'9T $ |00°569 000 6L'6V6°TE ANIWJOTIAIC TYNOISSIIOYd JAILVHLSININAY 00T
0v'260°T 80'TEZOT S | 89'BET’8 BO'TETOT $ | 00°000°L S |89'BET'S 00°000°L TT9ES'E ONISILYIAQY 66
= 00°005°Z S [ 00°005°L 61°00S'L $ | 00'00S°L $ [SovLv'e 00°00S°L p1°695'9 HIVd3Y 8 LN3WIND3 301440 86
4 00'058°6 $ | 00'058°6 00°005°T $ | 00°000'9 $ |00°00S'T 00'058°6 00°000°E ALIA3ONOT SYOLVHISININGY! L6
- - = & 000 00'00T°E 00°00T’E ALIAIONOT ¥31NAIHIS SH 96
(00°'sZ¥'T) 00°SLZ'E 00'00L"Y $ | 0000S"y $ | 00'008's 00'009'9 00'008°S 00'009'9 ALIAIONOT S3I¥VIIWIIS S6
= ) - - S - 00°629°vT 00'SbS'6L 00'SYS'6L Y¥31NQ3HDS SH 143
2 00°EVB'0L 00°EY8°0L S | 00°ey80L S | 00'ev8’0L 00'26L°29 00'26£°L9 00°26L°L9 VdIDNI¥d/LSSY NIWaY £6
- 00'610°59T $ | 00°6T0S9T $ | 00'610'S9T $ | 00°610'S9T 00'ET6°LST 00'ET6°LST 00'E16°LST ABVIVS S,TVdIDNIYd 6
15°2v8°LT 10°805'€9E $ | 05°599°SpE $ | 1S'¢19'9EE S | 8L°L8Y'68T 05'26T°LLT €6°S8T°LLT 05°STOEL2 “Nidd 'S31¥V1IIYIIS 16

SWVHOOUd TOOHIS HOIH ‘NOLLOMILSNI

- $ |%00°0 16°C00'SSE $ | 16°€00'SSE $ | oz'osL'eze $ | 06'0s¥'ove $ | 9¢°688'y0E 69°0¥9°CZC 82°986'Z0¢ S3JIAYIS QIUVHS/LANS TVLOL-BNS
= $ Q3dS - SIYVIVS SLSIDOT0HIASd HIWWNS 06
- S 00°00€ $ | 00'00€ & S | 00°00E 000 00'00E foo'oyT) S1S02 ¥3H10 JIVAW 68
= - S - s S {000 00°'000'T 86°666 AYVIVS NIWQY dIVAWN 88
& 00°00T $ | 00'00T 1529 $ | 00001 000 00°00T * Q3dS - S3I1ddNS SLSID0TOHIASd L8
- 434S - TYNLOVYYINOD SLSIDOTOHIASH 98
- S 00'0S8 $ | 00'0S8 $ | 00°000°T $ | oo'0s8 00'058 00058 00'058 Q3dS - ALIAIONOT SLSIDOTOHIAS 58
= S 0v°9z9°08 $ | 0¥'9Z9°08 $ | €E0'v6L°09 $ | 00°'v6L'09 19'8€6°LS 09'BE6'LS 12°L9%°SS Q3dS - SIIYVIVS S1SIDOTOHIASA v8
2 00°00L S | 00°00L S | z8Lzs S | 00'00L 000 00°00L €L'98 LNIWISHNBWIZY IOVITIN QI¥VHS £8
- S 00°00L'T $ | 0000L°T S | 0000£'T $ | 00'00L°T 00'002'T 00'00L'T 00'00L°T NVIDISAHd 30IM-ONVTSI [4:]
- S 00°00¥°Z $ | 0000v'z $ | 0000v'T 00°00¥°Z $ [0000b'T 00°00v°Z 00°00v°Z WVYHOO0Yd ¥J3IN X34 18
$S'68L'T 3 SYOAN3A DdH1 3AIM AONVISI 08
= 00'6£8 3 SYOLNIN JdYT IQIM-ONVISI 6L
- 00°0009 $ | 00°0009 S = 00'000'9 S |ETETO'Y 00°000°% 8LVEV'T Jd¥1 3AIM-ONVISI 8L
- 00'000'2Z $ | 00'000°2Z S | Ty'8v8'ST $ | 00'000°ZZ S |2S'65T°ST 00'000°TZ 00°000°0Z LN3IWIDINVHN3I TYNOISS3J0Hd LL
- SYOLYNIQHOOD a35SVE-3LIS DSV 9L
= 00°00T $ | 00'00Z S | 09°LET $ | 00002 $ |88°08T 00°002 EE'80E S3SN3IdX3 B S3NdINS HII3dS SL
- IYNLOVYINOI HO33dS vL
- 00000 $ | 00000 S = $ | 00°000°2 $ |88'666 00°000'Z LO'SYS'T WYYO0Yd HIWIANS HJ33dS €L
= ALIAZONOT ¥3IHDV3IL HO33dS (43
2 88'ECL'Z6 S | 88'€E21'26 $ | 91'600°06 $ | 83'¥81°06 $ |sS'€08'98 07'888°c8 09'€9v'68 AYVIVS H3HDVIL HJ33dS L
] 0024522 $ | 00'2L5°TT $ | 0024522 $ | 00°009'TZ $ [T0°009°TZ 00'009°'TZ SIUVIVS (SWVHDOUd QINVHS) VEDR 0L
- 13AVYL QYOOI S3DINY3IS OIUVHS 69
- H S $ | o0'0SYy S ALIAIONO1 "Q¥00D SIDIAYIS QIYVHS 89
= $ IVNIIVHLNOD - "q¥00D SINAYIS GIYVHS L9
- S 00009°1Z AYVIVS 'GH00D SIJIAYIS OFUVHS 99
- 3INOHJTI3D ¥1NOD NINQY a3dS 59
- 00°08S 00°08S $ | zoves S TE'6EE 00'0EE 13AVHL IVNLOVYLNOD Q3dS 9
= 00'002° 00'00Z'T S | Zvezs 000022 S [6LT2C 00°002'2 2016 ANI3Y IOVITIW 44V1S G3dS €9
= 00'00S'T 00'005°T S| sorez't 00°00S°T S JILEBTT 00'00S'T SP'rT'T 1¥0ddNS 8 ISN3DIM YILNJNOI 03dS 79
- 3 00'08S 00'08S $ = $ | 00085 $ (000 00°08S = 13AVYL Q3dS 19
- $ 00°00V $ | 00"00% S | Zo'L6E $ | 00'00Y S |26'66T 00°00F EY'SST $311ddNS NINAY Q34§ 09
- S 00002 $ | 00002 S | 0629 $ | 00°'00T 00°00Z 00°00Z 00002 3ISN3dX3 39Y.LSOd 03dS 65
= S 00'00Z 00002 00'002 $ | 00002 0009 00°00Z 66'PST SdOHSHYOM NINQY 03dS 8S
3 00'0zy 00°0Zy - $ | 00°0ZY 00'0Zy 00°0zZy 00°0zZy ALIAIONOT A¥V.13¥I3S 03dS LS
- £8'VS9'ET £8'VS9'ET 6L'VS9'ET $ | €8'9S9'ET S |ST'ZTZE'ET 0Z'TZE'EL TTITT'ET A¥VIVS 335 Q3dS 95
- 00048 S ALIAIONOT NIWOY Q3dS SS
= 0v'089°9Z $ | Ov'089'9Z $ | L£'089°9Z $ | 09'v9E’LT S |20°5L5'8T 09'v98°LT T9'v9E'LT AYVIVS NIWQY Q3dS 147
= 00'009 $ | 00°009 00°ZTE 00'009 $ 0020z 00°009 00'TZE SdOHSY¥OM T3 €S
= 00'00Z S | 00002 75°00V 00'00Z S |£8°vZS 00°00Z LS $311ddns M3 (43
- $ 00002 $ | 0000 LY'6VE 00002 S |26'96T 00002 T1L°T76T (suonejsuell) SIDIANIS IVNLOVHLINGD 113 15

Jueuep $Z-£Z L39an8 £z-zz 139an9 Z2-1Z @3aN3dX3 Zziz 139ane $2-0Z G3aN34X3 | 120z 139ang (| 02°6} AIANILX3I

2207 'yT Jaquiazag
8 UoISIaA
1eiq 128png pTA4

1UISIQ 100YdS YIH [euoiBay pieAaulp s,eyuen




313 — MV Regional High School District

640 € 98ed

- S - sl - S s s [oo'0 000 - INVISISSY HO3L vs[ /91

- 3 75°EEQ'8T S | z'ees'eT s | vovze'tz S | z5°eE8’sT S |sT'est'vz 7S EEB'BT 9Z'STL'6T L¥0ddNS ONISUNN vs| 99T
SETEI'LT S STLYY'Y8 s [ 06'v18'99 s | 88'zrv'09 $ [ v6'0sz’s0r S |06'8£9°8¢ LL°L60'S6 TETUUYTS SLNVLSISSY ¥vIN93¥ Ivs|  s9T
(00°z6T°E) S 5 s [o0z6TE S{ - S | 00°00p°T S {000 00'00v'Z 00'046'C TWNOLLYDOA SILNLILSBNS]  »9T
{00"000°S) S L8TIL'ET L8'T9L'BT s [ oo0ort’s £9'90T'PT S [oo080°c £9°90T°PT 00'S80°0Z Q3dS S3LNLILS8NS| €91

- # - s | scove’szt - s {000 000 - SILNLILSANS WYL ONOT VS| 29T
{00'000°0) 02'Z6E°18 0Z'T6E1ZT S | 00'SLE'YL EEZLLT6 S |y6'€6L°TST EE'TLL'T6 98'L8V'78 S31NULSENS vS[ 19T

- 09'£58'6Y 09°£58°6F $ | oo'000'se 09'£58°6F 00°000'0Z 09'£58'6p 09°258°6p S31IAN1S INILNVW 310|091
00'SZT'L 00'SPE 88 $ [ oo0zz'T8 s [ oo'eT0’02 00°000'ZT 000 WYH¥DOY¥d QOOHAQVHD AT¥V3| 65T
00'69L'L 00'06€'60T s [ oo'1Z9'T0T $ | 8S'66L°€6 0£°001°86 S Jo0'1L6'26 29'050°801 00°E9T'90T ANVLSISSV (ONISHNN) HLIV3IH 310 S| 8sT

B . - S - s Joo'0 00'0 = ALIAJONO1 JMNLINJILYOH 30| ZsT
00'608°CT 00'£57°00T 008928 S | 00'SE9'v8 6£'SES'Y8 S [00'858°6L STLSB'6L 00'922'SL WNLINDILYOH 310 vs|  9sT
00°000'E S 00°0SL'9 00'0SL'E $ [oooszz 000057 $ [oo'0sz'z 00°00S'T 00°005'T ALIAIONOT A¥VNIIND 3D VS| SST
69°980°ET S 6811881 S [ozsze'tin $ | os'zeT’est T9'9£5'99T S Jos'86€’esT LL'2U829T 00°655'0ST SLHV AMVNITIND 310 WS[  ¥ST

- 5 00'00ST 00°005°T s [ ooosz'z 00T s |00°00S'T 00°00S'T 00'005'T ALIAIONOT S3AVYL ONIQNNE ID|  €ST
00'T89'L S 00 vP6'YTT 00°€9Z°£0T ZE'98530T €2'E97'LOT s [00°€06°v0T 6€'E06'70T 00'911°00T S3QVYHL ONIQ1ING 30 ws[ zstT
00'LEV'L S 00'086'L6 00'EYS'06 00'960'28 S [ ss960'.8 S [oo'ovz'z8 89°6E7°28 00°EVSLL INIYYW/OLNY 31D IvS|  1ST
68°STZY S ZE'TSO'E9 $ | evses’ss 0S°LEB'BS 00°'8£8'8S S [osevs'ss ETEVS'LS 00'2£2'9S ¥O13SNNOD 3NIA 1D3rONd S|  0ST
00°0SZ'T S 00052y S | 00°000°€ 000527 00°0SZ'% $ [o0'00s"T 00'000'E 00'005'T ALIAIONOT 3NIA 1D3(0¥d S| 6vT
721281 S ZT'BES'ITE S | 00°LTL'vOE 00'L1L%0€ TL'STL'POE s [o0'TT0'86Z ¥S'010'862 7' 6S8'T0E SYIHOVAL INIA 1D310¥d VS| 8T
{00°0SL'T) 00°000'TT s [ oo0sLZT 00°0SZ'ST 00°000'TT S [00°0s£'8T 00'000'8T 00'000'ST ALAIONOT SHIHOV3LO3dS|  LpbT
¥6'0ET'TL $6'98S'TZT'T $ | 00'95¥°0S0°T 65°BE6'986 S [ s0'€Tz’860°T S [s0'E0Z'EE0T 9T'S6L2S0'T S0'7¥S100°T S¥3HOV3L a3dS S|  &vtl
00°v6L'Y 05'9ST'EY s [ os'zos'se - $ | 00'000'sZ s Jooo 1¥04dNS IVAONITIE 3| SPT
007721 S 00'ZLT'LE s [ o0'osT'zE 00'pZ8°8E 61°88T'EE FERERCS I
00000T S 00°00ST S [0000sT 00°00S'T S | 000052 s [00°00S'T 00°00S'T 00°005°T ALAIONOY ¥3HOVIL 3 S|  Zpl
00°525'0T S 00'590°E0T S | 00°0vS'26 Y3IHOVIL 3| VIsT
vL'S6Z'ET S VLTLEELE S | 00°£L0°00€ ZT'6SE OVE S | 0s'€6v'90€ S [61°285'€Lz TB'YLY'E6T 00°L15'28Z ¥IHOVIL T3 vs[ 1ot
00052 S 00°05L°T $ | 000057 00°00S°T S [007189°L S [oo0sL's 00'05L'S 00052’y ALIAIONO1DISNIA] — OvT
28'0SS'EL 3 ZU9TT'LST S [oe'sL’evz 08'60Y'TvZ S | LreLv'vst 0S'EVE'BYT LE'STE'9ET 00'€9E'L2T JISNN VS| 6ET
007000 00°0SL'8 S [ oo'osz’s 00'0SL'8 00°0SL'8 00°0S£'9 00'0SL"9 00'0SZ'S ALUAIONO1 S3IANLS TvDOS|  8ET
0£°STE'60T 3 O ELE'S06 00850964 S | 90'28L'vLL 69'7L1'98L 00'Z8Y'BSL ZT'0BY'BSL ¥9'ZL9'LeL S31ANLS WVIDOS S| et

- 3 00°00S'¥T 00005 °¥L 00'000'ZT 00°000'2T s [oo'0002T 00°005'PT 00'005'6 ALIAIONOT 3ON3DS[  afT
YLT6L'TS S YL 069'T8L 00°20v'62L 0v'98Y'9EL S8'905'8ZL s [oo'gat’z0L L1°069'£78 00°8SE'SOL 3IN3IDS S| ser
00°005'T S 00'0SL°E 000522 00°0S2°Z S | 000sL'E S [oo0sz’s 00'0SL'S 00°0SL'S ALIAIJONOT HITV3H/Q3 SAHd|  pET
00'£90°LY 3 00°€9Z°£0T 0096109 HLIV3H/Q3 SAHd Tvs|  VEET
00°0850€ 3 00'6TL'0EY S | oo'6ET’00% 9€'P6T vSE S | E9°'v66'0TY S [o0'9Tv's6€ L9T0Z°2EY 08'€98'PIY HI1V3IH/Q3 SAHd vs| €€t

- 00'0SL'9 s [oo'0st’s 00°000'6 s | oozzt's s [ooosc’s 00°0SL'9 000SZ°S ALIAIONOTHIVW|  zeT
00'€88'E6 00°pSE'E0T'T $ [ 00'TLv'600T €2'909'€20'T S | 6L°€6V'600'T S [vS'6va’E66 79'9SL'186 88'76€'156 HIVWN vs|  TET
{00'052) 00°0SZ'y $ | 00’005’y 00°0S2'S S [ oo0sz'y S [00°005Y 00°00S ¥ 00°005'% ALIAJONOT ONV1 NDIFH04 S|  OfT
(00°000°0%) S - S | 00°000°0% venuo) adendue] udjaiod| VeIl
v6'S08'29 S $6°LYT'IEL S [ 00°Zpe'899 26'6Sv'8€9 S | vv'eoy’0aL $ [o0'coL'1L8 vS9v1'269 00'LEE'899 S3IDOVNONY] NOIJWO4 S| 621
00005 S 00'0S2'9 00°0SL'E 00°000°S 00°052'9 S [oo'0sz'z 00'0SL'E 00°005'6 ALIAIONOTHSMON3| 8zt
26'985°S6 S Z6TLIPI8 00'S85'81L 00'ST9'E89 yBTISETL $ [z8'989'¢€9 SL'976'539 ZEL6V'S99 HSION3 vs|  zzT
TO0€Z'ST S ZELLE'SY TE'LbL0E 9/'TS8'6C 09°8TE'LT S |vE786'8Z 09'BTE'LT 0Z'8E1'8Z WVH¥D0Nd NOLLYONA3 S¥3AINA| 92T
(05°TL12) S 00'65Y'v¥ 05'0€9'9p 08'6LE'9Y 09°0£9°9p 0S'p09'SY 25'909'Sy 00°109'%p (3AIL 14vd) ¥3HDOVIL VIAVYD VS| szt
0v°L09'Y s 0v'996'89 00'6SE 79 09'9£0°89 66'LSE 79 00'TZv'T9 T9°89€°20T 00'9£9'L6 3ON3DS ¥ILNdNOD vs| vzt

- S = S = 000 000 - ALIA3ONO1 Q3 SS3NISN8| ezt
08'TZ9'T S 08'186'S9 00°09€'%9 00'878'65 $ | 66'8SE'¥S 00'TZv'19 19°69€'20T 00'9TT°00T NOILYONA3 SSINISNE Ws[  zzT
00'0SZ°T S 00°0S2°9 S [ 00°000°S 00°000'S s [oo0sz's 00005 °E 00°00S'E 00°005'E ALAIDNOT SHIHOVAL Luv] T2
01'LST'12Z $L°06Z'0EY $9°EE0"60Y $ [ oo'zer'soy s [ zrsev’sor 00'8LT'T6E LILLT'T6E 00262 9LE SYIHOVIL LNV S| ozt

- 5 # S * 000 00°02€°29 00°0Z€'29 YOLYNIQYOO0D ADOTIONHIL IvS[ 61T

- 00'520'Z6 00'520°Z6 $ | 00'520'26 $ | 00°'050'26 S J00°0£2°06 00°EEZ'Y9 09'LYZ'LL HO1D3¥I0 ADOIONHD3L SH|  8TT

- S 00°000°ETT 00'000'ETT S | 00°9zv'9pT $ [ 00°089'9z1 $ [00'089'92T 00°089'921T 00°089'9ZT LN3WJO13IAIA/SAVMHLYA/ANVIVS YOLVNIQY00D 30| LT

- S 00°00E'T 00'00E'Z S| - S | 00°00€Z $ [00°0S8'T 00°00E'Z 00°0ST'Z 13AVEL IVALOVEINOD ¥003¥IQ a3dS| 91T

= S - - S - S [00°052'Z 00°052'Z 00°052'2 ALIAONO1 ¥O1D3¥I0 Q3dS|  STT

- S 00°000'STT 00°000'STT $ | o0'gog’sot $ | 00'000's0T S [o0T6v'8TT 00'T6p'8TT 00'T69'STT Yo.3uIa aads[ It
00'L65'9 S 00'¥80°ZL 00°£8Y'S9 $ | 00°z8v's9 S | 0£'68p's9 S [o0'ze8’es 87'/88'E9 00'62€'Z9 A¥VI3¥IIS Q3dS SH|  EIT
68'STZ'Y B ZETS0'E9 £v'SER'ES $ | 0s'ze8'ss $ | 00'8€8'88 0S°EPS'LS ETEPS'LS 00'2£2°9S ¥O13ISNNOD WYHOO0Hd J1LN3dVY3IHLA3dS VS| It
00°000'8Y S 00'000'96 $ | 00'000'8Y s - s [oozsL’s 000 - AJVHINOD-NON SINIWIHINIAWVIVS|  TIT
{o0'000's6T) S = s [ 00'000’s6T S & 000 - S SINIWIMONI A¥VIVS| — oTT

- S 00°006'EE S | 00°006'E€ S [ 0o'9sT'ES S | 00°006°€E 62 T8V'8E 00'006 €€ 00'LYT'ER SAN3dILS 1DOVHINOD NON| 60T
00°000°ET S 00°000'9ZT s [ 00'000°€TT s [ oo'co0’sTT S | 0000086 S [00°000'96 00°000'86 00°000'88 SHIVI3V IN3ANLS 40 WIQ VS| 21T
{00°880°€T) S 00ZI6TIT s | oo'oo0’azT $ | oo000’szt s | 00'000’0TT $ Joo'000'80T 00°0000TT 00°000'00T AYVIVS SIVADNINd 1SSV| 11T

2dueLep y2-£Z 139an8 £z-zz 1390n8 2712 A3AN3dX3 Zz1zl3oang | 1Z02Q3AN3dX3 | 120z 139a0n8 | 0Z61 Q3ANILX3

2207 ‘pT 13quiadaq
8 UOISIAA
14240 323png yZAd

1LISIQ 00425 YBIH |euoiBaY pIeAaUIA S, equen




313 — MV Regional High School District

6 Jo v aded

= $ SHIAIYA SNE A3ds “vs| vz
00'00€ S 00°00S'T S [ 00'00Z'T S| - $ | 0000zt S 000 00°002'T ALIAJONOT HOLVYLSININGY sne| €2z
v5'ZEL'E S bS'0ST'BZT $ [ oo'8ty'vZT 00°09£'09 S | 00°000'8ZT $ [00°EVE'LY O0'ETE'TY YOLVYLSINIWOY 1SSV Sn8|  zzz
90'81L'T S 90°0ZE'E6 $ [ 0020906 00'709°06 5 | 00°209°06 $ Joo'00L'98 0S'¢8L'YLT 00°00£'98 YOLVNISININGY Sn8|  TZZ
{00°000°T ¥} S - $ | 00’000ty “ 00°000'TY S S3SN3dX3 WVYO0Yd SAVMHLIVd ¥33uWD|  0Zz
% S 00°006°S $ | 00'006'S 00°009'€ $ | 00008’y $ [00°009°E 00°008'y - JALLYILINI NMOYD aNVISI| 612
B 3 05'LE8'6T SIIVVIVS A¥IANIA 004 - VI¥ILIIVD| s1¢
(sv'zvz‘os) s » $ SvTvz'os $ or(ze'es S 0TLzBL8 $ 0T(z8'(8 0T'(28'L8 0Z'£Z8'TIL LI ETEE L= IA 74
# J - s - $ | zrees's s - $ |6vese 000 S3NddNS ALIMND3S| 91T
00'000'S S 00°000'S0T $ | 00°000°00T $ | 0000000t $ | 00000001 $ |00°000°00T 00°000°00T 00°000°00T 4321440 30HNOSIH TO0HIS| STz
z ? S| - S [ sL9tz've S [ 00'000'ST S S31YVIVS H1TV3H 0358 TOOHIS| 12
- SLYEL'TT SIIIAYIS DVHONOI AN E€TT
- 3 00'005°'S $ | 00°005's €E'6E6'9 $ [ 00°00s's $ [95°696°C 00°00S'S LL°L0B'9 'dX3 B S31ddNS 301440 S.ISUNN| — ZTT
* - S| = - S| - $ [00°005°T 00°005'T 00°00S'T ALIAIDNOT 3D1440 §.3S¥NN| 11
6ETIT'L TL'LBE'90T S [ €€'9L2'66 00'£LL'66 S [ v9'6T6'SIT $ [00°69E'ETT L9'BIE'ETT 00°vZ8°0TT ISUNN VS| o1z
SWVHO0Yd TOOHIS HOIH :SIDIANIS ALINNWIWOD ¥ T00HOS NIHLO
86°9LL'LLO'EL S| STBSY'SLEZT S| 06'E6L°099°LL S | €2'¥80'GL8'LL $ [8vocT0ZZTT SEEEL'ESY LL | SZTZBE'866'0L NOLLONYLSNI TVLOL
€8'8S9'SEL S [%6LS LO'ELL'OLLTL s | vz'ysy'ozo'zy $JoLevo'zee’s) S| ECCE9'VES'EL S |24 1826160 18°009'6Z1'LL L6°00%°569'0L | SWvWOONd 100HIS HOIH TV1OL-8NS
05'S5S S 00°182°9Z s | os'sze'st $ | oot8z'az $ | 0s'sze’sz S |0§'L8E'6T 05'S2L'ST 00'096'LZ ONILSILAY| 60T
00°000'7T S 00'000°vT S ONIYOLNL SSIV|  VBOT
00'9T8'9E S 00°000'ETT s [oov8T'9L S [oovBT'9L 00°'6v2'99 $ {00'6v2'39 00'6vL'99 00'6v£'99 YOLVYNIONOOD WYYOOUd SS30V S| 80T
E S 00'000'S $ [ oo'000's S | 65°652°S 85°09€'1Z $ Joo'o 85°09E'TC 811061 {a3ds-NON) - ONIWOLNL]  Z02
- H 00°000'S $ | 00°000°s $ | eztee 00'000'S $ [o0000s 00°000'S NOILVIGIW3Y SYOW| 90z
(¢8°T19'0€) S (00'000°'00T) S (ET'88E'69) S s S 00500222~ suines Arejes 5oz
. $ 000008 $ | 00'000’8 19'680'8 $ | ooooo’s $ |veTve's 00'000'8 9L'0V6'y 93Y - ISNIdX3 B S3NNddNS/AIND]  voT
= $ = $ = - $ |oo0 000 = ALIAIONOT AMVLINO3S IDNVAIND|  €0T
- S 0070058 $ | 00'005'8 00°000'8 $ | 00'0sz’e $ |oo'00s’s 000058 00'000'S 93Y - ALIAIONOT DNVAIND| 207
- S - s| - - $ Joo'o 000 - YOLVNIQHOO0D NOILNIAYIINI VS| 10T
¥9'TE6'8 S 66'0€9'EET S [ sE669'vZT 00'b£6°09T S | Ev'TOL'vTT $ [00°'856"TZT vb'8Y6'LTT 00'ELY'ITT 934 - HO1ISNNOD INIWISNIAY S| 002
00'112°ZT S 00°ZEV'EET $ | ooTZZ'ITT 00°LY0'8TT $ | ¥0°'SSO'BIY S Joo'pez’zrT 68'90LETT 0v'881°L0T 934 - SAIYV.LIWDIS IINVAIND Tvs| 66T
Z0'165'1S S 1522’69y $ | oT'vES’LTY 00°998°ZTH $ | 09°T8L'voY $ [00'vL6'Tvy LE'BLL'ESY 00'£85'62¥ 934 - SHOTISNNOD 'dIND S| 86T
- S - $ & = $ |00°0 ~_|ooo 93¥ - YO.DIHIT IINVAIND VS L6T
= 00'ET8'8L S [ 00°€T8"8L vL'88L'8S S [ 00°€T8'8S $ [00°ET8'8S 00°'ET8'8S 20'756'8E 3SV31/3SVHONNd dIND3I IVLIdYD ¥3LNJWOD] 96T
3 00°008'TT $ [ oo'008'TT SE'B6ZL 00°008'TT S [1s'8vz’z 00°008'TT OS'LET'E JYVYMLIOS TYNOLLDNYLSNI] — S6T
(00°'000°Z) 00°000°VE $ | 00°'000°9€ YZ'B66'SE 00°000'9E 90'9bZ'EE 00'000°9€ 06'9Tt°6 (s311ddns) Yivd3y B "dIND3 ¥ILNAWOD 11| b6t
- S 00°099'9LT $ [ 00099921 16°LY6'69T $ [ 00°099'9LT TE'LYTZ8T 00°00£'9Y 69'910vY S3ISNIdXI TVNIOVYINGD '8 IINVNILNIVN 11| €61
= S ST'150°8S 5 [ sT'Tso’ss A S [ srtso’ss S |£8°v88TS ST'1S0'8S YLI6E'TS SISN3IdX3 QININDIV 3| z6T
E $ = [ 000 SIDIAYIS TVNIOVHINOD T3] T6T
- S 00'00S'T S | 00005'T $ | 0o°8s9 s | £0'o0s'T S [e6'vEr'T 00°00S'T 05219 SNOLLVISNVYLTIZ[ 06T
- S 00°008 $ | 00’008 SB'GEE S | 00008 $ [ov'628'T 00008 88°9L'T 3YNLINYNG AuveEn] 68T
> S 00°00T°0Z 00°001°0Z £9°Z8E'LT $ | 0o"001°0Z S [LE'6E8'07 00°001°0Z LTL96'TT AWINIHOVW 310] 88T
2 $ 00°'00S°T 00'005T 00°E99 00°00S'T S [28'€L0y 00°00S°T 6ETYY'T (Aeqn)vnsia/olany|  zs8t
- S 00'026'T1 00'0Z6'TT TEETY'TT 5 | 000Z6°TT S [vE'LT9'TT 00°026'TT TE0V8'8 (Aeaqr) S3nddNnS B HO08[ 98T
# S 00'009'C $ [ 000097 08'99Y'Z 00009 S [sz8L’e 000092 0S'Z9v'T S31ddNS INIA 1D3r0¥d| S8BT
2 S 00°000'8 $ [ 000008 €L'SSY'L S [ 000008 S [08'TE8°L 00°000'8 7h'985'9 S317ddNS JISNN| — ¥8T
- 000007 $ { 00000y €0'VLT'6 S | 00°000'% S [1v'SE6'E 00000y ¥5'666'€ LNIWJIND3 @3 SAHd| €8T
4 8E'SYY'BIT S [ se'svv'srz S£'909'v8T 05°756'681 $ J15'z8s'65T 05°256'68T L4'888°09T S3NddNS A31NBIVLISIONN|  z8T
(00'006°ST) 00'658'vZ $ [ 00'6SL°0Y 68°ZTL'VE 00°00S'VE S [09°'z00'vE 19°£00VE OZTSE'PT N00€.1X3L a3LNeIYiSiaNn| 18T
= S 00000 S [ 00°000°Z 50'S90°'Y $ | 000007 $ [00°000°T 00°000'T 78'8€8 SdOHSHYOM 8 INIWJOIIA3A "J0¥d/'AIND] 08T
- S 9E'LS6'9E S | 9€°£56'98 S | LeTvT'ze S | 9E°£S6'SE $ |8z's89'9az 9E"LS6'9E 87'589'97 S3SVIT¥IIHOD|  6LT
(00'000°%) S 00'000'2T $ | 0000091 $ [ v9eLz't $ | 00°000°9T $ [00°0T6'E 00°000'9T 00'000'ZT AINIWAOT3AI0 43vLis| 8Lt
s S 00°005'T $ | oooos't 3 $ [ o000s'T $ [00'000°E 00'00S'T 00'000°T ONINIVYL DIAYISNI|  £LT
(00"000°0T) S 000007 $ 00000'vE S b6'90b'ST $ 0000002 $ $9'97L%9 00'525°6 92'858'TT AN3WJ0I3AI0 TYNOISSIIONd ILNAIVLSIONN  9LT
- S 00°009'221 $ | 0000922t 00°00b'6€T $ | 00'009°zz1 00'ZES'BTT 00009221 00°758'21T ON3dILS QILOVHINODD ¥IHLO vs|  sit
- S 00°000°S $ | 00°000°s % $ | 00'000°S 000 00°000'S 00'599'T LNIWJO1IAIQ J0¥d S3LNLILSBNS|  wLT
£9'598°0T S 00'605°v8 $ | €EEva’EL TEEVY'EL v9'pET'99 ST6LY'ED 0L'96L'SE 00 TLI'SE SNOLLISOd INVYO TVILHVd | TTLL]  ELT
00°0TE'L S 00'06€'60T $ | 00'080'z0T 00°080°20T 00°06€'60T 00'EEB'66 18'2€8'66 00'9£9°L6 NVINVYEN S|zt
- S 00°00S $ | oo'cos * 00°00S 000 00'00S s (0345) SNOILINL] LT
- 3 00°000'8T S | 00°000°8T 67'8TT'8T 00°000'8T 00'0TT°0T 00'000'8T 6ETV6'ET (a3ds) onigoLnL| —ocT
00002 00001y S [ 00°006°€ 00'050'Z 00001y 00°0S8'T 00°006'E 00°0S8'T ALIAIONOT 1SSV a3ds| 691
TL°528°1S YE'Z0S'EIY $ [ z999'TIY 8€'95L'S0Y LT'616'80Y S {00°80T"89€E YT'69E'ZTY 16 TE'VEE SINVLSISSY 03dS vS| 89T
FoUBLIEA vz-tz 130ang £2-2Z 13908 ZZ-1Z G30N3dX3 zz-1z 139an8 12-0z G3aN3dx3 | 1z0z139an8 | 0Z-6} OIONI4X3

7207 ‘vT 19qwadag

8 UOISIAA
14210 123png YZA4

DUISI] (0045 YBIH [euoIBay PIeAIUIA s eyuE




1 High School District

iona

O
i<

313 -MYV Re

6405 afed

- S 00°v19°00T s [ oo'vT9'00T $ | 00°v19°00T $ | 00'v19°'00T $ |00°182'96 00°182'96 00°18Z'96 YO.03MIa JILIHLY TvS[ 08z
00°000'9 S 0000021 $ | 00°000'9 s | 00622'9 $ | 00°000'9 S |69°S6E'E 00°000'9 L8'ES6'T NOLIONQOYHd IWIISNW/YILVIHL| 62
. 00°000°5Z $ | 00°000°sZ $ | 88'8£8'ST s [ 000000t $ |se'so8's 00°000°0T EEZY'IE SIVLNIY SILLALLOV ONVISI 340 SNE| 842
00°00% 00°0S8 S | co'osy S| €9zz8 s [ o0'osv S |o00 00°0S¥ 0v°01T 11T
00'S£92 00°52Y'6 $ | 00'05£°9Z S | £9'6€8°LT $ | 00°000°0Z S |68'600°E 00°000°0Z 7L°089'6 9.2
- 99°055'ST S | 99'055'sZ s | trpvR'Ee s [ 0o'000'sz S [6z'€L9%0z 00°000°0Z LULLTEE IONYNILINIVA SIILIALLOY ONVISI 4d0 Snef sz
- TTEITTIT s [zzetr'ziz S [ 8z'voe'sLT S | eogsr'TLT $ |€5°685°LS 00°000'v9T 0S'EL5°LYT SHIAIYA ATHNOH SILLIAILY SN8 ANV1SI 440 VS| vLZ
- SYIAINA SNA SILWALLDY SNE ANVISI 440 WS| €42
€L°022'T ELTIETY S | 00'169°0F §1_= $ | 00'T69°0p 00'0 00'169°0F SNB/NINGY Q318YIVS 1OV 1S ONVISI 440 S|  Z/Z
SLTIT'E 09'vTL'0pT S | s8°'209'LET S | sciso'tzr S | 00°'S6S"EET 00°'£0L98 00°00p'ZET 0S'618'V6 SILLALLDY SNE ANVISI NO VS| TeZ
(£5°596"9) S SY'YES'TE S | 00°005°8€ 89'£99'82 S [ 00°000'sE $9'681°VT 00°000°0€ 80'580°ST 1304 SN8Q3ds| 12
(00°s18°8L} S 00'0E9'LE S | 00'Svp'9s S9°E0E0Z S { 000001 s [oo'szy 00'000'T 62625y Y3H1O NOILYIHOdSNYY¥LO3dS| 042
00°000'9 00°000'TT $ | 00°000'S 00'vZp'IT 00°000'S €0°LVT'8T 00°000'S SIDIAY3S AILDVHINOD A3dS Sna| 69T
(0£°251°S) 95°£88°LT S | 98'6£0°EE £9'6EZ'EC 00°000°0Z 88'6E0'EE 00°000°0Z 0T'L62'ST INVNILNIVW SN8 a3dS| 892
(00'00Z°7) 00'000°S S | 00°00Z°L » s | 00'002°2 000 007002 SdI¥L 01314 a3ds S| 492
(8r'22z's) 78'6y1'98T s | 00°zLE'E6T YS'S8Z'LLT ¥9°029'981T 00°LLE'E6T 00'509'96T 00°0TT'6PT SYOLINOW SN8 d3ds vs| 99z
= S 00'009°T $ | 00'009T = 00'00Z'€ 000 00'002'€ ONINIVYL ALIVS HOLINOW/Y3AINA 03dS S92
19°019'8 S 99°'90¥882 $ [ S0°96L'6E2 €5°0£8'SLT £9'0S6'TZZ 0S'812°ZLT 00'SST'SEZ 16°997'SLT SYIAINA ATYNOH Q3dS “WS| 92
- S 09'£28'ST SHIAING Q3dS S| €92
?5'ZE6'T ¥S'0SE'99 S | 00'8TY'¥9 s [1r60z'ZE S | 0o't69°00 S 00°169°0F 00°'169°0F SN8/NIWAY QI1¥VIVS SY3AINA Q3dS VS| 292
OZTZE'T 0Z'SYL'LT S | 00'vZv'9T S 00'TYE'EE S2'Z80'8E Y3AINA SNE AddVHD “I¥S| 192
= S333 AHYIJ AddVHD NMOLYYDa3| 092
00°000'E C0'000°€L $ | 00'000°0L 92'290'7L $ [ 0000008 S [z5'sz6'zy 00°000°08 T1'S8E'Y8 S31ddNS B SL¥vd SNE| 65
00°000°E 00°000°2 $ | 00°000% 000007 $ | 00'000'% SE'988°7 000007 00°000'% ALDIYIDIT3 VINV ONDIMV SNE|  8SZ
- S 00°000°0T $ | oo'000°0T 16'L62'ET $ | 00°'000°0T S |ESEEYD 00'000°0T L1'90%'T DNVNILNIVA VIHY ONIYVL Sn8|  £S2
- S 00'000'S $ | 00°000'S s [ z8'9g0’s 00°000'% S |og'0gv’e 00°000'% TL9SE'L ONIMOLSNE[  9sZ
{00°000°T) S 00°005°L $ | 000058 s [oo'6ze’L 00'00S'8 $ [00°€06°S 00°005'8 00'SES'Y SNOLLYYHLSI193Y B SNOLLD3IdSNI SN8| 852
000009 S 00°000'vT $ | 000008 S | 8E'LTIV'ET 000008 $ |oo0 00°000'8 00°0L IINVNILNIVIN SN TIVNLOVELINOI-NON ‘Sn8| 52
= S 00'000°0ET $ | 00°000'0ET S [ 88°666'6TT 00°000°0vT S [88'666'611 00°000°0¥T 62'8VY'LET LINIWIIUOV IINVNILNIVW Sne|  €SZ
00°09% S 00°00S s | oo'or S| - $ | co'ov $ |o00 00°0p 3 SdIHSHIBN3N B8 S3na ‘sne|  2sz
= S TIAVYL WVNIOVYLNOD ‘Sn8| 1Sz
00°000'T 00°000°€ $ | 00°000°Z S | 167690 00'000'C $ (801699 00'000'Z 88'6EE'Z $311ddNS 301430 ‘sne 0SZ
- 00°00S $ | 00005 8] = 00°00S $ |00°0 00°00S 5 IVAOW3Y MONS 'sn8|  6vZ
LETIS'LT LE'TIS'VOT $ | 00°000°2L S | va'vES'e6 $ | 00"000°0L 0L'686'7S 00'000'09 LTT19'vY ANVISINO13Nd ‘Sn8|  8vz
- vO'TLST S| v0TLsT st - S { 00°000'T $0°'1LS'T 00°000'T s SWHO4INN ‘SN8|  L$Z
- 000002 $ | 000002 S| - s [ 00'000'2 00'000'Z 00°081 SIVMINIY 3SNdN'Sn8|  9pz
- 00°009°S S | 00°009°s $ | 00°0SE'E S | 00°009°S 00°099°E 00°009°S 00'6EL'E SWVX3 VDISAHd ‘Sn8|  svZ
- 00009 $ | 000092 $ | 00'ss9 $ | 00°009°C $ [00°£TTT 000092 00'6£2'T ONILSIL TOHOV B ONY¥A ‘SNe|  vvZ
- 00'9ST°0T $ | 00'gst’ot S | 00'EsY 00°000'6 S |oo'ast'ot 00°000'6 00°59v'Z IDNVNILNIVIN OlavY ‘Sna| vz
09'9€S 00'955'ST S | o¥'610°ST $ | 00'VEE'EZ s | 00°'szy'sz s [00°z96°0y 00°SZp'61 SVHIWWD ALINND3S 'Sne|  zve
= 00°00p'T S | oo0ov'T B EG4] S 65718 SINOHdND 'SN8|  T¥Z
- 00'0¥9'E ONINIVHL 3DIANIS NI 'SnE[  OvZ
(00°000°7) S 00°000'Z $ [ 00000y 00°LES'T s | oo'000'y S [treesT 00000y 0ST1Z'8 LN3IWd013A30 IVNOISS330¥d ‘Sn8[ &gz
00°'00S S 00°005°T $ | 00'000°T 6Y'SL6 $ | 00°000'T S |8S'v6L 00°000'T 6769 ONISILY3AQY ‘SN8|  BE€Z
00°069 S 00°061°8 S | 0000S°L - $ | 00°005°L S [ar's6z'y 00°005°L SISN3dX3 ¥ILNAWOD ‘Sn8|  LEZ
- S 19'826'S6 IVNLOVELINGD ONINVIT IDIHIA|  9EZ
- EV'Z8L'T S 9v'91S'8 $311ddNS ONINVI IDIHIA|  SEZ
- SE'VOV'BY m a:mw:_ucs uoneuodsues) vET
(00°000°s%) - $ | 00'000°sy $ | 00°000°9€ S S3ISNIdX3 NOILNILIY 8 ONIYIH NOILVIEOdSNVYL]  VPpEZ
(00°000°T) S 00°005% S | 00°'00s°s s| - S | 00°005's S [osZTTE 00°008'S S9'PYLE NOILVLYOdSNYYL 3DvIuNS| €€z
(00°005) S 00'000'Y S | 00005’y S | 00'vIY'E S | 00005’y S |00'529'C 00°00S'y 00°068'T NOILVLHOJSNVYL 1VO8 JLYNYILIV|  2€2
& S NOILYIYOdSNVYL ¥IV[  TEZ
e - S| - S| - S | 00'00S 000 00°00S 00°Z1S Y3IHLO/S3ILIVNId NOILVLYOdSNVYL LVO8|  0FZ
00°000'S 00°000'8E S | 00'000°EE $ | 00°008'6T $ | 00'000°€E 00°000°EE 00°000°EE 00'000°EE NOILV1YOJSNVYHL IV08| — 622
(S£'961°2€) (1£°9Z€°S8E'T) S [(96°621'€SE'T) s [ezec’cxet) s [(szaLr'9ee’t) ER'ETTZLIT- (05'200°2£2°T) (6L'€£2'818) LINIWISHNEWI3Y NOILVLYOdSNVYL ANVININANE| 822
= NOILVLYOJSNVYLQ3dS|  £22
= S JINVNILNIVA SN8|  9Zz
- SHIAINA SN8 ALALLDY “WVS| S22z
(00'005'7) 00°00S°L $ | 00"000°0T = $ | 00005'T S 00°005'Z S3IYVIVS HOONYLSNI|  +22
{00°00¥"9) 0000821 S | 00'00Z'6T - 00°000°0T S 00'000°0T Avd ONINIVYL ¥3AINQ| €22
{00°0002) S 00°000°9T s | 00°'000°8T 6LELE'TT 00°000'8T S 00°000'8T SAVA XIS ¥3AlA|  zz2
- 00°0SL°6 S | 00'0SL'6 00°000'6 00°009'Z S [00°008°Z 00009°Z ALIAIONOT ¥3AIMA[ 922
STLYSOY TL'EBE'61S S | 9v'9ES'8LY 6€'6ECBIY $ | 00°E6E'vZY S |sL'vze'iey 00'6LL'STY 0106 T6€ SYIAINA SNE AVA ¥VINO3Y vs[  szz
SoUELEA y2-tz 139ana £2-zz 139ana 2212 Q3aN2dX3 zz-lz 13908 12-02 @3aN3dX3| 120z 139ang | 02-6} AIANIJX3

20T ‘vT 43qudaq
8 uOISIaA
1230 133png pZA4

1UISIQ (0045 YSIH [BUOIBY PIBAAUIA S BYUEN




1 High School District

iona

o
5

313 -MV Re

6309 a3eq

B 3 00999 s [ 00999 Y929 S [ 00999 3 00'999 69'9ZF S3NddNsIvd]  Z0¢
- S 00'000'T S [000007T 0£'866 S | 000000 8UYSS 00°000°T 69°00L IINVNILNIVW OVd]|  90E
- S . s - - 000 (351L43dX3 HOIL ONIGNTONI) INIVW ABVNIGHOVELX3|  SOE
{oo'osetor) 00°000°68 $ 00°082°06T $ 009’9y $ 00°000°0S $ 00'1L2'68 00'0S5°50T 00°096°82T S1D3(0Y¥d WLIdYD ONIQTINE  bOE
(00°000°0Z) $ LS'EES'LT LS'EES'LY $ | szvro'oz S | ¢LsEEs'Ly $ |09 060'vZ LS'EES'LE OZ'66E'DS JINVNILNIVIA JAILDIYYOD ONIQUNE|  EOE
= 3 00'0SE'0S 00°0S€'0S S | 69°06L°6v 00°0S€E'0S $ |L8's8T'sy 00°0SE'0S 0T ZIS'ES JONVNILNIV AILNIAIYd ONIGUnE|  Z0E
- S OF'80T'ET 0y’ 80T ET S|ozosLe Ov'80T €T S Joo'sss OV'80T'ET 00'6ES ¥ INVLSISSV TWOINHD3LOVd S|  T0E
- 00'pZ6°LL 00'v26'LL S | oo'sor’ze 00'vZ6'LL 00'TIZ'E6 00'9£9'2L 00'T1Z'E6 ¥O1O3¥Iaovd vS| 00t
(00°000'Z¢) e 00°000Z¢ 10°L0T°ZE S s 00'000°SL 00°000°SL 00'000°0T S1D3r0¥d TV.LIdVD 51314 SOILITHLY 6627
- 00°000'S 00'000'S 0E'Z8Z'Y 00°000'S 00°000°S 00'958 3DNVNILINIVIA 3AIDIYYNO0D SO1313 SOILITHLY] 862
- S 00°000'90T 00'000'90T LTV 0L 00'000'90T S |09'ser'voT 00000901 96'8LL°0F JONVNILINIVIN JALLNIAIYG SO131d SOIUTHIV]  £6C
S S 09'6v 6€ 00'000'9€ 66°EL6'6E 00'000'0% 000026 §153r0¥d TVLIdvD SONNOYS| 96z
- S 000002 000002 TLLh0'Y 00000°L 95 LOE TE 00°000'2 00°550'0Z JINVNILNIVIN JAILDIYN0D SONNOYD|  s6z
- S 00'0SE'T¥ 00'0SE 2 09'Lv9'Ty 00°0SE ¥ 08'661 0F 00°0SE ¢ 0B'YSY'8 IDNVNILNIVIN JAILNIATYd SONNOND| p6eL
- S8'Z16'87 S8'T16'8C SST6ETY S8'2168C S [zvogzTe SBTI6'8T 99'1Z1'ST HSISENY JO IYSOdSIA - SALMILN]  €6C
[T00T36] D070V 'EE DO'EEbE 16776 SE DOPZESE S |75 ER7" [00°wR7'9F YZYPTLE 334 INTANI1139 HIIYA JISYM - SIOIn] 767
- 9T'Z6E ZE 9T'Z6E'ZE 88'STY'6T 9TZ6EZE $ [9z'se9’sT 9T'T6E TE Y8'SET'ST Y3ILVM ILSVM - S3umn| 16z
# 0Z'0TE0T 0Z'0TEOT S [ 09920’z 0Z'0TEOT $ [ogoLa’y 0Z'0TE'0T €L0ZY'8 ¥ILVM - SILNILN] 067
LV'96€ TUSTTTE ¥9'8TL'0E TUSTI'TE ¥9'8TL'0E 08'ESP'6C v9'8TL'0E 86'908'T€ INOHdIT3L - SALNILN| 682
867267 91 ¥S'0TL'BE s Josaivee YS'OTL'BE 95°LTY'TL £5298'62 95°LTY 2L 88'988'0Z SV -s3uniin] 88z
16186 17 LY 168157 95°606'60C S8'b79'S6T $ | 95'606'607 OE TLE'Z8T 95°606'60Z 9T'EST'E6T AL -saunun| /82
9T'Z8L'BY TU'S08'ZEC S6'7Z0°V8T 97'y00'v61 S [ oz'610'091 S8'T8T Y01 78'6ETVET 96'610°09T ONIQINS ONILV3H| 987
- 3 - - - 000 88'E0V'S INIWdIND3 WVIdOLSNI| s8¢
- S 00'0000S 00°00005 £0°7L8'LY 5 | 00'000'08 L0'009'LY 00°000°05 LT'L6'TS S3MddNS VIO01SND| v8¢
- S 0009525 00'S55'8S 02'260'S S30IAY3S TVIQOLSND WNIOVYINOD|  vese
» ] 00'99€'90T S [ 00'99€°90T $ | 00'99€'30T 00'99€'90T 00'98£'T0T 00'98L'T0T 00'98LT0T YOLYNIQYOOD SONNOYD B ONIGUNE| €8z
- 3 00'00S'T S | 000051 51 -~ = 00°005'T 00'00S'T 00°00S'T ALIAJONOI NVIdOLSMD| ™ z8z
- 00°0SZ'TE s [ooosz’ie $[oszzr’se s [ oo'osz'te LYere'cL 00°05Z°TE 18'6EV'8Y SENS B 10 VIA01SN) Tvs| 18
00°8v9'ST '8p9" $ | 00'000L S SGNNOYO VS 08z
6457668 00'¥09'8ZF S | 178/9°88¢E ¢ | €1.050'90€ y [19° b2 067 £0'SEL'YIT TL0Z89LE SNVIQO1SNI VS| _ 642
SWYHOOHd T00HIS HOIH *INVTd 30 SONVNIINIVIN ONV NOILVNIdO

- $ [%00°0 00°05¥'9% S | 00°0s¥'9¢E B EEGAN S |00 osecy S [ovZesz 00°022'92 EVSEC LT $3DIA¥IS G3YVHS/LANS TV101-8Ns
- 00°0v9°9 00'0v9°9 s| - 00°040'8 301440 LdNS - LYOddNS ADOTONHDIL[ 842
= 00'008'Y 00°008'% $ | vSZS6 00°008'Y BI'SS8'T 00'0V8'E SLL6LT IN3IWdIND3 HD31 30 3ONVNILNIVW| 272
- 00°0TY'bT 00°0TP'vT S | ev'sseTr 00°0TH'YT T8°GSS'1T 00°0TO’ET 6L°6YT VT 1¥0ddNS XYOMLIN IALLVYLSININGY| _ 9zT
- LHO4dNS NYOMLIN WDINHDIL]  siT
= 00°08LT S | ooosLz $ [ 00'000T 00'08L'T 00°008 00°08L'T 8TTEZT 1¥0ddNS YYOMIIN YNOILYONa3|  viz
« 00°09T $ [ 00091 £6'00C 00091 8281 00°09T LLY66'T SISN3dX3 LINYAINI| ecz
- 00°00Z S | 0000z 75'99T 00°00Z 78181 00°00Z 98'TST 3ONVNILNIVW INOHdT13L| 24T
- 00°00F s | oooor TTLST 0000V S |L6709z 00'00Y L8 IINVNIINIVW ¥31d0D| Tz
- 3 000 SISN3dX3 '8 SIOHSHYOM SO1S38SVY[ 0Lz
- s 00°009°€ $ [ 00009 S [ vLTEE’e S | 00'009°e S [ss'1£87T 00'009°E 19T JINVNILNIVIN SONNOYO B ONIGNINE] 692
- 6L V8T s [ o0'000’s S S3SN3JX3 031V1I¥ AIADD|  S62
- v9'60T'T AYVIVS HO31 H3LNWOD 1dNS| _ ¥6Z
- 00'0ST S [ ooost LTSTT S [ 00'0ST S |96's 00'0ST {or'e) $311ddNS IONVNIINIVW[ €67
= S 00°0Z€ $ [ 000z £L°0TY 00'0Z€ S [esviE 00°0Z€ 62°067 WV¥O0¥d ONIDAO3Y|  z67
- S 00°008 S | oo'oo8 ££'958 00°008 S [szoar'T 00°008 Sy’ 8L INOHdII3L| 16
- 5 00'061°C $ [o0061T S| sTmr'T 00'061°C S [ss6ET 00'09%'T LE'6SS'T ADNDIE| 06T
(9L18'T SIYVIVS HIIV3H 03LV138 QINOD|  V6sT
3 S * s - $ - $ 00'0 1v3H| 68t

SIDIANAS 0IUVHS/LdNS “INVId 30 SONVNIINIVIN ONV NOLLYSIdO
29'viv'L28'L S | 19°1£6°006°) S| oLprZ'e6Y L S| 88'P26'8LL'L  § [v0°905'96E"L 15°108'96S°} $P'SE0°099'L  [SIDIAYIS YIHLIO TVIOL
(61" L5v'ctl s [%987e ZOVLY'LZ8'L S| 191860061 S| oLvvz'eer’'L  §| 89°VIGOLLE s [vo'905796TL 15108955} yY'SE0°099°L SIJIANTS ¥IHLO TVLOL
(00°009°T) $ - $ | 00'009°1 $ | 00'00s'T $ ] 00'009'T 000 00'009'T y9'9ZE SLSILYV ONILISIA] 882
= S 00°000'8 S [ 00’0008 $ [ 9z's06's S [ 000008 06’8108 00°000'8 19°'80L'S 3SN3dX3 NOLLYNAVES| /8t
(00°000°s) S 00°S06'%L 00'S06'6L OL'B6Y'9L TTOEY'Y9 SS'097'E6 ZTOEY'Y9 TS 1E6'E9 $3NddNS OILIHLY| 987
= S 00°009'95 00°009'9S 00°22L9F EEOPL'YS $ [oozseze EEOVL'YS 00'v8L'6E SIVDIF40 OILIHLY] S8
« S SYPES'Y SYYES'Y - SY'PES'Y S 000 SYVES'Y 3SN3dX3 SIJ0AVId SOILITHLY]  v8T
00'€99°6T B 00'T65°€2C S | 00'8zZ6'€0Z 00'165'S0Z S [ 00°8Z6°€07 00'1S9'¥02 00'826'€07 0§'80L'89T SAON3JILS JUTTHLY| €8¢
- S 00°000°0S $ [ 00'000°0s €9°0Z1'8E ¥9'995 6 90°005°LT v9'995°6Y 99°0Z8°0F INIL DI SOUFHLY]  z8e
= $ 00'S0r"09 $ | 00'sov’09 00'S07'09 $ [ 00°'sov'09 00°v08'LS 00'v08°LS 00'v08°LS YINIVHLDILITHLY VS| 182
2auelep yz-£Z 1390n8 t£z-zz 1390n8 TTIZA3ANIAX3 | zzizi3oand | 1z-0za3aN3dX3| tz-0z 139anE [ 0261 A3ANIdX3

T20Z ‘pT J2quiddeg

8 UDISJAA

3840 133png pZA4
0UISI [00YdS YSIH [euoi8ay pieAaulA s,BYLEN




1 High School District

iona

o
=]

313 -MV Re

640 L 33ed

- 00'8Z5'¥S 00'8Z5'YS s [ 00199 00°825°pS 00'EV8'ZY 00°'825'pS 00'VES'SS SIDIHIA - DNVHNSNI]  BLE
00'502°LT 00068282 00589097 $ [ oo'se9'osz 90°ZL6'EVT 00'ZTY v 90'2£6'70C 00°505'907 AL¥3d0O¥d - IINVENSNI| 2L
- YLEST T VLESTIZ s { sziL'st VL'ESZ'TT 00'SZ6'ZT YLESZ'TT 00'750'8T ALMIBVN N3O - DNVENASNI[ 9zE
8O EEL Y 8S V6E 66 05199'76 18'VSL'L6 S | 06'99v'eS 8Z'161'8S 06 99'ES 82 EVI'E9 SLLITHLY B INIONLS - IDNVYENSNI|  SLE
- 3 $1°809 $1'809 ESTZY S | v1'809 S |SE'T9E ¥1°809 vS'TLY 341N - IINVYNSNI] — pLE
- T9'861'19 19'861'T9 OL'6¥E'6Y s | v6'826'95 $ [oogor‘9s LTTEZY'19 L5'L02'8S IVIN3A - DNVENSNI[ €L
VETZS'S 00'090'20€°Z 99'8€5°967°C S| se'ece’ove’T S | 08'¥BES60T S [6z'698'501°Z 96'TEL'TEL'T 06'800°00T 2 SLIJ3N3I8 IVDIQIW - ONVENSNI| — 2L€
- S L5'8TY'SLT s | LS'8Tv'SLT £€°£91'881 s [ zs8Tv'SLT s |08'9£0°691 LS'8TY'SLT 06'89€°0LT IUVDIQIN - DNVUNSNI] 1€
- H 67 788 0E s | 6z'v88’0e ZY'E0Z'vT S | 62°v88°0F ST'89L'8T 62 ¥88°0F y1°099 LINIWAOTdWINN - DNVENSNI|  OZE
{00'609°T6) S 00'PTL'S6 S | 00°€Z€'L8T 91°022'06 S [ 95°696'T07 TTLBO'STT 95°696'T07 LT°L0L'68T dWNO0D ,SHINHOM - IDNVENSNI]  69€
- 3 - = S “ S 000 JONVHUNSNI S, HOLVHISININGY]  89€
- S 00'0EY'0T 00'0€Y°0T 00'SY8"L $ | 0o'0gvoL $ [00°6S0'EY 00°0EY°0T 06'0¥0'79 S1S00 NOILVYVd3S 33A01dW3] — £9€
00°000'8T S 00'PIEZIOT 00°PIE 66 00'PIE'BS6 S | 00'v1E'8S6 $ [oo'vTE'8sE 00°PTE'8S6 00'¢TE'T60'T SLI43IN38 INIWAOTdW3I 1S0d ¥3HLO|  99¢
96'TSP'82Z S LE'060'2€8 Tv'8£9°€09 LE'060'ZE8 S | Tr'8€9°€09 S [6SLLT'SHL Tp'8E9'E09 £L°S68'v¥9 SYIHOVIL IVADINNN a3¥IL3d[  S9€
- S| - €8'08L'96E £8°08'96¢ s [ sz'89s’s6e S [ £s's60'9LE S [v2'0L1786¢ LS'S60'9LE 00°pp8'99E LININIYILIY ALNNOD 33A0TdW3|  p9E
SWV¥90d 100HIS HOIH :$1S00 aaXid
- $ [%00°0 yy'eyLee R S | oz'8ys's9 s|sLcisls s [z0T€0'T9 £Z'719°09 LL9L6'TZ) S30IA¥3S GIHVHS/LANS TVIOL-ENS
- S 00°007 $ [ oo'ooy ov'ZrY $ [ o0oov S [peety 00°00y 80'61¢ 35V ¥ILIW 3OVLSOd|  E9E
- S (00°009°€) $ (00'009°€) (00°009'€) S 00'009°€- SLNVY¥9 WOY4 S1S0D 1D3YIAONI|  29¢
- S 00'S98'C s [ 00'ss8T 0r'L86'C s [oozsez s Joo'ses’z 00'ZSE'T 07'S8LT INVYNSNI ALITISVII OS|  T9€
p S 021207 SU43N38 ¥O1O3NIA IVAN|  09E
- SE'SE0'E S [ se'9E0’E s [ evszee S [ se'980°E s [19°€L6'2 T8 PSS'E 620787 SNOLLYOINBO TIO¥AVA ¥O1534IQ dIWVAW]  6SE
- S IWNIOVYINGD HI33dS[  8SE
n 3 L7'086'8 SLi43N38 ¥3IHOVIL HD33dS|  £SE
- S £6'€59°C S | €6'€59'Z s [ 907169 S [9€ors'z S [e915T 8L'086'C 90'220'€ SNOLLYO180 1108AVd HD33dS|  9SE
- S €6'S2S s [ ee'szs $ [orers S | szeos S 88'0ZS SNOILYS80 TI0¥AVd VED8|  SSE
= S S8'9TLT S1I43INI8 QYO0 OAYS QIUVHS|  vsE
- S 15208 v8'16S SNOILYOI8O0 TI0¥AVd QY00 SOAYS G3¥VHS|  €SE
< $ YTEPTY SLJIN38 1d/10]  zsE
- S 9L08T'T S [9c08TT s [oz'szo't S [ sL081T'T S [av'szo'T 6EZEL'T ¥S'868'T SNOILVONSO 110¥AVd 1d/10[  VEE
- S SNOILVONAO T108AVd 1d]  E€E
- S 00°00T $ [ o000t sl $ | oo'oot s [es'str 00°00T 0E'6 SISN3dX3 8 S311ddNS 1d/L0|  ZEE
- S 00°9Tt°0C s | oo'str’oz s [ e6's1v°02 $ [ oo9tp’0z S [oL0Ep'ST 09°996'6T 61°L25'61 1SIdVY3HL TVNOILVdNDD0|  TEE
- S 68'SES'T 000 66'815°02 AYVIVS LSIdVYIHL IVDISAHd|  O€E
- 96'S09'% S113IN3E SISI9010HIAS|  62€
- 3 6EE68'T S | 6E'E68'T S | 0'8LE'T S [ £5'95p°T S [6TEVET 95'8ZY'T OT'EYS'T SNOLLYSI180 TIOY¥AVd SLSIDOTOHDASd|  8Z€
- 8Y'LIST SLI4IN38 NINQv a3dS|  (2€
5 S 9L'616'C S | 9L'616°C S | oT'0E0’E $ [ 01662 S [95'866'2 €2°090'E YEPIZ'E SNOILVO180 110¥AVd NINQV G3dS|  9zZ€
- 3 ISETV'T s [zsezr's s [zo6ss'T S | 69°0g€T s [66'0s9'T TLTIBT 870161 SNOLLYON80 T104AVd A¥00J INVYS| — sz€
- ry6Y SUJ3N38 1430 13| pzE
- 08'y99'T S [ 08'v99'T s [ 8szs9 S [ve1esT s [oz°'Lvs 07'£8S STYET'T SNOLLYO180 T10¥AVd 1d3a 113 €ZE
- YZ'E6L SudIN3e vas[  zze
- ¥8'96E'Y S [ va'96Ey $ | Zo'Ess'y S | o502y S [v8TLEY 682297 98'ESE'S SNOLLVONEO0 1108AVd vas| — 1z€
< S £S'STLY $ | es'szr'y s | so'ss0'y S | vozez'e S 000 - SL13IN38 QYOOI Q3 HLIVAH|  ozE
- S L0'TL9'Y S1143IN38 33u13N OS[  6TE
- S 9Y'926'L Su34IN38 0S|  8TE
- S 0v'LST s [ovizsz § [zrozet s [ov'zsz s [19°086 96'TOT'T Z1'602'T S80 T10¥AVd AY00J NOLLYONAI HLIVAH|  Z1€
- S 58'0 SL4INIE DSV|  9I€
- S LL6EL S | LL68L $ [ 90°8TL S| 16°20L s [z620L €T°6VL 08'vp8 SNOILVOI80 TI0¥AVd DSY|  STE
- S 9y'6vL'LT s [avers'sL s | vz'9ze’sT s [ szozs'ct s [es'0sy'z1L 86'EVZ'6T ¥6'LBI'61 SNOILYS80 110¥AVd 0S|  vIE
S3JIAN3S QIYVHS/LANS :S1SOD a3Xld
%19°S L¥'8E2'VEQ'T S | 01'256'S0T'Z sl osgaseye’t S|2s85292Z6°L S [evereeeLT 19°918'988°L 0¥’ 2p0'9S.') LNV1d 40 SONVNILNIVWNOLLYYIHO TV.LOL
89°ELL' LD S [%iye \¥'882'L66') s | 01'zos690'z s [ ve'zvo'sze't s | zZ'sov'ees’t s (266197200 19°960'098" | LE1ILRTL SWYEO0Ud T00HIS HOIH TV101-8NS
{00°000°09) $ = $ | 00'000'09 s osTir'zy $ | 000000t s [1Z°ovs’es 00°000'€0T SL'8YS'0S S193(0¥d WLdVD INIWAIND3 ONIQUNE|  €1€
{oo'000"0T) S 00'660'8L S | 00'660°88 $ | ss'00z'T€T S | 00'660'88 S |€5'90Z°TE 00'660°LL 80°069'96 ANIVA 3ALIDIHYOD INIWAIND3 ONIQIINE] — ZTE
- 5 00'0SE'£0T s | 00°0s€’z0T S | ET°vLp'E8 $ | 00'0SEz0T S [ze'€96'zE 00'0SE'Z6 ST'TZLLS ANIVIN SALLNIAIYd INIWAIND3 ONIQIng[  TIE
B 3 JONVNILNIVIA B dIND3'©a18] Ol
- 00'005'SZ s | 00'005°sZ s [ 06'zosTS s [ 00'0os’sz S [69°€LTEL 00°005'5Z €2°S6L'S S3¥NIXI3 8 3UNLNYN 'OA18|  60E
B 0p'SOp 3SN3dX3 B S3INddNS ONIAUNE|  80€
32UBLEA y2-£Z 139ang €z-2z 132an8 2212 Q30N3dX3 | zz-1z 1390n8 12-02 Q3aN3dX3 | 1Zz-0z139an8 | 02Z°6} GIONIX3

2207 ‘pT Jaquiadag
8 UOISIBA
)80 333png pTA4
PIsIq (00435 yBiY |euoiBay pieAdUIA s, eyUEN




313 — MYV Regional High School District

6408 a3ed

1

[

"JUN022Y SUIAOA3Y DVd 34} WOJ) papuny aq o0}

(syiuow z) 1sndny-Anf ‘puny |eJaUIH a3 Ul papunj (SYIUOW Q1) aun[-1aq S :pa1eJ-01d 3q ||im Aug|es uon|sod J0133Ji0 JVd 943 ‘TZAJ U] Buiuuidag ;4 ILON

1 I

"YOVH1 D113 HLV MaU 10j UORINASUC) JO Supaaujau3 7§ udisag Joj $ SpNpPUT LON 5300 -## ILON

1 [

"SIV JUBLIBM UO S3SNQ J113313 7 JO 95BY2ING 3} SEY ZZA4 PUB ‘S35Nq |00YIS [EUORIPPE

XIS J0j 3se3| e pApN|dul TZAH '|00YIS JALBY) A’ WOJj JUBLIASINGLUI3] PISEIIDU] BIA 195150 3q [[IM YIIYM JO 1503 'Snq 3UO 9583] O) SPUNJ SIpN[ou] O5|e 399pNng 0ZAL

*SpUN) Pamp1ioq BUfsh 01 pasoddo se '(pTEN aU] 193png 95uadx3) 139png Bunesado 3y} Woujy Apdasip saseydsnd I(YaA [00YDS pue shq Joj SuNadpng a4y Uedaq prAd

"ETAd JO PU3 3Y) JO SB P3pN|dUOI 153.3WW| pue |edulld sng Joj siuawAey “ZOE-TOEH SPUN ‘LSIWILNI '8 IVADNIN 1830 NOILDNYLSNOD ONV SN8 ‘€# JLON

] | I | 1

1 "A3jjod jepueul) Jad se punj |BJ3U3D ay3 01 pauinial Jo o 3UIp|INg JOj Pasn aq |jIM puUNJ as) UIP|ING 3y} WoJj SaInyIpLadx:
ITL §TL 39YD TOW Yim 35UBpIOIIE U) pund as Ui § 2)esedas e U} J0) PaIUNOJE oq [|IM 3NUIARI (€6 2UT YIIM PIIBII0SSE Aj[elauad) 35N ONIGIING ‘Z# SLON

[ 1 I I 1

| | 1 | “38ueyd 51y} 133(j3J 03 padnpal Uaaq sey puny [eJausd ay) ul
(T£€ 3u1) SNOILINL 38D TVILN3QISIY 204 138png 3inijpuadxa ay) "SUORINL 518D [NIUSPISIY JOJ PasN aq (1M pUNn Jaxealg 1RSI 3y WoJj sainiipuadxy
(3)¥S5 8T 394D 1O Y3 33URPIOIIR U] pUNJ Jayeald IIR2JD) d3EJedas e Uj JOj paIunoIde aq [|1m aNUBA3) Y3NVIHE LINDUD G3dS ‘## ILON
RIvE 52'209'v65'LZ s | 29'9,0'228'0z s | 9v'€01'929'81 § | 96'022'vE6'6L S [oz'ses'0s8'2L |ossiz'sos'sr | oceseteze'el S3SN3dX3 Q3SSISSV WIOL
%15'S- 16°069'v05'E S [ so'66880L°E $ 128625985 S [ S0'600°E2E'E S | 95'SSB'6BYE S | 0S LOV LEZE S | €8 1268612 S SINIWISHNEWITWINNIAIY TVIOL
0Z'6Ev'ST S | 0s'szz'se S [oz'eersz $ | 0s'szL'sz OT'8TLZE s | os'szL'sT 00°008'2Z 3 ONILSILdV] €t
EET68'EE S | 00'009°ET $ [ e6Lv0'se $ | 00'009°€T TLSLS'BE S | 00°009°€T 9T'0EV2T S1dI3D3H ¥3IHLO ANV SONNITHISIW| 2T
97'050°0T S | 4526885 $ ] 9z'0s00t S [ ZsZ6a'8s LTELS BT (S'L68'8C YTITE 65 JWOONI1S3HIINI] 11
00°000°02 S | 00'000°0Z STT0ES 00'000'02 - 00'000°0¢ STTIY'0L S1dI3D3¥OUTHLY| ot
00°06E°'699 00°08L'€96 00°000°009 00°000°009 00'000°529 00°000°'529 - 135330 %3 3
€Y'STZ0L 9E'L6V'BS EV'STZOL 9E'L6Y'8S LSYLULE S | oe'z6v'69 19°7TL'8S SLI03¥D ONIYILIW LIN ALDINIOITI 8
SLLY6'08 L0°09E'TY SLLY6'08 5 [ co09sTy ANE S | L009€ETY S [ 19'ssv'TT SININISHNEWIIY OIVDIQIW 3
(00°685°9Z) S |{o0‘'086'12) {00°685°97) (00°086'12) (00'99v'9y) § [(00'8TZ'9) $ [looogsTz) § (3SN3dX3) NOLLINL 3DI0H] TOOHDS 9
(00°109°Z16) S [{00°'605 €vL) (00T09'Z16) _ $ [(00°60SEVL) s [(oo'ove'aes) S [(00TI9TLL) S [(00°60S'EVL) S ANIWSSISSY NOILINL ¥ILUVHD S
00°'8LE'6Z1 S [ oo'zye'se 00'BLE'6ZT S | 00'ZvL'8E S | 00892191 S [ 00°EE0'ZZT S | 00ZVLBE S IN3IWNISYUNEWIIY LNIWSSISSY NOLLINL YILUVHD [
s s| - - S - - 3DNVLSISSY NOLONYLISNOD ONIGTINE 100HIS £
00'69Y'9EY $ | S5°066'sS€ D0'9ES'SL9 S | SS'066'SSE s [ 00zev'szs  § | ooeso'vzz 00°69%"9EY AV NOILV140dSNVYL IYNOID3Y TZ ¥3LdVHD T
00'060'896'C $ | 00'06£°268°C $ | 0006£'268'7  $ | 000089'6£8'C  § | 00°089'S/8'C S | 00021 SERZ 00'85Y'LL8'T alv TO0HIS 0 Y3LdVHD T
yZ-£Z 139and £Z-zz 1390n9 ZT-LZ Q3AI203Y Zz-iz 1390n9 12-0Z poAjedey 1Z-0Z L390n8 0Z-61 A3AIZOTY | SINIWISUNEWIIH/SINNIATY
%ITC 2Z'£62'660'5C Sleesee'ossyz S| 82762929222 S | L0'0BLLSCEC S [¢BE6909ETZ _ |08°9Z9'9EL¢Z | 64002 829 12 SISN3JX3 ONLLYYIJO VLOL
95°1GL'GEQ"L S | 6TLTZY0LL S| ¥8°959'669°9 $|S/€99°L/z'L S |L6'€BBTESD BZ YEY'SBE L 65°18L°28L'9 S1S0D @3XId TVLOL
(c9's9¥'89) $ [%06°0- ZU'E002LS'L S | SL'B9Y'OVI’L S | ¥9'801°0E9'9  $ | £5°056'602°L S | ESB'0ES'9 $ |S0'0Z8'¥ZE'L Z8'v0Z'¥99'9 SWYNO0Nd TOOHIS HOIH TVLOL-8NS
- s - s - 000 00°000°00T 6T QINO/AONIONIINOD|  T6E
{oo'000'szz) S 00'000'SLE S | 00°'000°009 - S | 00'000'009 00°0 00'000°005 JANISTY/AONIONILNOD|  o6€
0071259 S 00°268'99E'L s | o0'ssr'isTT 86'89922¢ 1 8S'99L'EXT T S9'606'960'T 65°99L°ETT T 15°598°0TT'T SNOILINL 3¥VD VILNIQISI¥[  68E
(00°00%°S) S 00°00L ¢ S | 000018 S | 00°00S°ET 00005 ET 00°006'8T 00'006'8T 00'00€ ¥T LSIWILNI 1D3(0Wd 00|  88€E
= S 00°000°08T S | 00°000°08T S | 00°'000'08T 00'000'08T 00°000°08T 00000081 00°000°08T vdDNI¥d D3r0¥d J008] /8¢
) S g s - S - 000 LSIWILNI 1D310¥d NOLDNYISNOD|  98€
- S . S| - S - 000 IVdDNIYd 1D3rO¥d NOLLONYINGD| s8¢
{00°000°5Z) S - $ | 00’0005z 3 13374 40 NOILYDIA1410313 'INVIINSNOD|  v8E
(00'TSY"1L) $ 00'v50'8L2 $ 00°S0S'6VE $ 66LhY'96T $ O00'SLE'TOE $ 88TZI'8ST 00°S05'80€ 80'0I6'ETE ISVHOUN WLIdYD IDIHIA/SNE  €8E
3 S 5 s - - 00'0 LSIYILNI 1830 IIHIA/SNE|  Z8BE
- 5 - B - 000 IVdDONIYd 1830 IDIHIA/SNE| T8¢
“ S 00°005'Z 00°005Z - S [ o005’z 00°000'2 00°005'C 00'000 S3DYVHD Q3X14 SNOINVTIZISIN] o8t
00'TLE S 00'£829 00'916°S 00°0TZ'S S | 00'916°S 00'855'S 00'916'S 00'99€'S ¥3IHLO - ONVHNSNI| 6L
ajueuep ¥Z-£Z 1390n8 £2-zz L1390n9 21T A3aN3dX3 Zz-iz 139an8 12-0Z G3AN3dX3 1Z-0Z 139an8 | 0Z-61 AIANIJX3

[44

Y

0Z ‘vT Jaquiadag
8 UOISIIA
€JQ 133png pZA4

PUISIQ jooyds Y3iH |euoiBay pieAduip s eyLeN




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Superintendent of Streets/Highway Department/Snow & Ice
Budgets 421/422/423
Name of Person Submitting Richard T. Olsen

Date Approved by Department/Committee  Submitted 12/20/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committce expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The Highway Department is allotted funds through the State Chapter 90 program. Most recent
annual allotments have been around $80,000. The town’s practice has been to accumulate a balance
from prior year allotments and then apply them to a substantial road project. The department
annually reviews future projects for inclusion in the town’s capital plan. There is currently a
Chapter 90 project being done in FY23 for part of Indian Hill Rd and another planned on Panhandle
in the spring of 2023 after the Eversource work is concluded.

This is the sixth year of a request of the Board of Sclectmen to increase the Superintendent stipend
(budget 421) by $7,500/year to raise it to a level more commensurate with the actual responsibilities
of the position with an eye to an eventual employee hire. There is also a $5,000 increase in the Snow
& Ice budget (423) to $85,000 as we continue to raise this to a level that in the future will not require
emergency authorizations so exceed the appropriation (FY2022 actual was $117,989.

For the main Highway budget (422), personnel costs increase only by the amount of step increases
and the annual wages scale adjustment. The Foreman will be reaching the top step of his grade in
FY24.

The expense budget total is an increase of $5,560 or 6.9%. The largest line item for Repair &
Maintenance covers annual scheduled items like catch basin cleaning, road sweeping, and vehicle
maintenance as well as as-needed equipment and vehicle repair, tree cutting and
road/culvert/drainage maintenance. This line is level funded. Expense increase are $4,800 in 5480 for
fuel. Diesel fuel rate is still around $5.50/Gal and regular gas is about $3.50 causing the increase. The
highway garage internet service had to be upgraded and the associated monthly charge increased
that line (5344) by $700.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Highway Superintendent - 421

Due by December 21, 2022

Revenue

FY 2021 FY 2022 FY 2023 FY 2024

Source/Description of Revenue l Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts o |General N ,7,,},7,,, .
= o I R R S

! \ ‘
Total Revenue Generated ] 0 ] 0 0 ] 0.00
Personal Services

Hours/ | Weeks/ [Hourly FY 2021 FY 2022 FY 2023 FY 2024

Grade | Step | Week Yecar |Rate*| Actual Actual Budget Request
Highway Superintendent ~ |Stipend J ) ‘ ‘ ] 49,500 | 57,000 | 64,500 | 72,000.00
Assistant Highway Superintendent - o iSﬁtipg:ndr ) 1 | ( b 727,500 i’ o 2520' 2,500 | 2,500.00

. . o — J I N S
- o N ] ‘ 1 T | -
\ | 1 1 - |

Total Personal Services 49,500 ] 59,500 67,000 74,500.00
Percent Change 11.2%

Total Department/Committee 49,500 I 59,500 67,000 74,500.00
Percent Change 11.2%

Submitted by:

Date Completed:




Town of West Tisbury
FY 2024 Budget Request Worksheet

Highway Department - 422

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts . |Genera | I R
Chapter 90 Funds e 3 \FSgc,crxa‘liRgegyeﬁ o ,871,37577!7 B 780,7725,} 83.847 | 83,000.00
! i
Total Revenue Generated 81,357 80325 83847 83,000.00
Personal Services
Hours/ | Weeks/ | Hourly | FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year Rate* Actual Actual Budget Request
Foreman ~~ IWages| 6 | 7 | 40 | 42/ 4507 | 75906 | 83441 | 85623 | 777*,3_771 76
- e [ 8 4 | 480 4732 | | e
I Clemgevi@%)] | [ L1 iser| ie1s| Lmo| 1
B - - [OT 20 hours duringyear | | 7098 3,002 | \ 1,235 | 1419 60
Total Foreman| [ l | 1 | 80,476 | 85,116 | 88,578 | 101,727.88
T — e { e — ,], — ,1, ,,,,7]7 S l,, s} i BE ,,‘ — e
Highway Worker #1 lweges 36| a0 | 80 34 ssmis| s edsse| 1031680
o o S[EP,I‘“,C,TEQSE 8/28/23 3 ] 7 | 40 L 44 2‘ 33 QSJ R | 77|7 59,846.80
N . loT_ (2011ourde rngyear | | 5078 | L o 1,015.60
. AN SO N 7; o 7;\ o i'if’ L [ ama0
Highway Worker #2 -- added 2021 {Wagce, 30 1| 40 | 192 2526 ! 1,484 40,502 52,106 | 19,399.68
BQed el P22l - Lo UO9E T Rgil0 | 19,399.68
- ~ Step Incrcasell/715/237’ 3 7\[74277‘\ 40 | 330 2652 | | 3500640
\ \ | | | | | 54,406.08
T ‘\7"”7’7‘!”7’%“ T ) '7'7'7‘ - ’57 N [ i ,,,,F",,,,,,,,
Total Personal Services 1 137,775 183545 | 205,541 | 227,313.16
Percent Change 10.6%
* 4.4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | s212f ) - | e
Energy Services-Heating Oil e 5214 N N | L
Energy Sewgcg Propane Gas | 5216 hea{ - L 276] [ B 7727617(3 | 3,500 3,200.00
Repairs & Maintenance Services | 5240 catch bz basms swecpmg roadwork vchlclcs | 52456 | 58 443 | 51,000 51,000.00
Rentals & Leases \7 5270 - S | e B
O&cﬁrrl’[gpcirl)ﬁcrxlccs (n)_crlydrcis @slodlal) | 5290 Olflcgicgal)g1o R R 200 | 519
Professional & Technical (services) | 5300|Police Details 960} 2155|  1920| 1920.00
Professional Ki"lgcm}lgglqugynuwg/scnnlllars | 5302\7 R S J - ‘ e
Communication-Postage/Shipping sy N S R
Communication-Telephone/Internet | 5344 |data plans {qrﬂg)\tnlg/g01ncasl& phonc L 7,08727]%7 5,146 4,800 5,500.00
Communication-Notices/Ads [ S 20900
Communication-Publications/TV oo 5348 77[ - .
Other Purchased Servieess | 5380, N J R R
Office Supplies - t 5420 96| 746 s00 800.00
Building Sup[ﬂlpﬁsréﬁjmpmcm | 5430]C Chamsaws Mowqrs/mpygrs/tools/gcar o 7438 J 10,933 ;\ 10,500 10,500.00
Custodial & Housekeeping Supplies 5450 - - 2;4 I . 672757;7 440 500.00
Groundskeeping Supplies .| .s40 S - L _
Vchlcu]zg@pgllgg(lgclgglc§ggsolll1c) o " 5480 - S | 4 365 L 7,092 | 6,000 | 10,800.00
Food & Food Service Supplies sS40 o
Educational Supplies —_['ssiol L
Other Department Supplies | 5580/Movedto5430 - [ ] L -
Travel - sl I . 1 1 1380
Dues & Memberships | 5730 - I
Insurance Premiums | 5740 - o - [ 2,176 L B 72,37707[7 2,400 2,400.00
Other Unclassified Items I 5780 J | |
Expenses f 75,985 90,771 81,060 86,620.00
Percent Change 6.9%
Legal Services
Legal Services 5305 I [ ] [ I
Total Department/Committee 213,760 274,316 286,601 | 313,933.16
Percent Change 9.5%
Submitted by: Richard T. Olsen Date Completed: 12/20/2022
y p




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Snow & Ice - 423

Revenue
4(?1 2021 | FY2022 | FY2023 \ FY 20 4—}
\STurcc/Descnptlon of Revenue | Fund Actual Actual \ Estimate Estimate
Miscellaneous Department Receipts ] B - |General o - 7\_/ I

e

i
L
l

[
\
l

L Total Revenue Generated | 0] o] 0
Expenses
r \ FY 2021 \ FY 2022 | FY 2023 \ FY 2024
Actual Actual Budget Request
Energy Services- -Electricty B L 5212| S | o 1 ‘ o
Energy Services-Heating ¢ oil S s214) - I [ o
Energy Services- PropancGas B | s216) - o | I D
Repairs & Maintenance. Services | 5240| o o I [ l\ S
Rentals & Leases x 5270 - (' - ‘r o _
Other Property S¢ Serv1ccs (mcludes custodlal) \ 5290 [ 105,966 | 117 989 \ Qg
Profess}lgpgl & Techmcal (services) i ~5300] \ ‘\ —
Professional &’ chhmml (trammg/scmmars) 7_<5}702J rrrrrrr 1 B _
Communication-T Postage/Shlpplng B ,,\, - s \1 i —
Communication- Tclephone/lntcrnet - 7_7\ 5344 —
Commumcat\on—Nouces/Ads I 5346| - —
CommumcatloglliqbllcntlonszV B | 5348 —
Other Purchased Services 1 5380/
thce Supphcs o - BB 54200
Bu1lgjgg & Equipment Supphes o 47‘77)/57{1/370 -
Custod@l_gﬂgjsjl\cepmg Supplies ~ 5450]
Groundskeeping ! Supplies 5460

Vehicular Supplies (includes. gasolme) -
Food & Food Service Supplics

Educdtlonal Supphcs

Olher - Department Supphcs
Travel

Dues & Mcmbcrshlps

Insurance Premiums [ B — l
Other Unclassified Items | 5780‘\ |
Expenses 105,966 117, 939 80,000 \
Percent Change
Legal Services
Legal Services 5305 ] l l l
Total Department/Committee 105,966 117,989 80,000 85,000.00
Percent Change 6.3%
Submitted by: Richard T. Olsen Date Completed: 12/20/2022




Town of West Tisbury
FY 2023 Budget Request Worksheet
Due by December 17, 2021

Street Lights - 424

Revenue
FY 2020 FY 2021 FY 2022 FY 2023
Source/Description of Revenue rFund Actual Actual Estimate Estimate
Miscellancous Department Receipts ~|General S| NSNS VR TN A—
| |
T = s 7! S = T 5,,, S | ,3, A
Total Revenue Generated 0] 0 0] 0.00
Expenses
FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Budget Request
Encrgy Services-Electricty ] S0y | angvfe;ih" _ Removed | Removed Removed
Energy Services-Heating Oil I o 5214 T | [ I
Encrgy Services-Propane Gas | ,,5,216‘ R S S R
Repairs & Maintenance S Scrv1ccs - ‘ B 5249(77 R 2 ) ‘ 800 7: 2,500 3,200.00
Rentals & Leases ' R I R N
Other Property Services (includes custodial) 5290 N R I I | R
Professional & Technical (services) l 5300[ | i - | -
Professior I&;Tgch{ﬂgqlt(liailnmg/géﬁliarisi | - 5302 | 74; 77 : i - i f[ jj ) Tl : . j 1 f ; : o
Communl ation- Pz)slgge/SI1|b])1nn ,i, B 77 5342j i 7 B ) 7' j - r B ,,,v’,,, -
Commumcatlon l‘clephonc/lmemel i - 5344‘ - N ) I o J - J‘ B
Comnnyncgtlon Notices/Ads | - 5346‘ - S - 7( . B J I P
Communication- Publlchtlom/TV E 5348/ B b ] - ’ B !
Other Purchased Services | 5380 - - B ”’7 . | R )
Office Supplies R ‘l 5420: S ,; I } R
Buddmg&Eqmpmcnl Supphcs I 5430‘ e - N R | -
Custodial & Housekeeping Supplies | ﬁ77§£5(7) R R I
Groundskeeping Supplies N L 54600 - ] I
Vehicular Supplies (mcludcs Easollne) | 5480, B | ) L
Food & Food Service Supplies \ 7@490[ B - B ] I
FdLlcﬂtlox]al Suppllcs ‘ Rl 5510 B ] I e
Q&cxﬁpcparlmcnt Supphcs | 5580, I | I
Travel o o sme| o e
Dues & Memberships | “spo, | R
Insurance Premiums .. 5M10, N B o 7' B I R
Other Unclassificd Items ‘ 5780 |
Expenses 746 800 2,500 .3,200.00
Percent Change 28.0%
Total Department/Committee 746 800 2,500 3,200.00
Percent Change 28.0%

Submitted by: Jennifer Rand Date Completed: 12/2/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
oceur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year I have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —-Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change

Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet

Due by December 21, 2022

Local Drop Off (Refuse) - 433

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue Fund Actual Estimate Estimate
Miscellaneous Department Receipts . [Geeeral o
CollecterdibyﬂRRRD to offset Inﬁ[ggvemmenml Expense - |Revolving | 27442 | 0| = 0 77770770
l | |
[ 27,442 | o] o] 0.0

Personal Services

Hours/ | Weeks/ | Hourly| FY 2021 | FY 2022 | FY 2023 FY 2024
Grade | Step | Week | Year | Rate* | Actual Actual Budget Request
Miscellaneous =~ | 1 ] - S S T S0 50.00
| ! 1 .
{ L] | i |
Total Personal Services 0 0 50 50.00
Percent Change 0.0%
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 5212[see Town Electric (194) N R
Energy Services- Heatmgigllr | 5214 - R S o
Energy Services-Propane Gas } 5216 ) B L o o
Repairs & Maintenance Services | 5240 LandllII/LDO Mmmgqmcc R J o \ 3,000 3,000.00
Rentals & Leases - 5270J - B o o ‘7 )
Other P[opcirt}LSE[wccs (m(Ludgwlodml) \‘ 5290{P0rl1ble toilet @ LDO J o ,,,(, ) o 1,800 1,800.00
Profg@pnal & Technical (services) | 5300/ o - ] - } o } o
Professional & Technical (training/seminars) 5302{ S | L
Communication-Postage/Shipping o ] 7775}2 - — l - - .77 o
Communication-Telephone/Internet 5344 |Landline @ LDQ ‘ L 657 720 720.00
Communication-Notices/Ads ’ 5346 I . B }
Communication-Publications/TV | 5348 - - - ‘ T -
Other PurrghgegiSVCLVIccs B - [';77757387(;‘ - o - - ‘7 L ] L - B
Office Supplies o 5420, - o ‘7 N ”J B
Building & quupmcnl Supphcs 772@0[ - ) ] o - 400 400.00
Custodial & Housckeeping SLI])})ILC§ J’ 5450/ - I R b
Groundsﬁejpmg Supplies ] 5460 - o 777'7 ) B ’ -
Vehicular Supplies (includes gasoline) | s40, S ,} N S
Food & Food Service Supplies ) 7L 5490 - . -
Edumtlonal Supplies .50 ﬁji - li N
Olhcr Depqrﬁll@g@lppllcs o 7771”” 3580 S I R B
Travel S N 3710 o o S ’ N R -
Dues & Memberships | ;00 R 1 B 7/ ] -
Insurance Premiums - 7'77 5740 S 7‘ - R
Other Unclassificd Items | 5780]
Expenses | 0 657 5,920 5,920.00
Percent Change 0.0%
Intergovernmental
Intergovernmental (Net) 5600 [ 6502]  8303] 8,000 [ 8,000.00 |
Total Department/Committee 6,502 8,960 13,970 13,970.00
Percent Change 0.0%

Submitted by: Omar Johnson, Health Agent Date Completed:  12/23/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Board of Health
Name of Person Submitting Omar Johnson

Date Approved by Department/Committee  12/22/2022

Narrative:

Upon review the Board of Health members agreed that the budget should be largely level funded for FY
2024. The Board anticipates that revenues will be much same and that here will be no increase in
expenditures that the current budget would not cover sufficiently. Travel and hotel expenditures for the
new hire should decrease to some extent as a result of more trainings being often remotely. In addition,
membership fees and some training fees may be covered by new State grants being made available through
the efforts of the Massachusetts Association of Health Boards (MAHB).
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439 — Martha’s Vineyard Refuse District
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439 — Martha’s Vineyard Refuse District
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439 — Martha’s Vineyard Refuse District
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439 — Martha’s Vineyard Refuse District
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Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Cemeteries - 491

Revenue
FY 2021 | FY 2022 FY 2023 FY 2024
Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts - - JGencral - B . | o -
Sale le of Cemetery Lots o o }Specml/Restrched 7" z 00 | 7800 Li 6,000 | o B
Perpetual Cay(;jlnterest Expendablc) - ) - 7;1'5;51 o | 1 15 | 277 AN 776007‘ I
Mayhew (Interest-Expendable) - Trust ':77 1ﬁ§ i i 79 I
Rotch (Interest-Expendable) e JTmst I Q - l[, 40, j
| \
Total Revenue Generated [ 8791 ] 8,123 | 6,650 | 0.00
Personal Services
Hours/ | Hourly| FY 2021 | FY 2022 FY 2023 FY 2024
Grade | Step Year Rate Actual Actual Budget Request
Cemetery Superintendent | ,,,',,,, N I sto) o 0l 0.0
Cemetery Weekend OT for Hwy Foreman [ R ‘ - 7% I Z&O/ 6{24‘ o 2471 2,589.60
( |
Total Personal Services 510 0 2471 2,589.60
Percent Change
Expenses
FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Encrzy\Scry}cﬁes»Elelncly o - - 5212’ - o S | B S|
Encrgy Servi mg Ol | 5214 SRS ,,], DA
Energy Services-Propanc Gas | 5216\ - e -
Repairs & Maintenance Set Scrvlces | 5240\Contractgq I\@mnancc/ l‘rec Work 1,990 \ 1,881 | 5,000 3,000.00
Rentals & Leases 5270 . R
Qillerﬂrpperty Services (mdudcs mowmg) j - J290'Mowmg B S B | 10 689 B 13,278 | 14,000 |  14,000.00
Professional & Technical (services) J - 5300| e ) r 4,150 } 5,610 2,000 7,000.00
Professional & Technical (Lrammg/scmmars) | 5302 o ] J . " | N
Commummtlon Poshﬂc/Shlppmg o o 53427 B I B e B
Commumcallon -Telephone/Internet | 5344 e ,,,] R o
Commumcatlon-Nonccs//\ds e 753476 S ) ’ o '7 o
Communication- ijbhcduons/TV o ] - ;5&{8‘ L R 7L o 77)‘7 -
Other Purchased Services R - —_—
Office Supplies | 5420/ B - B D 1 a
Equipment & Supplies - ’L, oS40 t 3888 104 ’7 2,500 | 2,500.00
Custodial & I[ngkceplxwg Suppllcs B 54500 o o . - R B
Groundskccpmg Supplies - [7 5460, S - [7 o ( o . 1777
Vehicular Supplies (includes gqspl{nc) . ‘{ 5480, S ) J‘ SESE NE——— .
Food & Food Service Supplies | 54900 - e -l N ’ I
Educational Supplics B ] 5510] - - | 04| L
Other Department Supplics .\ 5580| ) S ’77 o 7_' -
Travel R 775110( - - 7{ I
Dﬁuc;ﬁc Mcmbcrshlps B - . 5]}0‘ - o - ‘[ { B
Insurance Premivms 5740, N B | ji S
Other Unclassified Items ‘ 5780 \ | |
Expenses 20,820 20,873 23,500 26,500.00
Percent Change 12.8%
Legal Services
ﬁ Legal Services 5305 [ ] ] l j
Total Department/Committee 21,330 20,873 25,971 29,089.60
Percent Change 12.0%
Completed By Jennifer Rand Date Completed: 12/5/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee  12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as separate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite a bit. I also have a town issued cell phone now. I have always used my
personal cell for town business and during the migrant event I had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressure on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year I have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meceting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. I also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous People’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 —Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of
the load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses



Town of West Tisbury
FY 2024 Budget Request Worksheet

Board of Health - 510

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue j Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts ~~~~ [General | L1 I
Semi-Public Swimming Pool Permits ... |Gemeratl | R }9707]\7 300. 00
BathingBeaches |General _ _ 0 L0s0 1225|1225 1,225.00
Bed & Breakfast JchncraI - 450 850 | 300 “77 ~300.00
Well Permits . |General | 1,900 | 2,100 2,300 1 2,300.00
Lawn Fertilizer Permits " General ‘ 1 | 3300  3,300.00
Food Establishment Permits " |General 7650 | 7,650.00
Temporary Food Establishment e __ |General | ZZQ()J)Q
Motel Permit (Hostel) - General 400 400.00
TentPerwoit . |General 3001 300.00
Camp o - o - ~ |General 100 [ 100.00
Studio/Dry S S |General ]
Septic System Permits S |General 10,350 | 10,350.00
Septic PLll11|p|11gjLﬂ@l o - - \chcral - 7*37150J »7_3715[)70()7
Septic Hauler Permit . |ceneral 1,800 | 1,800.00
Septic Installer Permits " [General 4,500 | 4,500.00
Septic Tic-in _ e |General A00 | 400
SepticRenwals ~ |General ) 80000
Septc Revtsmni o . |General B 1200 \ ~1,200.00
Septic Inspections o - - |General ) 2 150\ 7271397007
Tobacco Vendors License ) o - |General . 500 } ~500.00
Pool Permits - B [Gencral | 400 | 400.00
Trailer S |General I ~ 100 100.00
ChangeofUse o (General | 300 300.00
Barn Permits - ~ |General . i 100 | 100.00
Ifmcs B ‘Gengrgx]h - ] L T
Title V Sepllc Loans (No active Ioans thru FY22) Rcvolvmo Loan | |
Total Revenue Generated [ 34125] 44378 ] 48825 48,825.00
Salaries, Elected Officials
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Board membert 7 [ ] ) | | 1,000 |  1,000.00
Board member2 ] B \ ) j 00 | 1,000.00
Board member 3 [ \ \' ‘ \ E r 1,000 | 1,000.00
Total Salaries, Elected Officials 3,000 3,000 3,000 3,000.00
Percent Change 0.0%
Personal Services
Hours/ | Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
Grade | Step | Week | Year | Rate* | Actual Actual Budget Request
HealthAgent ~ |Wages 8 | 6 35’ ~66] 5193 79,382 092,325 | 10942 | 11,995.83
o snmspoasl 8 7| 35 456 5453i T 79385 | 87,029.88
o S . OI at chu[ar Rate| !7 L lOO{/year 51.93 - J ) 4,974 5,193.00
B e S N - R (TETEX TR
BB \ \ ‘ [ \
AsstHeath Agent Wages | 3 D2 6| 00 33| % Gae0l 72| s0ded0
e 46024 6 | 3 | 36| 2238l | 1628554
’ : T R T T N Y A W 73194
PYCOVIDAd} | a [ N A R ey T
Total Personal Services 79,382 154,828 168,853 | 171,350.65
Percent Change 1.5%

* 4.4% Scale Adjustment
** Paid from CARES Act funds in FY202]1



Board of Health - 510

Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | s212] - I I
Energy §gylces Heating Oll \i 5214 e B - - L* I
Energy Services-Propane Gas o SZIGv L ' o - ’ -
Repairs & Maintenance Services ‘ ~ s240 - 7"7 e
Rentals & Leases | Y e
Othcr ProlquLSgﬂqgi(ypludesﬁcgsﬁlod|al) s 5290 - - ii % L o ,J ]
Protessnonal & Technical (services) B 3399 J‘cshxw[ﬁck/Mosqunq/IYC ) } ~ 5673 | 9,001 [ 10,000 10,000.00
Professional & Technical (traLn}ggLsclnlllars | 5302 o e 272 | 275477\ 1S5 725.00
Commumcanon Postage/Shipping o 7‘7 - 5342{ e 7/‘77 L 152 | ‘ 200 200.00
Communication-Telephone/Internet | 5344 o 830 966 1,300 1,300.00
Communication-Notices/Ads J 5346, ] 495 | 444 | 600 600.00
Communication-Publications/TV 5{@1 R e
Other Purchased Services ) ’ ,7?}8,@ — S . ’ [77 ) 117 |
Emergency Management Suppllcs B §385,¢,,, S - ] ] ) 71
Office Supplies - I s4200 369 888 ) 400 400.00
Building & Equipment Suppllcs ! o 75430 - - - - [ 13 13 7"” 1 OOO 1,000.00
Cuslod@ljtlIousekccplnn Supplies 5450| B S } ] 3 L 7[ » -
Groundskeeping Supplies ‘ o 3}60 - - - J B | L _
Vehicular Supplies (includes Oasolmc) ) 5480 - - . | | [ ~
Food & Food S Service Supplies 4‘ - 5499L - - B B 7’ B J L 100 100.00
Eclggglonal Supplles - I 75»51(7)7‘77 ) - - 43 - ,,‘ 200 200.00
Other Department SLI])])lle - - ’ _5580( - - ’ - 568 ’ 4}; 300 300.00
Trz;vclﬁiw o | 77511_0]\ o - - 703 | (7 74| 1 OOO 1,000.00
Dues & Mcmbershlps . 5730| - ) ] ’ - 385 o 205 A)O 400.00
Insurance Premiums L 5740 o o o - )‘ - o
Other Unclassificd ltems ’ 5780] ‘ i
Expenses 9,443 12,549 16,225 16,225.00
Percent Change 0.0%
Legal Services

L Legal Services 5305 ] l J ]
Total Department/Committee 91,825 170,377 188,078 | 190,575.65

Percent Change 1.3%
Submitted by: Omar Johnson, Health Agent Date Completed: 12/23/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Board of Health
Name of Person Submitting Omar Johnson

Date Approved by Department/Committee 12/22/2022

Narrative:

Upon review the Board of Health members agreed that the budget should be largely level funded for FY
2024. The Board anticipates that revenues will be much same and that here will be no increase in
expenditures that the current budget would not cover sufficiently. Travel and hotel expenditures for the
new hire should decrease to some extent as a result of more trainings being often remotely. In addition,
membership fees and some training fees may be covered by new State grants being made available through
the efforts of the Massachusetts Association of Health Boards (MAHB).



Town of West Tisbury
FY 2024 Budget Request Worksheet

Health Services - 522

Due by December 21, 2022

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellaneous Department Receipts General N
Total Revenue Generated I 0 0 [ 0 I 0.00
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty | 5212] I S R ]
Energy Services-Heatingoit | s14) | | _ ]
Energy Services-Propane Gas sazt6f ] .
Repairs & Maintenance Services 5240 R -
Rentals& Leases | s I I
Other Property Services (includes custodial) | 5290 o I N
Professional & Technical (services) ] 5300| S B | 7,37397‘ 16,015 | 26,000 26,000.00
Professional & Technical (training/seminars) | 5302 e I R R -
Communication-Postage/Shipping 5342 | ] |
Communication-Telephone/Internet 5344 I S SR .
Communication-Notices/Ads | 5346 I S R o
Communication-Publications/TV - e N _ .
Other Purchased Services B o ) B | B
Emergency Management Supplies B - B JL I
Office Supplies ] I
Building & Equipment Supplies | 5430 - |
Custodial & Housekeeping Supplies | 5450| I R I
Groundskeeping Supplies 5460 ~ S A R N
Vehicular Supplies (includes gasoline) 5480 o B S R
Food & Food Service Supplics 5490 ] I N R
Educational Supplies _ 5510 N I S S
Other Department Supplies 5580/ . o 462
Travel ... -7 [ S I -
Dues & Memberships | 5730 N S S
Insurance Premiums - . S140, - o -
Other Unclassified Items ( 5780 \
Expenses 7,339 16,477 26,000 26,000.00
Percent Change 0.0%
Total Department/Committee 7,339 16,477 26,000 26,000.00
Percent Change 0.0%
Submitted by: Omar Johnson, Health Agent Date Completed: 12/23/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Board of Health
Name of Person Submitting Omar Johnson

Date Approved by Department/Committee  12/22/2022

Narrative:

Upon review the Board of Health members agreed that the budget should be largely level funded for FY
2024. The Board anticipates that revenues will be much same and that here will be no increase in
expenditures that the current budget would not cover sufficiently. Travel and hotel expenditures for the
new hire should decrease to some extent as a result of more trainings being often remotely. In addition,
membership fees and some training fees may be covered by new State grants being made available through
the efforts of the Massachusetts Association of Health Boards (MAHB).



County Project Assessment Worksheet
For Budget lines 525-526 and Warrant Aricles
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525 — Dukes County Health Care Access
(Formerly — Vineyard Health Care Access)

Dukes County Health Care Access
FY2024 Budget Proposal

Fund 550 ] CAB 3-8-2022
|Totals per cat. Actuals Prop: . 000 Dept. 266 |Dept. 268 |Dept. 269
Account Description FY22 Budget Fr2022 FY23 Budget FY24 Budget Towns MVH 1HC Navigator
550.51001.0000 VHCAP Director - Sarah Kuh $112,465.60 $107,737.84 $107,689.52 $110,183.76 $112,465.60|  $112,465.60 $0.00 $0.00 0.00
550.51019.0000 VANILEZE CORTEZ $75,917.04 $12,608.26 $12,608.26 $17,509.76 $22341.04 $22,341.04 50.00] $0.00 $0.00!
550,51019.0268 VANILEZE CORTEZ $15,000.00 $15,213.31 $15,000.00. $14,776.00 50.00 $0.00| $14,776.00 $0.00
550.51019.0269 VANILEZE CORTEZ $41,300.74 $40,080.88; $40,000.00 38,800.00 $0.00 $0.00 $0.00] $38,800.00,
550.51021.0266 HAS - SHINE Shawn Scherer $8,257.35 s7,034.se|
550 51277.0266 HAS - SHINE Specialist Mary 8 hrs $11,687.04 $0.00 $0.00) $8,809.20 $11,687.04 s0.00] $11,687.04 $0.00 50.00
1222.0000 HAS - SHINE Specialist 10 hours (new) $16,669.60 $0.00 $0.00 $0.00 $16,699.00 $16,699.00 $0.00 $0.00 $0.00
550.51022.0000 Admin. Asst. Rocy (12 hrs) 50.00] $17,202.52 $13,570.32
550.51089.0000 HAS Rocy Turner (40 hrs/w) $72,951.52 $34,381.00 $41,373.60 $68,091.60 $72,951.52 §72,951.52 $0.00 $0.00 $0.00
550.51090.0000 Admin. Asst. (18hrs/w) - Nikki $25,246.08 $23,449.48 $23,206.10] $25,258.54 $25,246.08 $25,246.08 $0.00] $0.00 $0.00]
550.51099.0000 MARIA MOUZINHO $84,406.40 $0.00 $2,406.40 $2,406.40) $0.00 $0.00 $0.00
550.51099.0266 MARIA MOUZINHO $42,706.00 $42,000.00 $0.00] $42,000.00 $0.00 $0.00
550.51099.0268 MARIA MOUZINHO $40,000.00 $40,000.00 000  so.00| $40,000.00 $0.00
550.51006.0000 Admin Asst. (16 hrs/w) Annle G $23,249.97 5000 $0.00 $22,785.41 $23,249.97 $23,249.97 50.00 50.00 $0.00]
550.51301.0000 MEDICARE $5,790.48 $3,623.11 $3,237.13 $5,441.00 $4,449.48| $444948] 000 $0.00 0.00
550.51301.0266 MEDICARE $120.00 $102.06 $127.73 $778.00 0.00 $778.00 $0.00 $0.00]
550.51301.0268 MEDICARE $50.00] ésuxl
550513010269 MEDICARE $100.00 $162.12] $0.00 $0.00 s0.00]  $563.00
550.51302.0000 RETIREMENT $68,261.74 $73,652.16 $68,261.74 $0.00 $0.00 50.00
550.51302.0266 RETIREMENT $0.00 $0.00 $0.00 $0.00
550.51303.0000 HEALTH INSURANCE $35,261.00 ¥ $62,001.00 $0.00 $0.00 50.00
550.51304.0000 COUNTY LIFE INSURANCE 850.00 $597.60 398.40 $1,195.20 $850.00 $850.00 $0.00 0.00 $0.00
550.51305.0000 WORKERS COMPENSATION $239.61 $185.85 $183.62 $247.26 $184.12 $184.12 $0.00 .00 $0.00
550.51305.0266 WORKERS COMPENSATION §5.29 _S32.1 50.00] $3221 $0.00 $0.00
550.51305.0269 WORKERS COMPENSATION 50.00 $23.28 $0.00 $0.00 $0.00 $23.28]
550.51306.0000 UNEMPLOYMENT TAXES $3,594.09 $2,323.14 696.83 $3,378.00 $3375.06 $3,37506]  $0.00 $0.00 $0.00
550.51306.0266 UNEMPLOYMENT TAXES §79.28 $79.28 $0.00 $79.28 0.00 $0.00
550.51306.0269 UNEMPLOYMENT TAXES $0.00 349.00 $0.00] $0.00 $0.00]  $349.00
550.51307.0000 LONGEVITY 5,064.38 5000 $3,305.51 $5,064.38 $5,064.38 $0.00 $0.00 $0.00
550.52130.0000 TELEPHONE $2,173.66 $3,226.34 $2,700.00 $2,700.00 $2,700.00 50.00 $0.00 50.00|
550.52130.0269 TELEPHONE 3,200.00 $500.00 $000)  $0.00 $0.00]  $500.00!
550.52390.0269 Misc. Professional and Tech Services $0.00 $0.00]  $800.00
550.52410.0266 Education of employees $150.00 $0.00 $0.00
550.52750.0000 REPAIR & SERVICE OF OFFICE EQUIPMENT 0.00 $0.00 $0.00 $0.00]
550.52750.0266 REPAIR & SERVICE OF OFFICE EQUIPMENT-Copier $1,500.00 $1,459.07 $1,861.00 $0.00 $0.00
550.52750.0268 REPAIR & SERVICE OF OFFICE EQUIPMENT $0.00 .00 $0.00 50.00 50.00]
550.52770.0269 REPAIR & SERVICE OF COMPUTER SOFTWARE $249.09 $2,750.91 $0.00 $0.00 0.00
550.52820.0269 TRAVEL INSIDE STATE $900.00 $713.05 $0.00 s0.00] $500.00
550.52900.0000 MVH CONTRACT EMPLOYEES $58,255.00 56,128.46 $0.00 $0.00 $0.00
550.52900.0266 MVH CONTRACT EMPLOYEES - Maria $45,100.00 $40,330.70 $0.00 $0.00 $0.00
550.52900.0268 MVH CONTRACT EMPLOYEES - Maria $115,684.00 '$39,300.00 35,926.94 $0.00 $0.00 $0.00
550.52910.0269 ADVERTISING $6,250.91 $5,591.51 ___$0.00 $0.00] $5,000.00)
550.52950.0000 PRINTING & BINDERY SERVICES __$500.00 0.00 $0.00 $0.00 $0.00
550.52950.0269 PRINTING & BINDERY SERVICES $1,000.00 $625.00 $255.47 Y 0.00 .00 500.00
550.52990.0000 MISCELLANEOUS CONTRACTUAL SERVICES $2,526.34 $198.80 $2,000.00| $0.00| $0.00 $0.00
550.52990.0269 MISCELLANEOUS CONTRACTUAL SERVICES $2,500.00 375.00 $625.00 Y $0.00 $0.00 500.00
550.53600.0000 OFFICE SUPPLIES & MATERIALS  $2,500.00 $2,367.28] 0.00 $0.00 $0.00
550.53600.0266 OFFICE SUPPLIES & MATERIALS - drinking water $222.65 $200.00 $0.00 $0.00
550.53600.0269 OFFICE SUPPLIES & MATERIALS 3,250.00 $500.00 $0.00 $0.00[  $500.00
550.53610.0000 POSTAGE $1,291.91 __$000 $0.00 $0.00
550.53620.0000 | STATIONERY 513435 50.00 0.00 $0.00|
550.53625.0000 Department - Computer Software $0.00 $0.00] $0.00 $0.00
550.53625.0269 Department - Computer Software $0.00 $0.00] $1,964.00]
550.53630.0266 COMPUTER SUPPLIES $0.00 $0.00 $0.00]
550.53910.0266 Educational & Recreational Supplies 50.00 $0.00 $0.00
550.54330.0000 GENERAL LIABILITY INSURANCE $0.00 0.00
550.54625.0000 OFFICE RENTAL $0.00 $0.00
550.54625.0266 OFFICE RENTAL $15,499.32 50.00 0.00
550.54640.0000 RENTAL OF POST OFFICE BOX $0.00] $0.00
550.55420.0000 CHAIRS & DESKS $0.00 $0.00!
550.55420.0266 CHAIRS & DESKS $75.00] $0.00 $0.00
550.55440.0000 COPYING EQUIPMENT $1,000.00 $0.00 $0.00
550.55440.0266 COPYING EQUIPMENT $1,165.00 $1,833.82 $0.00 50.00
550.55470.0266 OTHER OFFICE FURNITURE & EQUIPMENT $110.49 50.00] s0.00|
550.55510.0266 COMPUTERS $0.00 $0.00
550.55510.0269 COMPUTERS 0.00 $0.00
550.58100.0000 UNPAID BILLS OF PRIOR YEARS $200.00 s12.10| $0.00 $0.00
550.58100.0269 UNPAID BILLS OF PRIOR YEARS $0.00 $81.90
550590100000 _|Transer to OPEB $4,000.00 $4,000.00 $4,000.00 $0.00 $0.00 $0.00
Admin Fee/ Allocation of Overhead $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$557,816.05 $538,955.59 $594,783.95 40351|  $451,634.70] $59,999.53] $54,776.00] $49,999.28
change $21,625.56 MVH IHC Navigator
Grants $166,250.00 $165,000.00 $164,774.81 $60,000.00 $54,776.00 $50,000.00
Town Funding $392,066.05 $430,895.00  $451,634.70 $20,739.70 increase
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COUNTY OF DUKES COUNTY
VINEYARD HEALTH CARE ACCESS PROGRAM
ANNUAL REPORT, FY 2022: July 1, 2021 — June 30, 2022

Client Services: The Access Program’s core service is connecting Island residents with Massachusetts’
affordable health insurance programs and helping them to retain this coverage. We provide health care
program and insurance application, enrollment, and retention services; information, referral and
advocacy; referrals to medical providers; make doctor’s appointments and help clients address medical
debt; and we facilitate access to services like dental care, vision care and prescription medication
assistance. The Senior Assistance Program provides application assistance, benefits counseling and
program navigation for Island seniors and their families.

In FY2022 we moved to a hybrid model of service delivery due to the COVID-19 pandemic. We see
clients in person when needed and provide services by telephone or videoconference. We also saw an
increase in the number of people we assisted, due to the population increase of the Island.

In FY2022, the Access Program provided application and enrollment assistance for
3,737 individuals of all ages for MassHealth and Health Connector affordable insurance
programs; 483 seniors were assisted with Medicare, Medicare Part D and Prescription

Advantage;, MassHealth Long Term Care and Frail Elder Waiver programs; and
Disability. We provided health insurance, medical, dental, prescription and related
referral assistance 7,461 times.

The Access Program is a grantee of the Massachusetts Health Connector’s N avigator Program. The
Navigator program is an outreach, education and enrollment program for health insurance required by
the Affordable Care Act. The Access Program’s enrollment staff participates in extensive training and
passes an annual exam to maintain certified Navigator status.

The David Kurth Memorial Fund provides emergency financial assistance to Islanders with medical-
related expenses that they cannot afford, primarily prescription medication and medical supplies. In
FY2022, we assisted 64 uninsured or underinsured Islanders to get prescription medications and
related assistance by providing $4,305 in financial assistance. In conjunction with Dukes County
Social Services, we distributed over $10,000 in emergency financial assistance Jor basic needs in the
Sorm of grocery store gift cards, annual bus passes and other emergency assistance. Contributions to
the fund came from the Martha’s Vineyard Community Foundation; the Elizabeth and Peter Tower
Foundation; the United Methodist Church; individual donors, and local businesses.

The Vineyard Smiles school-based mobile dental services for children in grades K-12 provided
comprehensive dental care to children in grades 5-12 in the public schools. Thanks to a collaboration
with the Polished Teeth Dental Hygiene program and many local supporters, including the Boards of
Health and the Martha’s Vineyard Community Foundation, we were able to provide dental hygiene
visits to over 201 low-income adult patients in April 2022. This included services for 30 seniors at
Island Elderly Housing. Some of these adult patients had not seen a dental professional in over 10 years.
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Local and Regional Initiatives: Access Program employees have been involved in a number of
additional health care initiatives including:
e The Dukes County Health Council
* Regional Advisory Board for the Massachusetts Department of Transitional Assistance
e The DCHC’s Oral Health Work Group
e Healthy Aging Martha’s Vineyard
e Elder Care Providers Work Group

Funding: The County maintains a Memorandum of Understanding (MOU) with each of the six Island
Towns for the ongoing funding of the Access Program. This MOU describes the Access Program’s
governance structure; the County’s role and services provided; Town obligations; Municipal
Membership Assessments; and Indemnification and Insurance. Our total FY22 budget was $557,171.

By having agreements in place with each town, the Access Program’s funding is secured and not subject
to service cuts if grant funding is reduced. When the program succeeds in obtaining grants, these will
offset the Town funding in the following year. Town funding for FY22 was $390,921.

Other FY22 funding sources totaling $164,776 included Island Health Care via the US Health Services
Resources Administration, the Massachusetts Health Connector Authority and Martha’s Vineyard
Hospital. Local funders including the Peter and Elizabeth C. Tower Foundation, the Martha’s Vineyard
Community Foundation and local businesses and individual donors added over $30,000 in support.

Program and Staff Information:

Telephone:  (508) 696-0020 Fax:  (508) 696-7352
E-Mail: info@mvhealthccareaccess.org
Website: www.mvhealthcareaccess.org

Office location: 114 New York Avenue, Oak Bluffs

Staff:

Director Sarah Kuh skuh@mvhealthcareaccess.org
Assistant Director Vani Cortez veortez@mvhealthcareaccess.org
Health Access Specialists ~ Maria Mouzinho, Rocy Turner, Mary Leddy
Administrative Assistant Nikole Rolston admin@mvhealthcareaccess.org

Advisory & Oversight Board: Beth Donnelly, Karen Gear, Alan Hirshberg, Rex Jarrell, Herb Kiehn
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Dukes County Public Benefits Access

FY2024 Budget
Fund 555

Account
555.43370.0500
555.43380.0501
555.43370.0502
555.46000.0555

555.51091.0500
555.51091.0501
555.51091.0502
555.51091.0555
555.51301.0500
555.51301.0501
555.51301.0502
555.51301.0555
555.51302. 0555
555.51303.0500
555.51303.0501
555.51303.0502
555.51303.0555
555.51304.0500
555.51304.0501
555.51304.0502
555.51304.0555
555.51305.0500
555.51305.0501
555.51305.0555
555.51306.0500
555.51306.0501
555.51306.0555
555.52130.0500
555.52130.0501
555.52130.0555
555.52410.0555
555.52750.0555
555.52760.0555
555.52820.0500
555.52820.0501
555.52820.0555
555.52900.0555
555.52910.0500
555.52910.0555
555.52950.0500
555.52950.0501
555.52950.0555
565.52990.0555
555.53600.0500
555.53600.0501
555.53600.0555
555.53610.0500
555.53610.0501
555.53610.0555
555.53625.0555
555.53630.0500
555.53630.0555
555.54330.0555
§55.59010.0555

Description
CACCI GRANT (Cape and Island)
UMASS SNAP GRANT
south Shore CAC Grant
TOWN PAYMENTS - uploaded

Case Worker DM (30 hrs/w)
Case Worker DM (30 hrs/w)
Case Worker DM (30 hrs/iw)
Case Worker DM (30 hrsiw)
Medicare
Medicare
Medicare
Medicare
Retirement
Health Insurance
Health Insurance
Health Insurance
Health Insurance
COUNTY LIFE INSURANCE
COUNTY LIFE INSURANCE
COUNTY LIFE INSURANCE
COUNTY LIFE INSURANCE
Workers Compensation
Workers Compensation
Workers Compensation
Unemployment Taxes
Unemployment Taxes
Unemployment Taxes
Telephone & Internet
Telephone & Internet
Telephone & Internet
Education of Employees
Repairs & Service of Office Equipment
Repair & Service of Computers
Travel Inside State
Travel Inside State
Travel Inside State
Misc Contractual Services
Advertising
Advertising
Printing & Bindery Services
Printing & Bindery Services
Printing & Bindery Services
Misc Contractual Services
Office Supplies & Materials
Office Supplies & Materials
Office Supplies & Materials
Postage
Postage
Postage
Department - Computer Software
Computer Supplies
Computer Supplies
General Liability
Transfer to OPEB
County Admin. Fee
TOTALS
Town share
Grants
County - admin fee

Total Grant

Return to towns

rev 8-20-2021 Dept. 500 Dept. 501 Dept. 502 Dept. 555
Amendment PROPOSED CACCI Umass _ South Shore CAC
FY22 Budget | FY22 Final FY23 Budget | FY24 Budget Social Work SNAP Fuel Assist Towns
27,636 $41,382.82 20,000 20,000 20,000
9500 $8,128.25 7500 7500 7,500.00
2000 $2,000.00 2000 2000 2,000
51366 44423 $44,861.00 46325.00613 46,325.01 46,325.01
83,559.00 96,372.07 75,825.01 75,825.01 20,000.00 7,500.00 2,000.00 46,325.01
26,500 $28,549.43 15,226 15,897 15,897.00 X X X
7,170 $7,763.47 6,300 6,359 X 6,358.80 X X
47,698 2,000.00 $1,370.05 2,000.00 2,000.00 X X 2,000.00 X
47,698 13,462 $11,725.75 23,740 23,442 X X X 23,441.95
384 $133.51 221 231 230.51 X X
103.97 $106.14 91.35 92.20 X 92.20 X X
$5.86 0.00 0.00 X X 0 X
691.62 665.00 $431.37 373.22 368.91 X X X 368.91
9,2569.10 16,393.51 $16,393.52 13,350.94 9,259.10 X X X 9,269.10
$0.00 2,653.00 3,065.37 3065.37 x X X
$980.15 0.00 X 0.00 X X
$172.96 0.00 X 0 X
9,289.00 8,625.38 $6,750.00 6,191.00 6,223.63 X X X 6,223.63
200.00 $0.00 0.00 0.00 0 X X X
$22.46 0.00 X 0.00 X X
$3.93 0.00 X X 0 X
215 $172.81 200.00 215.00 X X X 215.00
31.80 $39.00 15.23 15.90 15.90 X X X
8.60 $15.00 6.30 6.36 b3 6.36 X X
47.70 52.00 $28.91 28.74 25.44 X X X 25.44
238.50 $0.00 137.03 143.07 143.07 X X X
64.53 $0.00 56.70 57.23 X 57.23 X X
429.28 143.00 $0.00 231.66 228.98 X X X 228.98
480.00 $480.00 480.00 478.00 478 X X X
300.00 $222.60 295.00 295.00 b3 295 X X
957.00 182.00 182.00 182.00 X X x 182.00
0.00 200.00 200.00 X X X 200.00
200.00 $24.95 200.00 200.00 X X X 200.00
200.00 -$514.00 200.00 200.00 X X b3 200.00
200.00 $37.29 200.00 0.00 0 X X x
250.00 250.00 250.00 X 250 X X
700.00 450.00 450.00 450.00 X X X 450.00
$32.63 0.00 0.00 X X x 0.00
500.00 $500.00 120.00 170.00 170 X X X
2,050.00 1,500.00 $1,938.91 1,880.00 1,880.00 X X X 1,880.00
200.00 0.00 0.00 0 X X X
300.00 300.00 500.00 300.00 X 300 X X
200.00 X X X 200.00
1,500.00 $378.00 1,500.00 1,000.00 X X X 1,000.00
250.00 0.00 0.00 0 b3 X X
250.00 0.00 100.00 X 100 x X
350.00 350.00 250.00 X X X 250.00
150.00 0.00 0.00 0 X x X
100.00 100.00 40.00 X 40 x X
190.00 50.00 150.00 150.00 X X X 150.00
$300.81 0.00 350.00 X X X 350.00
100.00 0.00 0.00 0 X X X
600.00 600.00 $116.07 600.00 300.00 X X X 300.00
200.00 $210.04 200.00 200.00 X X X 200.00
1,000.00 1,000.00 X X X 1,000.00
0.00 $0.00 0.00 0.00 X X X 0.00
84,004.84 $78,391.62 79,679.17 75,824.44 19,999.85 7,499.59 2,000.00 46,325.01
44,423.19 51,127.00 46,325.01
28,552.17 29,499.44
1,000 356.25
$54,970 $55,825 20,999.84 7,855.84

$17,980.45
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DUKES COUNTY

MARTHA'’S VINEYARD & ELIZABETH ISLANDS

Dukes County Social Services Annual Report FY22
Supervisor: Sarah Kuh, MPH skuh@mvhealthcareaccess.org
Social Services Caseworker: Delilah Meegan socialservices@dukescounty.org
Phone: (508) 696-3844
Physical Address: 9 Airport Road, Edgartown MA
Mailing Address: P.O. Box 190, Edgartown MA 02539

Background

In 2015 Dukes County created its Social Services Department (DCSS) in response to the
community’s need for assistance with safety net programs, public benefits, and resources for low-
income Islanders under age 60. DCSS connects needy Islanders with a variety of programs and
services that support economic self-sufficiency. The population that the department serves ranges
in age, socio-economic status, and education levels. We provide services in English, Portuguese,
and Spanish.

DCSS Funding

The department is funded by the six towns of Martha’s Vineyard and grants from the Community
Action Committee for the Cape and Islands (CACCI), the USDA via DTA’s SNAP Outreach Grant
from UMass Medical School, and the South Shore Community Action Committee Fuel Assistance
Program. We are staffed by a full-time Social Service Caseworker.

DCSS Services

The Social Services department’s primary functions include, but are not limited to, application
assistance for the following programs:

e SNAP (Supplemental Nutrition Assistance Program/Food Stamps)

e  WIC (Women, infants, and children)

e Department of Transitional Assistance cash assistance for families with children and
disabled adults

e Fuel Assistance

o Utility Assistance

e Unemployment benefits

e Emergency and non-emergency food programs

e Social Security Disability Income and Supplemental Security Income

e CARES Act application for Utility, Car Repairs, Rental Assistance
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The Department provides information and referrals to local and regional agencies that can offer
services and resources to complete addressing the needs of every client and household that we
serve. DCSS facilitates applications and referrals for childcare subsidy programs including Bailey
Boyd and voucher programs, emergency housing and rental assistance, Cape Cod Times Needy
Fund, and unemployment insurance.

Clients receive application assistance for outside agencies that address housing and homelessness
and are advised of their options as to what i< available to them in terms of rental assistance,
housing search assistance and support, homeless shelters, and programs available as well as
resources that can support presently homeless individuals. DCSS works closely with the County’s
Homelessness Prevention Program, Harbor Homes, and the Warming Shelter.

information and referrals are made to agencies like the Housing Assistance Corporation,
Massachusetts Rehabilitation Commission, the Cape Cod Organization for the Rights of the
Disabled (CORD), and Community Action Committee for the Cape and Islands (CACCI). Locally, the
department collaborates with organizations ranging from Elder Services, Councils on Aging,
Martha's Vineyard Hospital, Martha's Vineyard Community Services, The Resource Institute,
Salvation Army, The Clergy Fund, Vineyard Housing Office, the Vineyard Committee on Hunger,
Vineyard Health Care Access Program, and many additional agencies on the island.

Local and regional agencies refer their clients to the Social Services Department as a valuable and
helpful resource. The outcome of this collaboration is that clients receive complete wrap around
services in a multitude of areas.

In collaboration with CACCI, the Department sponsors the Volunteer Income Tax Assistance
Program, which is an island wide, free tax preparation program, geared towards households under
the age of 65 from January through April.
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APPLICATIONS

Applications submitted in FY22 for state and federal assistance on behalf of individuals and families
who are Island residents.

In FY21 DCSS submitted:

e 27 CARES Act Applications on behalf of 50 individuals for utility assistance, car repair and
rental assistance

o 87 SNAP applications on behalf of 110 individuals

e 4 SNAP Recertification Applications on behalf of 4 individuals

« 16 Fuel Assistance applications on behalf of 25 individuals

o 1Fuel Assistance Recertification Application on behalf of 3 individuals

e 2 Social Security Disability Applications

e 4 Housing Application’s on behalf of 4 individuals

e 11 Emergency Cash Assistance applications for 11 individuals

o 32 Utility Assistance Applications on behalf of 48 individuals

e 5 Unemployment applications were made

e 3 Transitional Aid to Families with Dependent Children Applications on behalf of 6
individuals

DCSS is a SNAP Outreach Partner « Disability - Social

via our contract with the Assistance Cases Security

Commonwealth Medicine SNAP = Dl EVRIGEH
Unit at the University of Emergancy Fund
Massachusetts Medical School. We = Food Assistance

(Non-SNAP)

participate in trainings and receive « Fuel Assistance

regular updates to stay current on

y ; j o 2 Homeless
changes to SNAP and related ' L I:{reve_ntion
y = HousINg
programs. The County also hosts an
® Gift-Cards

annual site review to ensure we are
meeting our program goals and = Social Security

objectives. Sarah Kuh is an Island

m Transportation

representative to the Department 617 = Uniaiployment
of Transitional Assistance Cape and

Islands Advisory Board.
Total Cases: 826

ASSISTANCE

Assistance includes information, referral, follow-up, and advocacy for social services related to
client self-sufficiency.



County Warrant Articles — MV Center for Living

Approved by

C4L board 10-
MV Center for Living FY24 5-21
Account Description #Hrs | FY24 Rates | FY22 Budget | FY22 Budget | FY22 Actuals | FY23 Budget | FY24 osed
Adjusted
MVCL Personnel:
MVCL Employees:
Executive Director 40 50.97 98,607.89 96,674.40 $100,829.52 $106,425 36
Supportive Day Prog Supervisor 40 38.25 70,177.68 70,177.68 75,690.00 79,866 00
Administrative Asst (ED) (was 25 hrsiw) |30 26.47/27.27 33,616.32 23,123.00 $33,474.20 542,368 82
Programs Assistant (was 30 hrsiw) 35 27.27/28.08 $40,231.62 $40,231.62 541,463.36 $51,047
SDP Meal Coordinator 35 34.78/35.82 $58,735.76 $59,735.76 $61,661.88 $65,079 14
SDP Special Assistant 26 26.47/27.2 $33,034.25 $33,034.25 35,030.52 $36, ﬁjq
SDP Special Assistant 26 27.27/28.0 $34,847.90 $34,847.90 35,914.89 7,899 58,
SDP Special Assistant 26 25.70/26.4 $0.00 $24,047.92 34,813.17 $35,885
SDP Special Assistant 20 26.47127.2 $27,520.80 $18,498.40 26,779.36 528,245 88
SDP Special Assistant NEW 20 25.70 26.830 00
Meal Program Assistant 15 24.07/24.79 $12,534.30 $18,265.95 19,324 17
st
Total Personnel: $397,772.22 $412,905.23 $463,922.85 $529,940.24
MVCL Payroll Related Expenses:
Longevity (2% of salary) ED $1,933.49 $0.00 $0.00
Retirement $0.00 $0.00 $0.00 $0.00)
Workers Compensation $5,800.00 $5,800.00 $5,200.00 $5,500 00
Federal Tax $32,000.00 $33,000.00 $34,000.00 $36,000 00,
Unemployment Tax ,350.00 $5,350.0f $5,500.00 $5,600 00!
FY20 (1 family, 2 single) | Health Insurance $39,500.00 $39,500. $41,000.00 $39,000 00
FY21 (1 family, 3 single) | Dental Insurance ,200.00 1,200.00 $1,200.00 $1,000 00
Admin Payroll Support (Paychex) $15,000.00 $2,000.00 $2,000.00 $2,000 00
SDP Substitute Staff $6,000.00 $6,000.00 $7,000.00 $8,000 00
Total Payroll related exp $104,850.00 $94,783.49 $95,900.00 $97,100.00
540.52900.0000 Total MVCL Personnel: $502,622.22 $507,688.72 $503,257.03| $559,822.85 27,040.24
MVCL Operating Expenses:
40.52130. Telephone & Internet $4,500.00 5,125.00 $5,531.33 $5,400.00 $6,100 00
[ 540.52410. Education/Conference 0.00 $2,500.00 $560.00 500.00 $2.000.00:
| 540.52750. Repair & Service of Office Equip 000.00 1,000.00 $290.00 ,000.00 $1,500.00
0.52300. IT Technical Support 30.00 $6,500.00 $8,097.25 56,900.00 7,000.00!
10.52820. Travel Inside State $1,000.00 $1,000.00 $0.00 ,000.00. 1,000 00
2910. Advertising $500.00 $500.00 $533.43 $500.00 $600.00]
2830. Janitorial Services $11,000.00 $12,800.00 $12,576.00 $12,800.00 $13,000 00
Trash Pick up (Bruno's) ,800.00 $1,000.00 1,802.00 000.00 $1,800 00!
Printing (Newsletter 55Plus) 000.00 $8,000.00 58,000.00 000.00 $8,000 00
Misc Contractual (SDP-Therapy) ,000.00 $1,000.00 ,109.99 000.00 $2,000.00,
Food & Food Service Supplies $15,000.00 $15,000.00 $15,886.41 $18,000.00 $18,500 00
VTA / SDP Transporialion costs $0.00 $0.00 $1,500.00 $5,000.00 $6,000.00/
Office Supplies & Materials $3,000.00 $3,000.00 $4,031.4 $3,000.00 $3,000.00]
10.¢ Postage $400.00 $400.00 $96.84 $500.00 $400.00
0. Misc Supplies (Paper Goods) $1,500.00 $1,500.00 $49.64 $1,800.00 $1,800.00
| 540.53910 Recreational Supplies (Crafts $1,000.00 $1,000.00 $1,159.4 $1,200.00 $1,500 00
540.54330 Insurance MVCL General Liability _$5,500.00 _$5,500.00 $4,287.4 $5,500.00 $5,500.00
Tax preparation $10,000 00
Total MVCL. Operating: $58,700.00 $65,826.00 $65511.12 $76,100.00 $89,700.00.
Total MVCL Pers & Operating Exp $561,322.22 $573,513.72 $568,768.15| $635922.85 $716,740.24
MVCL Income:
540.45410. Private Pay 7/day/4 days $70,000.00 $80,000.00 $57,199.00| $114,000.00 $120,000 00
540.45420. Elder Services Reimbursement $70,000.00 $80,000.00 $65,761.55] $114,000.00 $120,000.00
Transportation (VTA) $0.00 -$2,400.00 l
Investment Income $11.24
TOTAL Income $140,000.00 $157,600.00 122,971.79|  $228,000.00 240,000.00]
Total MVCL Expense minus income 421322.22 415913.72 $445796.36] $407,922.85 76,740.24
Dept 630 County Building Expenses:
010.52210.0630 Electric $16,000.00 $16,000.00 $13,551.53 $16,000.00 $20,000.00
010,52220.0630 Propane $8,000.00 $8,000.00 $5,183.24 5,000,00 $8,100.00
010.52240.0630 Water $1,330.00 $1,330.00 $1,918.00 2,500.00 $2,500.00
010.52250.0630 Sewer $2,600.00 $2,600.00 $14,294.54 58,000.00 $13,500.00
010.52350.0630 Legal $1,000.00 $1,000.00 $612.50 $500.00 $500.00
010.52600.0630 Repair & Maintenance of building $8,000.00 $8,000.00 $2,911.03 $6,000.00 $6,000.00
010.52900.0630 Misc Contractual $2,500.00 $2,500.00 $4,306.45 $3,000.00 $3,000.00
010.52930.0630 Janitorial $0.00 $0.00 $0.00 $0.00 $0.00
010.53990.0630 Misc supplies and materials $0.00 $100.00 $100.00
010.54310.0630 Comprehensive Bldg Insurance $22,000.00 $22,000.00 $15,864.20 $17,182.00 $17,000.00
010.54320.0630 Boiler & Machinery Insurance $450.00
010.54330.0630 General Liability $4,000.00 $1,694.00 $616.50 $1,694.00 $1,890.00
010.58100.0630 Unpaid bills of prior years
Total County Building $65,430.00 63,124.00 59,257.99 59,976.00 73,040.00
IHC Rental Income -$15,482.50 -$15,482.50 17,998.55 14,994.00 18,260.00
$49,947.50 47,641.50 41,259.44 $44,982.00 54,780.00
Other Pass Through Expenses: 44,443.49
540.52991. Elder Services/OAA Nutrilion Program $36,750.00 $36,750.00 336,750.00 $36,750.00 $36,750.00
540.51303. Cly Retiree Life & Health Insurance $20,515.20 $20,515.20 $6,124.05 $20,515.20 $8,316.60
Cly Administration Fee $76.85 50.00] $800.00
Total Other: $57,265.20 $57,265.20 $42,950.90 $57,265.20 $45,866.60
Total MVCL & County $528,534.92 $523,126.42 $485,563.21 $510,170.05 $577,386.84
A s FY23 Town 50-50 $528,534.92 $518,135.00 $518,134.00|  $510,170.05 $577,386.84
Aquinnah 3.03% $15,803.20 $14,819.00 $17,494.82
Chilmark 10.61% $56,976.07 $52,602.00 $61,260. 7
Edgartown 33.13% $172,778.08 $170,841.00 1,288.26 )
Oak Bluffs 21.44% $114,322.10 $109,776.00 23,791.74
Tisbu 17.67% $93,392.12 $90, 00 2,024.25
West Tisbury 14.12% $75,263.37 $72,098.00 581,527.02
.00
100.00% $528,534.92 $0.00 $510,170.00 $577,386.84

$32,570.79

Workers comp on vendors

113
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FY2024 Funding Request — MV Center for Living
Additional Programs & Funding Resources:
Dementia Family Support Services: Annual cost approx. $15,000

MV Center for Living has developed this program over the past several years, with some initial
grant funding from United Way. On-going funding comes from MVCL annual fundraising efforts.
These services include the weekly support group, habilitation therapy (dementia coach), and
individual family/caregivers counseling. These are primarily provided by an independent
contractor (licensed social worker or nurse practitioner). We continue to focus most of our
fundraising efforts in this area to continue to offer these support services.

Van Driver: $12,820 + $25,000

Transportation for the Supportive Day Program was introduced in FY22. MVCL now operates a
VTA Lift van with a paid driver to provide approx. 2/3 of the transportation for clients to attend
the SDP. Funding for insurance and fuel (FY23 $5000) is in the MVCL budget. Funding for driver
pay came in part from MV Community Foundation ($12,820) and the rest ($25,000) from an
MVCL investment fund. We charge a $10/day fee for those clients who opt to use our

transportation service. We anticipate continuing to fund transportation with fees and the MVCL
investment fund.

Shopping Shuttle: $12,000

This program is intended to make optimum use of the VTA van on loan to MVCL. SDP
transportation requires use of the van from 8-9:30am, and again from 2-3:30 pm. We have
partnered with Healthy Aging MV to develop a pilot shopping shuttle program that will make
use of the vehicle from 10am-1:30pm, for older adults in the community who do not or cannot
drive to do their errands and grocery shopping. MV Community Foundation has provided initial
funding for this pilot. | anticipate additional funding from MVCF for the next couple of years and
working with Healthy Aging to find other funding sources.

Emergency Food Program: $10,000

This is a longstanding program overseen by MVCL. It includes the Edgartown, Tisbury, Up-Island
Senior Centers, and the Baptist Church in VH. The Vineyard Committee on Hunger provides
funding for the transport of food from the Greater Boston Food Bank to the island via Island
Food Products once a month, as well as for the purchase of any food that is not available for

free. VCOH support varies from year to year and has always generously supported this program
with whatever is needed.

Utility Assistance: $80,000

During COVID and beyond, MV Community Foundation had funded both utility and rental
assistance programs for islanders struggling because of loss of income due to COVID. MVCL
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volunteered to administer the utility portion for MVCF and will continue to do so as long as this
funding is made available.

Rental Assistance — Emergency Food & Shelter Program (FEMA) $5,285

Annual funding that comes to Dukes County through United Way of Cape Cod & the Islands. It is
available to any non-profit in the County willing to administer the funds, track and do the
paperwork. MVCL is sometimes the only non-profit that steps up to do this. The amount of
funding varies from year to year.

SDP Support grants: $13,260

The grants and amounts listed reflect grants that were received in FY22. Depending on the
grant cycles and requirements of the grantors, these are funds we apply for on a regular basis
from local foundations to enhance our Supportive Day Program activities and programs.
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Additional Programs & 2021-2022 2023-2024 Source
Funding Resources Cost Anticipated
Dementia Family Support S 15,000.00 $ 15,000.00 MVCL Fundraising
SDP Van Driver S 12,820.00 S 12,820.00 MV Community Found.
S 25,000.00 S 25,000.00 Yates Investment

Shopping Shuttle S 12,000.00 S 12,000.00 MV Community Found
Emergency Food Prog S 10,000.00 ?? Vineyard Committee on Hunger
Utility Assistance S 80,000.00 ?? MV Community Foundation
Rental Assistance S 5,285.00 ?? FEMA/Emerg Food & Shelter
SDP Support Grants:
SDP Music Grant S 5,000.00 TBD MV Bank Foundation
SDP Functional Fitness Grant S 4,160.00 Application submitted Farm Neck Foundation
SDP Art Programs S 2,500.00 TBD MV Cultural Council
Memory Café S 1,600.00 TBD Private Donation

Total $ 173,365.00
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Town Funding Request
FY2024

HEALTHY AGING
MARTHA'S VINEYARD

Mnbina Marthin'c Vinevare Aing arrdf bei o
Making Martha's Vineyard an Aging-Friendly istona

HEALTHY AGING MV

HAMV is a planning, advocacy and community building organization. Our mission is to ensure that the
infrastructure and services are in place to serve out Aging Adults and those who care for them. Our fiscal
agent is MVCS. It is funded in patt by the six towns of Martha’s Vineyatrd through a contract between the
County of Dukes County and MVCS. Other funding soutrces, which made up over 50% of our budget in
FY2023 ate grants from local, national and private organizations and foundations, and donations from
churches, organizations and individuals. We continue to maintain a lean operation, depending on an
active volunteer executive board led by Cindy Doyle (Chair) and one full-time employee, Cindy Trish,
Executive Directot.

HAMYV conducts research and educates the community about Aging Adult needs and their contributions
to the island, plans and advocates for new ot improved services to meet those needs, and builds
community-wide support through engaging stakeholders of all ages to bring these goals into reality. Once
service and infrastructure gaps are identified, HAMV and coalition partnets create pilot programs to

address these needs and identifies funding sources for the pilot phases.

The following graphic illustrates the interconnectedness of HAMV with other on- and off-island
organizations serving Aging Adults. As a planning and advocacy organization, we act as catalyst to cteate
collaboration to identify and address the needs of Aging Adults. More information on HAMYV can be
found at our website https:/ /www.hamv.org/

HAMYV is part of a broader collaborative ecosystem that
focuses on creating an age friendly island

Service Agencies Health and Well Being

tory & Policy
Partners Wl:zen
Councils on Aging Martha's Vieeyard Hospital Tows Selectimen
Elder Services of Cape Cod & lsland Health Care MVC
Tedaads YMCA State and Federal agencies
Island Elderly Housing Dake's County AARP, KL, National Council
Food Equity Network Town Libraries au Agiag, CTAC, MASIC,
Cruter for Liviog Police, Fire & EMTs Pomiviationsste:
MVCS

‘
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Town Funding Request
FY2024

HAMV’s appropriation request from the towns for FY241s increased to $119,762. Funding will allow us
to maintain our full-time Executive Director role and will cover a portion of the costs associated with
running the organization (allocation paid to MVCS, other operating cOsts and program supplies) as we
continue to expand our impact and reach. In FY24 we will;

e Continue to convene and Jead island-wide coalitions to make progtess on the Community action
plans associated with these six key initiatives:

HAMYV key priorities for an aging friendly Island

[DEL’ 2020 HAMY survey) m

e Deepen out collaboration with on- and off-island Aging Adult service agencies and regulatory
otganizations sO that we work more productively and efficiently island-wide to achieve an
outcome of creating greater impact in addressing Aging Adult needs and touching mote lives

e Continue and expand our pilot programs (Home Safety Modification, transportation pilots
including GoGoGrandparent, Home Sharing, and Mattet of Balance) and add 1-2 new pilot
programs as needed.

® Oppottunisﬁcally address Aging Adult needs as identified.

e Advocate for efforts made by other island otganiZations to strengthen out Aging Adult services and
infrastructure (such as supporting the Green House initiative and the Housing Bank)
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Town Funding Request
FY2024
FY2023, HAMV’s accomplishments have included:

e The completion of a 5 year Community Plan to
address the six key priorities with specific
action steps, collaborating with community
partners, and 2 timeline for action. Wotked
with MVCA4L to include 2 dementia inclusive
“Jens” to out collective actions.

= [H Al ~
May, 2022 L

e Submission of the plan to the World Health
Proud to be Age & Demeatia Friendly Organization/ AARP. We received a 5 year age—friendly
. . & designation again for all six towns as patt of the MA Healthy
' Aging Collaborative. For the first time, we also obtained
‘ g l*‘ dementia-friendly designation as well. In addition to highlighting
: statewide Martha’s Vineyard commitment to Aging Adults, this
designation creates opportu ities for partnerships with regional

and national organizations as well as access to additional funding

sources.

e Completed the 2 full year of a pilot program for an island-wide Home Safety ';
Modification Program for 65+ homeownets (ot those with disabilities), =
working with Martha’s Vineyard Builders Association and local contractots. \
The pilot program is referral based (from COAs, MVH, MVCAL, Elder
Services etc.) and includes conducting 2 home assessment for minot home Heakny Agog Marhas
safety renovations (i.e. grab bars, stair railings, improved lighting, pull-out n‘::;,&:::?:
shelves etc.), matching the patticipant with a willing contractot to conduct the Pilot Program
renovations, and providing 2 post—renovation assessment of the project.
Obtained grant funding in excess of $50,000 from MVH and MVSBCF and
private donations to fund this program, which now exceeds 50 participants.
Over 80% of participants qualified to have 100% of the costs covered.
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Town Funding Request
FY2024

. Continued the 2™ year of the Aging Adult Transpottation Coalition
e hdult Trs and led monthly meeting with the Aging Adult Transportation Coalition,
%, consisting of over 15 service agencies including the VTA and Steamship
Authority, to address the needs for alternative transportation options for
Aging Adults, both on- and off-island. The coalition implemented 4 pilot
programs for alternative transportation options for Aging Adults including:

\ !'u‘\(?yar
N q 0,
0.
J UOﬂm)C‘G

‘6

&
e N UOQ}\ = GoGoGrandparents on-demand rides (on-island)

s MVCAL adult suppottive day program (on-island)

= COA Shopping Shuttle transportation (on-island)

= Shuttle (including escotts) for islanders who are having
cataract surgery (off-island)

&

In FY2022, over 2,600 rides wete provided serving over 200 individuals through the vatious programs
including the TEH Taxi progtam. Over $40,000 in grants and donations wete raised to support these
programs in addition to utilizing existing island assets (e.g VTA vans).

TR

e Conducted the first in-person A ing Adult Transportation Summit in Sept, ‘j
2022 at the Martha’s Vineyard Film Centet with over 100 attendees. The Q
purpose of the summit was to raise awateness of Aging Adult transportation i
challenges, provide education on the new pilot transportation options and |
introduce the first curated printed directory which include all on- and off- i On the Go
island transportation options, cost and 2 contact phone number — the “go-to”
information soutce for Aging Adults and their families. Over 1,000 of these

directories have been distributed to Aging Adults so far.

B

b

GQ alls A, e, o Hosted bi-monthly meetings with the Falls Prevention Coalition and
oversaw island-wide efforts for Falls Prevention Month (Sept), developing a
host of print and media assets on awareness, education, and empowerment
available to all island service agencies. Sept activities included in-person
educational sessions across the island on “Medication and Risks”, “Safety
Tips for using a Cane of Walker”, “Everything you wanted (or didn’t want)
to know about Fall Risks and Falls Prevention” and “Pain-Free Movement
and Balance Screening” as well as dissemination of printed materials.
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Town Funding Request
FY2024

e Introduced a new evidence based pilot progtam, Matter of e W A MATTER OF
Balance, in collaboration with MVH and the COAs. Secured | 1
over $5,000 in funding to identify and train coaches (COA _ r“ BALA NCE
and MVH staff as well as volunteers) and launched the first 8 Sl GG CONGERNS ABOUT FALLS
week session at the Edgartown Council on Aging. This program is speciﬁcally designed to
reduce the fear of falling and improve activity levels among Aging Adults and addresses an
existing service gap in supporting those who have fallen ot fearful of doing so and are
restricting their activities as a result.

HEALTHY AGING
mb’.»‘«RTHA S VINEYARD

° Designed and introduced 2 “proof-of—concept” Home Sharing program to
pair Aging Adults who live alone (the host) with an employed Islander (the guest)
who needs housing. Modelled after nationwide programs, we are in the eatly stages
of getting this program off the ground. Partnering with MV Mediation to provide
housing facilitation expettise to insure 2 quality «match” between participants.

W

e TPartnered with the Howes House Building Committee,
conducted 6 focus groups with Aging Adults and service
agencies to ensure that Aging Adult perspectives are
included in renovation considerations as well as surfacing

other opportunities to broaden service utilization.

v&lance Ca,@ ° Continued to educate and provide educational seminars for Advance
Care Planning, strengthening out partnership with MVH and other health
cate providers, raising the percentage of Aging Adults with PCPs at MVH
who have completed Health Care Proxies to 34%. 75% of those who
attended educational seminars led by HAMV went on to complete 2
Health Care proxy.
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Town Funding Request
FY2024

e Hosted the Rural Scholars (U Mass Chan medical and nursing
students) to conduct research on the island and to socialize
these findings across the island, informing priotitization and

service development around the topic of in-home setvices.

e Advocated on behalf of other island agencies to raise awatreness of Aging Adult needs and to
obtain funding and demonstrate 1egislat1've suppott for key initiatives.

e Darticipated in “Project Happiness 3.0” in pattnership with IGI to bring gardening projects to
isolated Aging Adults via the COAs.

e Conttibuting member of numerous regional, statewide and national organizations/ committees
representing the Vineyard’s petspective on Aging Adult issues (e.g- Dukes County Health
Council (DCHO), AARP Rural Labs, MARCH, MA Healthy Aging Collaborative, co-chair of
Patient Family Advisory Council at MVH).

° Supported the development of the Green House model nursing home, working with MVH and
Navigator Homes to bring this 10+ yeat journey to completion, resulting in 2 60+ bed skilled
nursing home facility on-island that is available to residents at all income levels.

We appreciate the financial suppott that each town has ptovided to HAMYV in past years. Thank you. We look
forward to what we can accomplish together in FY24.
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EXHIBIT B

FY 2024 Budget

Caseworker 40 hours/week S27/hr $56,160

Office Supplies/Equipment $600

Administration 5% of $56,160 $2,808
TOTAL $59,568
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Harbor Homes
w

HOMELESS PREVENTION CASE MANAGER ~ ANNUAL REPORT

Supervisor: Susan Diverio, PhD
sdiverio@ harborhomesmyv.com

774-563-9828

Homeless Prevention Case Manager: Maura Morrison

homelesspreventionmv@gmail.com
774-563-3687

Physical Address: 111 New York Avenue; Oak Bluffs, MA 02557
Mailing Address: Po Box 4795; Vineyard Haven, MA 02568

Background:

The Homeless Prevention Case Manager works in collaboration with Harbor Homes which was
created in response to the need for shelter and care for the homeless population on the island.
The county-wide position was established to assist homeless individuals or those facing
homelessness with services to ensure safe and stable housing. The Homeless Prevention Case
Manager works closely with other agencies to provide resources such as rental assistance,
housing options and opportunities, and programs that sustain everyday living.

Homeless Prevention Case Manager F unding:

The position 1s funded through Dukes County and the six towns of Martha’s Vineyard.

Homeless Prevention Case Manager Services:

The primary function of the Homeless Prevention Case Manager is to assist individuals and
families who are homeless or facing homelessness with housing and/or housing options. Other
services provided include:

% Client Interactions and referrals
— meet individually with clients
~ provide applications for different housing opportunities
~ assist with application completion
~ follow through with housing authorities on MV and the Cape

* Hotel Respite
~ screen individuals and families for respite beds
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* Shelter Referrals
~ inform individuals of shelter program
~ educate individuals about off-island shelters (i.e. St. Joseph’s in Hyannis) and the
admissions procedures

* Warming Shelter
~ coordinated volunteers
~ organized meal deliveries

* V-SPADAT
~ attended training
~ noticed resistance from participants as it is for off-island housing and people don’t want
to leave island

* Collaboration
~ increased in-person meetings since the decline in COVID
~ worked closely with the MV high school and MV Community Services on various
youth cases

~ met with Director of Connect to End DV as a result in an increase in homeless DV
victims seeking housing
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HOMELESS PREVENTION CASE MANAGER ~ 2021 — 2022 STATISTICS

Individuals served — 136
* Male = 63 (46%)
* Female = 57 (42%)
* Unknown = 16 (12%)

* Note — The above numbers include 17 families that were provided with services.

Race — 136
* Caucasian = 46 (34%) Hispanic = 18 (13%)
* African American =21 (15%) Native American =2 (1%)
* Portuguese = 5 (4%) Unknown = 44 (33%)

Veteran — 136
* Yes -2 (1%)
* No —112 (83%)
* Unknown — 22 (16%)

Disability — 136
* Yes =6 (4%)
* No =90 (66%)
* Unknown = 39 (29%)
* Temporary = 1(1%)

Chronically Homeless — 136 Couch Surfing
* Yes =58 (43%) *Yes =22 (16%)
* No =69 (51%) *No =78 (58%)
* Unknown =9 (6%) * Unknown = 36 (26%)
Age — 136
* 70 -79 =6 (4%) 40 — 49 =10 (7%) 10 -20 =18 (13%)
* 60 -69=12 (9%) 30-39=21(15%) Under 10 = 14 (10%)
*50-59=14 (11%) 20-29=11 (8%) Unknown = 30 (23%)

Income — 136
* Employed = 36 (26%)
* Unemployed =47 (35%)
* SSI/SSDI = 22 (16%)
* Unknown = 31 (23%)

Family — 136
* Yes =55 (40%)
* No =72 (53%)
* Unknown = 9 (7%)
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Forms of Assistance

¥ X K ¥ X X X K X X X ¥ ¥

Accepted at Harbor Homes (stable housing)
Referred to DCHA for rental assistance
Helped find house off-island

Found off-season housing on MV
Given hotel vouchers

Placed in home share situation

Reunite with family

Moved to Rhode Island

Moved to New York to be with family
Attended Warming Center

Winter shelter guest

Secured job housing

Assisted with sober house placement



County Warrant Articles — CORE (MVCS)
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County Warrant Articles — Substance Use Disorder Coalition (MVCS)
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Town of West Tisbury

FY 2024 Budget Request Worksheet

Up-Island Council on Aging - 541

Revenue
FY 2021 FY 2022 FY 2023 FY 2024
Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Townof Chilmark " fGemeral | 132586 | 138419 150306 |
TownofAquinnah _  Gemel 51298 | 48758 | 54369 |
Gifts for Utilities & Food __ |Special ReveﬁnuciRElrlcted | 11,000 |7¥ 14,000 | 10,000 |  10,000.00
State Grant- Ag@liFgrerllagqnl Special Revenue Grant 8,028, 8028 | 8 QB, ~ 8,028.00
State Formaul Grants to Aquinnah & Chilmark |Special Revenue Grant 12,000 12,000 12,000 12,000.00
Total Revenue Generated [ 214911 221,205 | 234703 ]  30,028.00
Personal Services
Hours/| Weeks/ | Hourly| FY 2021 FY 2022 FY 2023 FY 2024
e Grade | Step| Week | Year | Rate* | Actual |  Actual Budget | Request
Director L’Vﬁges 8 8 40 522 5726 | 98724 110111 114506 [ 119,558.88
S ] 61741 6512 6,870 7,173.53
N ] 1673241
: S - = | - :
Assistant Director 59,9 ]’6"i' 40,938 | 64859 | 22 (_)’&72
. ] 40,603.99
‘ S ,‘, - _69,674.71
Oulréach\&orkcr - 53?60 l 52;’.25 7‘ B 53,69{17 L jsjs?g
176 30 64 } - ‘ B - - 18,874.24
- o Tsan
Adlnlnlslrafi:ve Assistant | 45910 ‘ :7 49 786 !7 750 547 7175,7597@)
R } e 37,047.08
. I \ [ 3264308
. SR U S
Custodian 713272&/7! B 127,485”‘, ~ 13901 14,512.12
Senior Dlmrngijr\/lamger 7;27“):}. i,i,, 4773357‘ B 71};6:3; i fi,@fﬁ
\ |
Total Personal Services 280,188 276,392 308,916 |  322,610.91
Percent Change 4.4%
*4 4% Scale Adjustment
Expenses
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty o e - '*i S -
Energy Services- Ileatnl]ggj o S S
Energy ScrYLcis-Bropﬁnc Gas R ]”" B [ L 700 500.00
Repairs & Maintenance S Scrvnces B }’ - o | 6,827 L 1151 | lO 000 12,000.00
Rentals & Leases - I Y SO |
Other Property Services \ o - o m r 510 ‘ 400 450.00
Professional & Tg:hmcwl (scrvxceq) { 5300J ) - - | Lo 188 1,300 1,300.00
Professional & Technical (training/seminare 5307; e VL ) ‘ N o \ 200 200.00
Communication-Postage/Shipping | 5342 s 95| 400 300.00
Communication-Telephone/Internet | 5344| e ,J,f R ) ‘ 200 200.00
Communication-Notices/Ads | 5346] B R R P11 ‘ 300 300.00
Communication-Publications’TV. | 5348] I i . B
Olher Pﬂchﬁasierd'Schcus S Ti 5380 L J N L n
Office Supplies | 5420 e 1075 926 ‘ 1,300 1,300.00
Building & Equipment Supplies | 5430 R F’ 300 300.00
Custodial & Housekeeping Supplles 5450 B o o ﬁ‘ 59 1,105 ‘ 800 1,000.00
Grggng§kcpplx1g Supplies | 5460 e 71 13 800 700.00
Vehicular Supplrj:sﬁ(imrcﬁldcs gasolme) | 5480 B - SUURE ﬁ)' - l B
B)c&&il"ogi Service Supplies B J 77542@ u o . 3 324 ) 434 | 600 600.00
Educational Supplics ] ‘ 5510| B o N
Other DcparlmenlSupp]les o }77”7'77375780[ - R R [ 7142‘; ) 150.00
Travel . yosnop ] ‘ B L -
Ducs&Membershlps R 5730} S ( 103 ) 120 —_— 200 200.00
Insurance Premiums | 5740] 1 st sal| 600 600.00
Other Unclassified Items | 5780|COVID Cor Conungcnj | 317 | 1,000 800.00
Expenses l 9,864 17,816 19,200 20,900.00
Percent Change 8.9%
Legal Services
[ Legal Services 5305 [ [ | | 0.00
Total Department/Committee 290,052 294,208 328,116 343,510.91
Percent Change 4.7%

Quihmaittad ke



To: Finance Committee

From: Joyce Albertine, Council on Aging (COA) Director
Re: FY 2024 Budget

December 8th, 2022

Dear Board Members,

The budget narrative is similar to last year. The staff continues to be challenged with
returning to in—person programs, while maintaining some programs remotely.

The FY 24 budget as presented (Staff & Expenses) was unanimously approved at a
regular COA Board meeting on December ond  2022.

Staff
Staff wages are based on existing staff, and their current number of hours. There is no
change in the number of staff or work hours from FY 2023.

Expenses
Expense budget increased by 8.9% ($1,700).

The Director has secured funding ($20,000.00) from the MA Executive Office of Elder
Affairs to provide for the following:

e Defray utility costs

o Defray transportation costs (clients & staff)

o Purchase Office supplies & equipment

e Professional development
Program development

I'll will be away from the office until January 3rd 2023. Please contact Assistant
Director Bethany Hammond at 508-693-2896 if you any questions you may have
about the proposed budget.

Respectfully,
Joyce Albertine, Director



Town of West Tisbury

FY 2024 Budget Request Worksheet
Due by December 21,2022

Veterans' Benefits - 543

Revenue

FY 2021 FY 2022 FY 2023 FY 2024

Source/Description of Revenue Fund Actual Actual Estimate Estimate
Miscellaneous 1 Department Rec Receipts \Gcncral I . SR L I
\Gcncral I ot

State Veterans | Benefits Rc1mburscment R
State COLA A Adj

Energy 5S¢ Services- -Electricty S
Energy Services- -Heating Oll o

|
Energy Services-Propanc & Gas - o | 5216 -
Repairs & Maintenance Serv1ces o ,,\ - 457259‘\7 o
Rentals & Leases \{ 7527()\ )
Other Property S Scrv1ccs (mc\udes custodldl) \‘ 15290 o
| 5300

Protcssxoml &T echnical (services) b
Proicssmml & chhmcal (trammg/scmmars) L 75302\7 o

Communication- -Postage/Shipping I 75}{2\
Commun|callon—Tclcphone/lntcmct L 534‘47\7
Commumcatlon Notices/Ads J,‘F 5346
Communication-I Prurbhcanons/TV ] 5348
Other PurchasﬁegSerwces I 1 7§3807T -
Office Supplies I ‘\H 54200
Bulldmg&Eqmpment Supphcs [ 5430|
Custodial & Housekeeping Supplies \ o ,,,,ﬂDQ\,,, S
Groundskeeping Supplies R 5460
Vehlcular Supplies (includes gasolme) I §z§0l I
Food & Food Service Supplies B 5{{99}”% -
Educatmnal Supplies I 11 (0 —
Other Department Supplies L 75580\‘ o
Travel R - 5110
Dues & Membersh\ps o o | 57730‘\7 -

| 57401

Insurance Premiums o
Veternas Bencms -

22,000.00
4.8%

al Dcparlmcm/Commll\cc
Percent Change

Submitted by: Randy Dull, Veterans Agcnt/ Bruce Stone Date Completed: 12/27/2022



Town of West Tisbury
FY 2024 Budget Request Submission

543—Veterans Benefits

Submitted by (Department/ Committee): Veterans’ Benefits
Name of Person Submitting Randy Dull, Veterans’ Agent

Date Approved by Department/Committee 12/27/22

Narrative:

Please give a bricf narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

Per M.G.L.Chapter 115 Section 6, the Town is reimbursed an amount equal to 75% of benefits paid but not

until November of the year following the benefits being provided.

Under MGL 115 we are currently paying benefits to two veterans. We anticipate the current rate of
payments for FY2024 with a slight increase due to a Cost of Living factor that will be applied to benefits in
each calendar year.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Due by December 21,2022

Parks & Recreation Committee - 620

Revenue
FY 2021 | FY 2022 FY 2023 FY 2024
furcc/Dcscnonn of Revenuc | Fund Actual Actual Estimate Estimate
Wsccllancous Department & Receipts ) o ~|General I | |
\ 1
Total Revenue Generated l

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Request

Board member 1 L | | \ K | 166 166 | 166 166 |

b ! ! | | _ = =
Board member 2 o e D 166 | 166 | 166 | 166
Board member 3 o R \ | R D D 166 “ 166 | 166 | 166 |
Board member4 R | ] “ | | j‘ e I ‘ 166 \ 0] 166 | 7!667‘\
Board member 5 . I L I \ ]

|
Total Salaries, Elected Officials
Percent Change

T 15| 522] 5205 T 277192 31672 \ T 33815 | 40,755.15
- _ ‘ + 2| (

| B R R
‘ \ | \ ¥

Total Personal Services 27,792 31,672 33,815 40,755.15
20.5%

Percent Change

Hours/ | Weeks/ | Hourly| FY 2021 | FY 2022 FY 2023 FY 2024
St(:) Week | Year | Rate* Actual Actual Budget Request
1

* 4 4% Scale Adjustment

Expenses

FY 2021
Actual

Energy Services- -Electricty B . . i rpere- e o
Energy Services- -Heating Oil 5214 ) N \ \
Energy Services-Propanc Gas 32\6“ o ) - B | ‘ ‘

\‘ 5212/
|
|
Repairs & Maintenance Services 1\ 5240] o ‘ i o
|
1
|
|

Rentals & Leases i ,5270‘ B i ) o ,\, - l‘ ,7 N ‘\ B
Other Property & Scrvnccs (mcludes custodlal) 5290 B - B “ o ‘l - a |
Proicssnonal &'Icchmcal (services) | N 5300 ) ) . o \ I . ‘\ -
Protcsslonal & l"cchmcal (llalmng/scmlmrs) “ B 5302\ [ Lo ‘\ N |
Communication- Posﬁagc/Shlppmg o 53420 o | | |
Commumcatlon -Telephone/Internet - “ ) 5344\ S - - i “ R l‘ .
Commumcz\t\on-Notlces/Ads . 7,753116,‘ o o I [ L
Commumcatlon -Publications/TV. “‘7 5348 L - I

Other Purchased Services | 5380 I ‘\ . - ,1\ e
Office Supplies - ,,"‘ 5420 ) ) I \ L 200
Bulldmg&Equlpmcnt Supphcs I s430, . ‘1 I ) ,,,,,‘, - _
Custodml &Housekcepmg Supplies \ B 3450 o - ,\ . L T \ RN
Groundskccplng Supplies | 5460‘ “ ) L ‘\

Vehicular Supplies (includes. gasoline) ,§48@\,,, . ) ~ ) |

Food ¢ & Food Service Supplies ‘\ 5490 “ _ L | -
fducatlonal Suppllcs - R 5510‘ R o e o ‘l

Other Department : Supplies “ ~ 5580] o ) ) - I ‘\ ‘ -
Travel R 5710 - Lol 2l 1,000
Ducs&Membcrshlps I 5730 o o ) “ L _ ,,‘1 B
Insurance Premiums 1 5740‘ !

Other Unclassificd Items l 780\

Expenses
Percent Change

1,950.00
34.5%

Legal Services
Legal Services

Total Department/Committee 29,640
Percent Change

33,302 43,535.15

20.6%

Submitted by: Date Completed: 12/22/2022

Peggy Stone



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Parks and Recreation

Name of Person Submitting Peggy Stone

Date Approved by Department/Committee December 6, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The Parks and Recreation Committee is always conscientious of our budget. Aside from the basic COLA
and step increases we have level funded with a few exceptions.

Section 640-Beaches line 5344, we have requested an additional $500 to allow for the wireless hotspot that
we need at the shed where beach stickers are sold.

Since the beginning of the Covid Pandemic, the Parks and Recreation Department has seen a decline
in returning staff and a lack of new employees. We lost our longtime Summer Supervisor last
summer and have struggled to secure additional summer staff. With all new employees, it has fallen
more on the Board Administrator to hire, train, and supervise more than in past vears.

Section 620 P&R Committee Board Administrator, we are adding 2 hours per week to Personal
Services.

Section 620- line 5580, Travel expense, we are adding $500 to accommodate the Administrator
supervision of new staff.




Town of West Tisbury
FY 2024 Budget Request Worksheet

Due by December 21, 2022

Beaches - 632

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
[Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Event Fees = - |General 10| 100} o
Fach Passes - R €1 1 81,350 ﬁ 84,540 \ 80,000 \ ~80,000.00 |
|
[ Total Revenue Generated [ 81450] 84,640

Personal Services
] \ Hours/\ ‘ Hourly | FY 2021 | FY 2022 | FY2023
Grade | Step| Day Days Rate* Actual Actual Budget
N I L I —
2 | 4 18. egl | 28 T 7997 8891 68

1971 7707  8,041.68 |
251

FY 2024

Palkmb Lot Att Attcndcm o )
Be'\ch ach Sticker | Scllcr o I

Jull-Sepd203 7\77

- _ 7| 210] T A 36941
Acting Summer Director i A . {2 31,03 | - 329 | 347536

Llfcgmrds—-l addnoml on S'\t/Sun n& July 4

Summer Program Director

Parking Lot . Attendant (Dog,s 7/1-1 Labcn Day)

Parking Lot Attendant (Dogs L Labor Day-9/1 5)

Jun 15- Jun 30,2024

|

Parking Lot / Lot  Attendent o - 140 18. 1,646

Beach Sticker Seller I 1,587

Lifeguards o 140 25 7,077

Llicg,\nrds--l 1ddltom] on S'\t/Sun 74701 25.1 674

Lifeguards - - drill/training 500 2513 963 | 1,
Acting Summer. Director i.g\ 31.03 |  832|  863.94
Summer Program Director L 1l 9\ - 328 2,420 lj 2,525.60
Parking Lot Attendant (Dog,s 6/15 Nojlxgls) 3.0} 554 61644
Parking Lot Attendant (Dogs G Guarded) 130 787477\ 97136

Summcr Progam Dir ector-Add 1 pl'mnmb

Pmkm[, Lot/Stickers alloc'\ted to COVID. Gnm

Total Personal Services 97,005.25
Percent Change 5.7%

* 4.4 % Scale Adjustment

Expenses
Ty 2021 | FY 2022 | FY 2023 | FY2024
Actual Actual Budget Request
Energy y Services-Electricty sy S o \ o D )
Encrgy Services-] -Heating Oil 5714 [ L I N S———
Energy Services-Propanc { Gas 2216 N J o |

Repairs & Maintenance . Services © 5240 |potties,i mst'ﬂl and 1emovc anw fencmb |
Rentals & Leases 3270 o ) . B

Other Property. Services (mcludgs custodlal) 1 - 5790 - o t\

Professional & Technical | (services) i - 5300\bo'\rdyrik.lgsitall/m1mmcn'\ce/rcmov1l |
5302|recert Guards B 77\

|

\

Commumcatlon-Posta;,c/ShlpplmJ
Communication- Tclephonc/lmcmcl

I
\
S s
Commummuon -Notices/Ads \ 5346

Professional & Technical (tr 'Ill‘lmi:,/Sel'l‘llﬂ’ll 77
Y

Commumcanon -Publ s/TV.
Othcr Purchased Services

Ofﬁ I [ A——
Bmldm;, & Eqmpmem Supphes S 5430 chairs,markers,w wlmeboald I 7\7>77]247\ o

Custodial & % Housekeeping Supplies )ijﬁii - 5450 dlsmechn\}rash ba[,s gloves
G\oundsl\ccpmg Supplies - ‘

Supphcs 1 §1}70 | 1'myradsilalmn'mn;D

Vclucuhr Supplices ( (includes [,asohnc) )
Food & Food Service Supplies ] o o L
Educational Supplies Csst0] o \
Other Department St Supplies 5580\5111\5 TaleS appps stlckcxs passes ﬂyerﬁ -

Travel | 5710

Dues &Mgn_bcrshlps R o 5730 o ) ) L o
Insurance P’ Premiums N T 5740 S o 77#\77 [ —
O(hcr U11011551ﬁcd Items | 5780 buoys 1oys.fences,posts,signs 5. t-shirts | 3.1 701 | 3.000
Expenses 12,502 - 15925 | 18,925.00
Percent Change 18.8%

Legal Services

Legal Services

TotalDepar(mcnt/Cnmmlttcc 84,330 89,567\ 107,737 115,930.25
Percent Change 7.6%\

Submitted by:

12/6/2022

Pegpy Stone



Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/ Committee): Parks and Recreation
Name of Person Submitting Peggy Stone

Date Approved by Depanmem/Committee December 6, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your deparlment/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenucs (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your dcpartment/committcc that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The Parks and Recreation Committee is always conscientious of our budget. Aside from the basic COLA
and step increases we have level funded with a few exceptions.

Section 632 added back $3000 for line item 5780 for miscellancous equipment accidentally dropped
off of FY23 budget. Qtherwise, unchanged,

Section 640-Beaches line 5344, we have requested an additional $500 to allow for the wircless hotspot that
we need at the shed where beach stickers are sold.

Since the beginning of the Covid Pandemic, the Parks and Recreation Department has seen a decline in
returning staff and a lack of new employees. We lost our longtime Summer Supervisor last summer and
have struggled to secure additional summer staff. With all new employees, it has fallen more on the Board
Administrator to hire, train, and supervise more than in past years.

Section 620 P&R Committee Board Administrator, we are adding 2 hours per week to Personal Services.
Section 620- line 5580, Travel expense, We are adding $500 to accommodate the Administrator supervision
of new stafT.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Recreation Programs - 640

Due by December 21, 2022

Revenue
FyY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue | Fund | Actual Actual Estimate Estimate
Winter Ree/Spring Show ) o General ol 0 : 600 | -
YogaFees . ~ |General I ) ) 800 ‘(
Basketball /Socccr B o L |General N} 9‘i 1,075 | [ I
TenmisFess . [|Goneml T el ame| L
| | | |
- - | ) R l‘ T e R
F Total Revenue Generated | 0] 4,415 l 1,400 | 0@
Personal Services
Hours/ | Weeks/ | Hourly FY 2021 | FY 2022 | FY 2023 FY 2024
Grade | Step | Week Year Rate* Actual Actual Budget Request
‘mu Recreation Instructor [ TS5 4 AL gol 2513 | | 7170 804.16
Winter Art Instructor | ss |4 ‘\ 2| 80 2513 1 | ‘[ )857“7 ~ 402.08
Winter Theater Instructor 7777\77 o \ S5 | 4 \ 72’"77 8.0] 25131 ‘ | 385 |  402.08
Winter Chcss Instructor - ] I . 4\ & 0\ 25.13 \ B | 770 804.16
Assistant Chess Instructor ‘ \ S3 | 4 ‘ 2| 8.0| 19.71 '\ | 302 \ 31536
Smﬁmcr Bas}\e\b'lll Instructors (7 Q 70 hrs) “ "85 ‘\ 4 “ T 40] 6.0] 2513 [ 46§9 \ 3 777 67051.50
Summer Soccer Instructors @20 hrs) \ ) - oss | 4 ) 40‘ 6.0\ 25131 1T 1 5,777 { 67,6371.2707
! N S W S| it IR L —_ - - [P R
Swim Instructors S “ | 85 L4 9] 8.0/ 25 13 | B | 1,733 | 71,&02.3&
Assistant Swim | Instructors ( “ S4 ‘\ 4 “ o S.Q'\‘ 2204 % \1 1,454 \ 1,594.08
\ | ‘ ‘ ‘ \
1 S S O B I |
Total Personal Services o] 4,689 \ 17,354 \ 18,193.68
Percent Change 4.8%
* 4 4% Scale Adjustment
Expenses
r FY 2021 | FY 2022 | FY2023 | FY zozﬂ
Actual Actual Budget Request
Encrgy Services-Electricty | 5212 ‘, | | B
Energy Services-Heating ¢ O|1 - L 3714 B B ‘- - B ‘. o -
Energy S Scrvncn.s -Propane Gas ) l, ) 5716 o ‘1 - “ B B J
Repairs & Maintenance . Scrvu,us - ) i - 5740\pa1nt shed/swcep court Selhs pond o [ 247 500 500
Rentals & Leases ‘ 5270|Ag Hall, Church, lce Arena, porta-potty | 1,325 1,400 1 ,400
Other Property Services (mc]udus custodn]) R 5290 B | | | o
Professional & | jcchmcal (services) [ 5300 |ncludes Yoga | Instructor | ] \ 2,500 2,500
Professmml & Technical (trammg/semmars) | 53071 - l‘ ) | “ B -
Communicatio -PoslagL/Shlppmg B - \ 5342 B B | « ] .
Commumcatlon 'It,lephonc/lntemel B 5344\ B j ) 864 | 619 | 500 1,000
Communication-Notices/Ads | 5346\ - o S \ | 3530 5004 500
Communication- Publlmhons/ v | 5348 - - B B 4‘ | L B B
OlherPurchased Scrwfccgrﬁ S “ 3380\ I I ‘1 R E o B
Ofﬁce Supplies ) L B 54"0\ I o . \ 310 | 300 300
Building & Equlpmcm Supphes o il B 754730‘7 B B R | B
Custodial & Housekeeping Supplies ] 15450 ) l | B “ . )
Groundskeepmg Supplies B \,, - 5460| o o B \ o “ ) - B
Vehicular Supplies (includes g”lsollm) ‘ 5480 ) . B | R | o B
Food & Food Service Supplies ‘ 54900 I A o
Educational Supplies B | 5510‘] | ) - l B o
Otrbrgril_?ep"trtment Supplies | 5580 Art spons chcss basl\clbﬂll l\cys cards ) L - 17711 1,70 7 I 2,700 | 2,700
Travel R o 5”77170 o B - - 7\‘ i ‘ ]
Dues&Membershlps 1 o I -
IES‘,‘E“,‘JC‘LPE!‘E”ES,, e T I == : ;
Other Unclassified Items \\ 5780 Ihllowcm new decoratlons | 900 \ 1y 606 \ 2 000 2.000
Expenses [ 3475 l 6,167 \ 10,400 |  10,900.00
L Percent Change 4.8%
Legal Services
Legal Services 5305 I [ ] l j
‘Wﬂ Department/Committee 3475 10,856 l 27,754 29,093.ﬂ
Percent Change 4.8%
Submitted by: Peggy Stone Date Completed: 12/22/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/ Committee): Parks and Recreation

Name of Person Submitting Peggy Stone

Date Approved by Department/Committee December 6, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The Parks and Recreation Committee is always conscientious of our budget. Aside from the basic COLA
and step increases we have level funded with a few exceptions.

Section 632 added back $3000 for line item 5780 for miscellaneous equipment accidentally dropped off of
FY23 budget. Otherwise, unchanged,

Section 640-line 5344, we have requested an additional $500 to allow for the wireless hotspot that we
need at the shed where beach stickers are sold.

Since the beginning of the Covid Pandemic, the Parks and Recreation Department has seen a decline in
returning staff and a lack of new employees. We lost our longtime Summer Supervisor last summer and
have struggled to secure additional summer staff. With all new employees, it has fallen more on the Board
Administrator to hire, train, and supervise more than in past years.

Section 620 P&R Committee Board Administrator, we are adding 2 hours per week to Personal Services.
Section 620- line 5580, Travel expense, We are adding $500 to accommodate the Administrator supervision
of new staff.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Town Grounds - 650

Due by December 21, 2022

Revenue
FY 2021\ FY 2022 l FY 2023 | FY2024
Source/Description of Revenue l Fund Actual Actual Estimate Estimate
Miscellaneous Department R Receipts ) |General ) | 125 | 500 | 500.00
(Ballficlds,weddings) - - e i B % B ‘|7 -
| \ ‘, -
Total Revenue Generated | 5] 0] 500 | 500.00
Expenses
r l FY 2021 | FY 2022 FY 2023 FY 2024
Actual Actual Budget Request
Energy Services- Electricty | 5212} ) ‘ ‘ |
Energy Services-Heating Oil ) l 5214| - \ | | -
Energy Services-Propanc ( GdS ) l‘ 5216/ ! | ) \\ o
Repairs & Maintenance Services | 5240‘bb'1]l pldyground upkcep ‘\ ) 5 030 ‘ 5,000 | 5,000 | 5,000.00
Rentals & Leases ‘, 3270‘ - “ ‘7 7‘\‘ o
Other Property S Scrvmcs (includes mowmg) ! 5290\mow llmc \\fce both ballhclds | 4600 3,900 | 5,500 5,000.00
Professional &Techmcal (services) | 5300 o o ) | ‘T | -
Prolcssmndl &Techmcal (training/seminars) | 5302‘ o S o “ ) | [
Commumcduon Posh"c/Shlppm" B ‘1 ) 5342‘ R | o ) “ B
Lommumcatlon Tcluphonc/lntcrnet i 5344/ o I | | R
Communication-Notices/Ads o 5346‘ ’ o 7\ \ - -
Commumcatton Publlcallons/TV L 53481 L — 1 I
Other Purchased Services S L - 7573‘870\_7 R I ) l‘ )
Office Supplies L s4200 | ‘ |
Blllldlm&.Equlplncnl Supphcs - | 5430‘ - - “ ) 1‘ I
Custodial & Housckeeping Supplies ‘ . 5450J B o ] R N
Groundskeeping Supplies 71‘ s460| ] \. | | -
Vehicular Supplies (includes Q,asolme) | 5480‘ - ) ‘ “ “ B
Food & Food Service Supplies \ 5490 o - ] | |
Eduml\oml Suppllcs ) ‘ SDIO‘ ) R “ | ! o
Other Department Supplies “ JSSO‘Slghns broom p01son lvy,dccon | \ ‘ 250 250.00
Travel | 5710/ ] ) \ : | )
Dues & Membershlps L 5730“ ) o “ | |
Insurance Premiums B “ 5740 - - . 1 | \
Other Unclassified ltems ‘ 5780 i l ‘
Expenses [ 9,630 8,900 \ 10,750 10,250ﬁ]
L Percent Change -4.7%
Legal Services
E Legal Services 5305 l l [ l J
lm\l Department/Committee 9,630 8,900 ‘ 10,750 l 10,250.00
Percent Change -4.7%
Submitted by: Peggy Stone Date Completed: 12/22/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): Parks and Recreation

Name of Person Submitting Peggy Stone

Date Approved by Department/Committee  December 6, 2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Fecl free to do as separate attachment)

The Parks and Recreation Committee is always conscientious of our budget. Aside from the basic COLA
and step increases we have level funded with a few exceptions.

Section 632 added back $3000 for line item 5780 for miscellaneous equipment accidentally dropped off of
FY23 budget. Otherwise, unchanged,

Section 640-line 5344, we have requested an additional $500 to allow for the wireless hotspot that we need
at the shed where beach stickers are sold.

Since the beginning of the Covid Pandemic, the Parks and Recreation Department has seen a decline in
returning staff and a lack of new employees. We lost our longtime Summer Supervisor last summer and
have struggled to secure additional summer staff. With all new employees, it has fallen more on the Board
Administrator to hire, train, and supervise more than in past years.

Section 620 P&R Committee Board Administrator, we are adding 2 hours per week to Personal Services.
Section 620- line 5580, Travel expense, we are adding $500 to accommodate the Administrator supervision
of new staff.

Section 650 decreased $500.




Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Historic District Commission - 690

Revenue
FY2021 | FY2022 | FY2023 | FY 2024
Source/Description of Revenue ] Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts ,,,,},GEQCEI_ S I S N ,,ﬂ% B
B S AN A I R
Total Revenue Generated J 0 l 0 L Ol 0.00
Expenses
FY 2021 [ FY2022 | FY2023 | FY 2024
Actual Actual Budget Request
Energy Services-Electricty ] 2V R D R
Energy Services-Heating Ot | sp14 N N R
Energy Services-Propane Gas . s216 N N [
Repairs & Maintenance Services | ,5,2,40: I R T | .
Rentals& Leases [~ 570, I
Other Property Services (includes custodial) | 5290, R B Y
Professional & Technical (services) J 8300 ; B A
Professional & Technical (training/seminars)  s302/ |
Communication-Postage/Shipping | s2
Communication-Telephone/Internet | 5344 I J;, R B
Communication-Notices/Ads o 5346, - - 7( 340 | 441 600 600.00
Communication-Publications ™V | 5348 |
Other Purchased Services | 5380, N B
Office Supplies swo
Building & Equipment Supplies | sa30/ I A
Custodial & Housckeeping Supplies %‘ oS40 ,1\, I R
Groundskeeping Supplies | 5460/ B S o
Vehicular Supplies (includes gasoline) |~ s40 [ j B
Food & Food Service Supplies | 5490 S A A N
Educational Supplics - I 251,01‘ - _ B} I
Other Department Supplies S .| B L W N o
Travel . osno B I ,,,},,
Dues & Memberships |smop N .
Insurance Premiums 5740, S I i
Other Unclassified Items | 5780 | |
Expenses [ 340 441 600 600.00
Percent Change 0.0%
Legal Services
[ Legal Services 5305 l I r ] J
Total Department/Committee 340 441 600 600.00
Percent Change 0.0%
Submitted by: Nancy Dole/Sean Conley, HDC Date Completed: 12/27/22




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): 690-Historic District Commission

Name of Person Submitting Sean Conley and Nancy Dole, HDC

Date Approved by Department/Committee  Submitted 12/27/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committce expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. . (Feel free to do as separate attachment)

The HDC expenses are totally dependent on whether there are applications from residents related to
the Historic District. If there arc applications, there must be a public hearing that must be
advertised in local papers. This is the only type of expense incurred by the HDC in the past. No
change for FY 2024.



Town of West Tisbury
FY 2024 Budget Request Worksheet

Local Historical Commission - 691

Due by December 21, 2022

Revenue
Fy 2021 | FY 2022 \ FY 2023 \ FY 202 ]
Source/Description of Revenue | Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts I —  General | | \ (
l l
F Total Revenue Generated l 0 l 0 l 0 l
Expenses
r l FY 2021 ‘ FY 2022 | FY2023 | FY2024
Actual Actual Budget Request
Energy Services-Electricty \ 4&12‘ - - | | e
Energy Services-Heating 011 - _5214| - S \7 \ o
Energy Services-Propanc ¢ Gas o 5216/ S I ,,*,,J, o o
Repairs & & Maintenance Ser Servnccs 1 o 5240l I 77”)\7_ 1 - B
Rentals & Leases S 570 I — \_ - \ - B
Other Property S Services (mcludes custodlal) j o 5296| o I ,l, - 7¥7\777 I —
PLOfESIOIml & chhmcal (services) 530 o - *J‘ I 7\ S
Professional & Techmcal (;rammg/semmars) 5302 o ) L Jﬁ - 77_\77 o ‘777 200 200.00
Commumcatlon Poslagc/Shlpplng B 5342 S o ‘ - I R o
Commun1cat19;£[glgphone/InLcmct - 77\77 77/7753744 S I I ‘ I
Cnmmumcatlon -Notices/Ads N BN 5346 - **,fl* o 7”\777 o 1
Commumcatlon Publlcatlons/IV S 71‘7 53481 - S o L J - 7*\”7*7 o
Othcr Purchg§cg Scrvmcs S 7~ 75}@[ R [— S
Office Supplies o \ Vp‘l - 25 25.00
BLuldmg & Equipment 8 Supplles o |
Custodml &Ilousekeepmg Supplies ‘
Grgu@g(ccp ng Supplies o
Vehicular Supplies | (includes gasolmc)
Food & Food § Service Supplies
Educational | Supplies -
Other Department & Supplies
Travel o 125.00
Dues ¢ & Mcmbcrshlps B B L L
lnsuranccfgcpuums [ | S ——
Other Unclassified Items \ 5780/ l
Expenses 0 0 350 ‘ 350.00
Percent Change 0.0%
Legal Services
Legal Services 5305 l I

Total Department/Committee
Percent Change

[ 0.00 |

0.00

350.00
0.0%

Submitted by: Anne Fisher, LHC

Date Completed:

12/27/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee)'. 691 — Local Historical Commission

Name of Person Submitting Anne Fischer, LHC

Date Approved by Department/Committee Submitted 12/27/22

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
oceur in FY 2024 and the budgetary impact of them. This should include any changes to revenucs (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance

Committee. . (Feel free to do as separate attachment)

The Local Historical Commission requests a level funded amount of $350 to cover a few office
supplies and the ability for a member to participate in trainings or on-lic sessions.



692 — Martha’s Vineyard Cultural Council

Town Accountant

From: Rizwan Malik <rizahmadmalik@gmail.com>
Sent: Tuesday, January 3, 2023 4:08 PM

To: Town Accountant

Cc: frene Tewksbury

Subject: Martha's Vineyard Cultural Council FY24 Request
Hello Bruce,

Irene informed me that the town is asking for our funding request for FY24. | usually send a combo annual
report/request later in January, but I'm happy to submit a request now with the information | have.

For FY23, West Tisbury generously gave the council $3500 to help fulfill its mission of promoting excellence, access,
education, and diversity in the arts, humanities, and interpretive sciences to improve the quality of life for all Island
residents. We use the funds given to us by the 6 Island towns as well as state-allocated funds from the Massachusetts
Cultural Council to award grants to applicants who submit projects that fall in line with the MVCC's mission. We are

currently evaluating this year's project applications, a number of which are based in West Tisbury, and several that
residents of all 6 Island towns have historically benefited from.

For FY24, our request will remain level with the last 3 years, $3500. Thank you very much for your consideration, and let
me know if you need anything else from me.

Best,

Rizwan Malik
Chair, Martha's Vineyard Cultural Council



Town of West Tisbury
FY 2024 Budget Request Worksheet
Due by December 21, 2022

Debt Items

Debt Service - 710/751/752

Debt - Principal (710)

| FY 2021 | FY 2022 | FY 2023 FY 2024

Actual Actual Budget Request
Long Term Debt - Principal 5910} 805,083 | 774,750 774,750 790,000.00
Expenses 805,083 774,750 774,750 790,000.00
2.0%

Long Term Debt - Interest (751)

] FY 2021 | FY 2022 | FY 2023 FY 2024

Actual Actual Budget Request
Long Term Debt - Interest | 5915/ | 169,639 | 153,739 | 137,692 121,032.50
Expenses 169,639 153,739 137,692 121,032.50
-12.1%

Short Term Debt - Interest (752)

| Fy 2021 | Fy 2022 | Fy 2023 FY 2024

Actual Actual Budget Request
Short Term Debt - Interest ‘ 5925/ | 10,730 | 2,301 | 11,580 13,006.75
Expenses 10,730 2,301 11,580 13,006.75
12.3%
Total Debt 985,452 930,790 924,022 924,039.25
0.0%

Submitted by: Katherine Logue Date Completed: 12/13/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): __Debt Service 710/751/752

Name of Person Submitting Kathy Logue

Date Approved by Department/Committee _ 12/13/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants) that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing. Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

I will be level funding the debt service lines (in aggregate) and in the process, accelerating the paydown of
the Highway building debt, in anticipation of higher debt service in future years related to the Up Island
Council on Aging and/or the energy-related upgrades to town buildings.
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Town of West Tisbury

FY 2024 Budget Request Worksheet

Employee Benefits

County Retirement - 911

Due by December 21, 2022

] FY 2021 FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Employee Benefits | 5170 549,853 | 560,965 | 593,338 660,009.00
Expenses 549,853 | 560,965 593,338 660,009.00
11.2%
Worker's Compensation - 912
[ Fy2021 [Fy2022 [ Fy2023 FY 2024
Actual Actual Budget Request
Employce Benefits | 5170] | 15,110 | 15,929 | 17,500 19,000.00
Expenses 15,110 15,929 17,500 19,000.00
8.6%
Unemployment Insurance - 913
I FY 2021 FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Employee Benefits 5170 1,500 0| 3,000 0.00
Expenses 1,500 0 3,000 0.00
-100.0%
Health Insurance - 914
[ Fy2021 TFY2022 [ Fy 2023 FY 2024
Actual Actual Budget Request
Employec Benefits | ) ‘ ‘ ) ]
Health Insurance - Current Employees 5170 ) ) ] 447,698 ‘7 445,080 | 625,200 ~649,700.00
Health Savings - Employer Share 5174 ) ‘ 20,000 | 20,000 20,430 ~ 18,430.00
OPEB - chmigmg Current Retirees 5172 B 140,082 ‘J 135,863 ‘ 160,185 155,550.00
OPEB - Transfer to Trust 5176 ‘ 101,750 | 201,782 | 202,250 237,250.00
Total Expense (Line Item) 5170 709,530 | 802,725 | 1,008,065 1,060,930.00
5.2%
Life Insurance - 915
| Fy2021 [ FY2022 | FY2023 FY 2024
Actual Actual Budget Request
Employee Benefits | 5170] 4513 | 4318 4,700 5,200.00
Expenses 4,513 4318 4,700 5,200.00
10.6%
Medicare Tax - 916
[ Fy2021 [ FY2022 [ FY 2023 FY 2024
Actual Actual Budget Request
Employee Benefits 5170/ | 51279 | 56,685 | 63,000 69,000.00
Expenses 51,279 56,685 63,000 69,000.00
9.5%
Submitted by: Katherine Logue Date Completed: 12/15/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Department/Committee): __Employee Benefits 911-916)

Name of Person Submitting Kathy Logue

Date Approved by Department/Committee _ 12/15/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
occur in FY 2024 and the budgetary impact of them. This should include any changes to revenues (fees
and grants) that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing. Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance
Committee. (Feel free to do as separate attachment)

911 — County Retirement: This is the actual assessment for FY 2024, including a $11,163 discount for
paying the full assessment in July, rather than in two installments.

912 — Workers Comp Insurance: Our premiums are based on payroll as well as recent injury
experience/claims. Our claims experience is excellent, but our payroll will, as always, increase, so this line
is increasing as well.

913 — Unemployment Insurance: I am proposing to switch our mode of operation for unemployment to
setting up and funding an Unemployment Compensation Fund, rather than budgeting for this line in the
future. The warrant article will propose to a) establish such a fund, b) divert any unspent funds at the end
of FY 2023 into that fund (assuming that is allowed), and b) request $3,000 in new funding (the same
amount that would have been in the annual budget). After a few years, unless there is a very unusual year,
the funding for this line should diminish or perhaps no longer be needed most years.

914 — Health Insurance: As is true every year, this budget is based on the current census of active
employees and retirees, any known likely changes to that census, as well as a contingency for unknown
changes. It is VERY PRELIMINARY, and will be revised when I receive the actual FY2024 rates and
as/when I hear of any more likely census changes.

915 — Life Insurance: This slight increase is due to possible retirements and/or increases in full-time staff.

916 — Employer’s Share of Medicare: This increase is based on likely increases in the gross payroll on
which Medicare is charged, as well as a decrease in the employees who are exempt from Medicare due to
having been hired before April 1986.




Town of West Tisbury
FY 2024 Budget Request Worksheet

Public Officials Liability Insurance - 945

Due by December 21, 2022

Revenue
FY 2021 | FY 2022 | FY 2023 FY 2024
Source/Description of Revenue [ Fund Actual Actual Estimate Estimate
Miscellancous Department Receipts N _|General I S ‘ o B
| |
| | | |
Total Revenue Generated l 0 l 0 I 0 I 0.00
Expenses
FY 2021 | FY 2022 | FY 2023 FY 2024
Actual Actual Budget Request
Energy Services-Electricty [ AV - 1 | ‘
Energy Services-Heating Oil | 52140 o ‘ 1
Energy Services-Propane Gas | 5216) B |
Repairs & Maintenance Services | 5240 - } 1 ! ‘ -
Rentals & Leases | 5270| : ] 1
Other Property Services (includes custodial) ‘ 5290 R _ I ‘ ] B
Professional & Technical (services) | 53700} - o ) B B | ‘> -
Professional & Technical (training/seminars) | 5302 — B R R
Communication-Postage/Shipping 542 000 - S
Communication-Telephone/Internet 1 57374417/ - ) N B ‘ o
Communication-Notices/Ads 7‘ 5346 - - ‘ ) 7} -
Communication-Publications/TV - | 5348 - B - j R
Other Purchased Services _ . 53800 . o | N
Office Supplies o os400 N | ‘ —
Building & Equipment Supplies - | 5430 B B B ‘ B } - 7\ - B
Custodial & Housckeeping Supplies ) _\” - 53570} - - B l ) ! \ -
Groundskeeping Supplies ) | 5460, - B | ‘
Vehicular Supplies (includes gasoline) \ 5480| B | | |
Food & Food Service Supplies ! 5490 ) ‘ j ‘ B
Educational Supplies | 55100 o B | L
Other Department Supplies E 5580‘ ) \ B
Travel B 5710 S - ‘7 B ) B I
Ducs & Memberships | 5730 N | R I
Insurance Premiums | - 5740 B o i 8,724 11,555 20,029 13,350.00
Other Unclassified Items | 57801 | |
Expenses [ 8724 11555 20,029 | 13,350.00
Percent Change (0.33)
Legal Services
L Legal Services 5305 ] i l l _]
Total Department/Committee 8,724 11,555 20,029 13,350.00
Percent Change -33.3%
Submitted by: Jennifer Rand Date Completed: 12/2/2022




Town of West Tisbury
FY 2024 Budget Request Submission

Submitted by (Depamncnt/Committcc): Select Board
Name of Person Submitting Jennifer Rand

Date Approved by Department/Committee 12/14/2022

Narrative:

Please give a brief narrative explaining any significant changes to your department/committee expected to
oceur in FY 2024 and the budgetary impact of them. This should include any changes to revenucs (fees
and grants).that will offset the net cost to the town. Especially note any proposed changes to your
department or committee staffing . Also describe any major accomplishments or information on the
activities of your department/committee that would be helpful to the Selectmen and Finance Committee. .
(Feel free to do as scparate attachment)

Budget 122 — Select Board: The major increase this year is the cost of the new leases for the two Nissan
Leafs. The cost has gone up quite 2 bit. I also have a town issued cell phone now. 1 have always used my
personal cell for town business and during the migrant event [ had a FOI request for my texts. I do not wish
to mix business and personal use on my phone any more.

Budget 124 — Municipal Hearing Officer: no change, payment mandated by law

Budget 151 — Legal: The town has gotten increasingly complex and has had a number of issues that
required legal advice. With increasing pressurc on development and with the constant changes in state law
the budget simply needs to go up. Last year I needed a reserve fund transfer and this year 1 have already
spent more than I had budgeted to get to the sixth month mark and the second half of the year is always
more expensive due to town meeting.

Budget 192 — Town Buildings: I’ve increased the maintenance line and the custodial line. I distinguish
between maintenance with a capital M and maintenance with a small m. Maintenance with a small m does
not come out of the warrant articles, but rather the 192 budget. The buildings are getting older and the cost
of everything is sky high so I think its important to plan for repairs and budget accordingly. 1 also am going
to increase the number of weeks I will have the downstairs bathrooms cleaned daily. I do not have that
done during the winter but I am going to extend it past Indigenous Pcople’s Day as the use is still very high
into the fall.

Budget 193 — Property Insurance: Budgeting for an increased based on information from the insurance
company

Budget 195 ~Town Report: Budgeting for a very small increase
Budget 196 — Town Clock: No Change
Budget 424 —Street Lights: We have a new vendor and prices have gone up

Budget 491 — Cemeteries: Need to budget more for Alan Gowells work, he is still carrying the bulk of the
load

Budget 945 — Public Official Liability Insurance: Decrease to reflect actual expenses




