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TOWN OF WEST TISBURY

SELECTMEN’S MEETING

WEDNESDAY, MARCH 17, 2004, 4:30 P.M.

Present:  Selectmen:  John Early, Chairman, J. Skipper Manter, Glenn Hearn




     Jennifer Rand


Guests:  Joan Jenkinson, Janice Manter, JoAnn Resendes, Kathy Logue, D. Cabot, C. Riggs, J. Revere, R. Potts, M. Lovewell, Elizabeth Wild, Damien Hathaway, Rachel Wild, Kirsten Davy, Nancy Cole, Sharon Rzemien

Approval of Draft Minutes dated March 3, 2004 

Minutes of March 10, 2004 will be taken under advisement.

Meeting opened at 4:30 p.m. and adjourned at 5:55 p.m.

Dog Hearing:  The Executive Secretary swore in all those who would be testifying during the dog hearing.  After all were sworn in, J. Jenkinson, the Animal Control Officer (ACO) for WT outlined the events of February 13, 2004.  Precious, a Rottweiller owned by Liz Wild and Goober, and German Shepherd owned by Carolyn Downs had gone to the residence of Nancy Cole and Peter Rodegast, where Precious then killed two chickens.  By all appearances, Goober did not seem to be involved in the chicken killing.  The ACO said that the day after the incident Precious was sent to Rachel Wild, Liz’s mother’s house.  The ACO said she had fined each dog owner for leash law violations, and Ms. Wild had paid Nancy Cole for the chickens that had been killed.  She recommended that the Rottweiller be permanently banned from the town of West Tisbury and a letter be sent to the town of Tisbury detailing the dog’s history.  She recommended further that Goober be given a one year restraining order, and if he gets into trouble in the year that the case be reopened.

Nancy Cole then confirmed that she had been paid for her chickens, and further that she lived next door to the Down’s and had never had a problem with Goober in the past.

Rachel Wild then said that the dog has been at her Mom’s house; she had never been around livestock 

Sharon Rzemien, ACO for Tisbury, said she was aware of the dog and her history and wanted to state for the record that there would be a zero tolerance policy for her in Vineyard Haven.  If the dog were found off leash off the Wild property a hearing would be scheduled with a recommendation for euthanasia.  She added she wanted the dog to be licensed in Tisbury immediately.  J. Early then closed the hearing. 

G. Hearn motioned to accept the recommendation of the Animal Control Officer to ban “Precious” from the town of West Tisbury permanently and further to send a letter to the town of Tisbury outlining the history of the dog.  S. Manter seconded
S. Manter said he didn’t like to relocated dogs because it wasn’t solving the problem, it was simply moving it.  He added that it is irresponsible to condone vicious behavior, and he felt the dog should be put to sleep.

Liz Wild said the dog was very small for a Rottweiller and not vicious.  Precious was living with her, and was not vicious never bothering her other dog or her tenant’s cats.  She added that the dog was only a puppy and deserved a chance to grow up.

The vote on the motion was two yeas(JE, GH), one nay(SM).
S. Manter made a motion to put a one-year restraining order on Goober 
S. Manter then asked if the order could become permanent and if the dog were picked up again he would be subject to a hearing and euthanasia.  He then asked why the owner wasn’t present.  J. Jenkison said she would find out after the meeting.  S. Manter said if the owners had a reason that they couldn’t be present there should be an opportunity to revisit the issue.  

S. Manter motioned that “Goober” would be given a permanent restraining order and if pick up again would be subject to a hearing and euthanasia.  G. Hearn seconded.  The vote was unanimous.
Minutes:
G. Hearn motioned to accept the minutes of March 3, 2004, S. Manter seconded with one correction.  The vote was unanimous.
S. Manter asked if the ZBA had been told about the town’s interest in Stephen’s Cross Path during permit negotiations.  J. Rand said she would look into it.

Override:  J. Early said after the vote taken last week on the override split he had thought more about it and wanted to revisit the question.  J. Rand said the Financial Management Team (FMT) had met prior to last weeks meeting to discuss what they felt would be the best way to handle the question.  They had not discussed the possibility of splitting the override in half between the Up-Island school district and the general government.  After the meeting they met again to discuss this idea.  Jo-Ann Resendes then pointed out that both the Finance Committee and the Board of Selectmen had approved these budgets.  She said the question then becomes how to show to the voters that these budget increases are due mostly to decreases in State aid, and moreover that this override is comparatively lower than other years.  Kathy Logue said that if the override is split in half, the school might be okay, but the greater concern might be the general government question.  With such a small override ($120,000 approx.) the voters may react similarly to last year and not be willing to entertain another request at a later date for less money, and it would be difficult to find $120,000 in general government that could be cut.  G. Hearn asked if perhaps the entire override should be assigned to the school.  J. Resendes said the FMT didn’t think so.  The team feels one department should not be singled out.  If the question fails, then the town should work together with the leadership of the Selectmen to determine where cuts should be made.  S. Manter said he thought the voters liked the “menu” option where they could choose which departments to fund.  He also felt it built in fiscal responsibility for the departments.  He thought if the question failed it would punish those departments who had not gone over 2½ percent.  He added that the Finance Committee had recommended that the whole override be assigned to the School District.  J. Resendes noted that any line item of the budget could be amended on the Town Meeting floor.  She added that if the override fails the selectmen could work with the individual departments and determine which departments can make cuts and which can’t.  K. Logue said that last year as a menu of choices, some budgets failed, if this is a budget that the Selectmen support, then this is the budget that should be put forward and if it fails then there will be more flexibility in determining what to cut.  She noted that there were some items on the general government budget that cannot be cut such as the MVC and MVRRD, which affects the overall budget.  She added that the school is responsible for about 50% of the budget so they should not have to be responsible for the entire override.  G. Hearn asked if there was ever a general override question on the warrant before.  JoAnn said yes, only in the past few years has the menu approach been taken.  J. Early said the FMT approach made sense, and the Selectmen appointed this committee for this purpose.  He added this analysis would have been helpful last week.  J. Rand apologized, saying she is still learning about the budget and was not able to articulate last week why the override split wouldn’t work well.  

S. Manter motioned to have a single override question.  G. Hearn seconded.  The vote on the motion was two yeas (JE, GH), one nay (SM).

Warrant:  J. Rand said there were a few outstanding issues to be resolved which included a change in the amount requested for the tennis courts, a change in the wording for the Goethals article, approval of the driveway bylaw and the order of articles.  J. Rand explained that the ConComm would like to have their article early in the warrant or at least before the school vote to assure maximum attendance.  S. Manter said he thought random order was better.  

G. Hearn motioned to leave the order in the warrant as it is in the draft dated March 16, 2004.  S. Manter seconded.  The vote on the motion was unanimous.  
Correspondence:  J. Early read an email asking if the Town would like to join in an amicus brief regarding the wind data tower.  S. Manter said he felt the Attorney General would represent the Town’s interests and that he felt the town should not intervene at this time.  All agreed.

Other:  J. Rand told the Selectmen that she had done some investigating and it is not clear that it is okay for the Executive Secretary to sign bills and she would recommend that they rescind the vote taken last week allowing her to do so.

S. Manter motioned to rescind the vote taken the prior week to allow the Executive Secretary to sign bills.  G. Hearn seconded.  The vote on the motion was unanimous.
G. Hearn mentioned the Town Hall surveys and said while the response so far has been good; the Committee would love to hear from more residents.

S. Manter asked if the Board was going to change what was submitted to the Selectmen from the Cemetery Commissioner for the Annual Report.  J. Early said yes, he said there were serious inaccuracies and misstatements of facts in the original, he said this department was under the supervision of the Selectmen and it was the Boards responsibility to assure the report is factual, readable and respectful.  S. Manter asked if the Superintendents name should still be on it as it was not longer completely his writing.  J. Early said it should be changed to be the report of the Commissioners and that the first person aspect should be changed.  He also asked J. Rand to draft a letter indicating the Boards dissatisfaction with the original.

S. Manter motioned to accept the report with the changes discussed.  J. Early seconded.  The vote was unanimous.

G. Hearn updated the Board on the cemetery work.  He said it was coming along well; he wanted to work with Maciel to trim some of the dead pine branches.

S. Manter motioned to authorize G. Hearn to work with the contractor to agree on a price for further trimming work in the West Tisbury Cemetery.  J. Early seconded.  The vote was unanimous. 
Public Comment:  D Cabot complimented the Highway Superintendent on the work he did clearing the roads if snow, which he said was superior to the roads in the town he had just left.  J. Early said he was not at all surprised to hear the favorable report.  

B. Potts asked about the cemetery report and why the Board was so interested in the cemetery.  G. Hearn said the Board had set goals last summer and working on the cemetery records and appearance was one of the goals.  J. Early asked J. Rand to provide the list to the Board for an update. 

Respectfully Submitted by:

_____________________

Jennifer Rand

Executive Secretary

