MINUTES

WEST TISBURY BOARD OF SELECTMEN'S MEETING DECEMBER 4,2002 - 4:30

PRESENT: John Alley, John Early, Glenn Hearn

ALSO PRESENT FOR ALL OR PART OF THE MEETING: JoAnn Resendes, Raymond Houle, Stanton Richards, Mary Jo Joiner, James Alley, Jonathan Revere, Cynthia Riggs, Alan Reekie, Patti Linn, Dan Culkin, James Alley, Robin Elrick, Eric Peters, Attorney; Ernest Mendenhall, Maureen Healy; Dan Cabot, M. V. Times

The meeting was called to order at 4:30 p.m.

TAX LEVY HEARING FOR FY03: John Alley opened the hearing and read the Notice on the "Allocation of the Property Tax Levy for FY 2003". JoAnn Resendes, Principal Assessor, said that State Law requires the Board of Selectmen to hold an annual public hearing on the issue of allocating the local property tax among the major property classes. State law allows the town to shift the tax burden among the classes within legal limits. Communities may set lower tax rates for residential properties than for commercial, industrial or personal. The options are:

Split the tax rate between residential and commercial classes 

Split the tax rate within the residential class, by granting a residential exemption. 

Combine the above two options by using a combination of both a residential/commercial shift and a residential exemption.

Retain a single tax rate.

The total tax levy will remain the same regardless of how the tax burden is allocated. The excess levy capacity is $27,844.00.

Jonathan Revere asked if there is any lower tax rate applied to open space. JoAnn Resendes responded that there is no "open space" in West Tisbury - The Board of Assessors requires that Class 2 Property (Open Space) be open to the public. The Land Bank, Sheriffs Meadow properties are exempt.

It was moved and seconded to close the hearing. Motion carried. It was moved and seconded to continue with a single tax rate for FY 2003. Motion carried. The probable tax rate will be $4.95 per thousand.

STEPHENS CROSS PATH: Eric Peters, Attorney for Patti Linn, wrote a letter to the Selectmen that is to be reviewed by Town Counsel. Mr. Rappaport, Town Counsel, received the letter late this afternoon and has not had an opportunity to review it and requested the Selectmen to defer action on Stephens Cross Path. Eric Peters summarized the letter:

He does not think that the facts support the claim of an easement to the Town over Stephens Cross Path.

He questions the Selectmen's authority to contract with the Land Bank in the nature of the contract proposed.

He questions why the Selectmen want to open up a trail to the Light Industrial Area. Mr. Peters read his entire letter aloud.

Alan Reekie questioned whether there was a conflict with Town Counsel also serving as Counsel for the Land Bank.

Glenn Hearn, Land Bank Representative for the Town suggested that Ron Rappaport was not representing the Land Bank in this matter, but he would check it out.

It was moved and seconded to defer the matter of Stephens Cross Path until next week. Motion carried.

Robin Elrick questioned why the Land Bank wants to open the path up ... why have a public way for children to ride bikes out on the State Road where there is a pathway that is across the street from an intersection where big trucks come in and out of. She said that the path would be
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between two houses that are in close proximity that will be difficult for cars to see ... she does

not understand the reasoning behind it... it does not connect to anything.

John Alley said that old roads should be available for the public to use. Old Courthouse Road

and Old Holmes Road have been managed by the Land Bank. He said that he saw no reason not

to open up the path and does not see a great safety problem there.

Robin Elrick said that cars go fast there ... there is a passing zone ... it is an unsafe situation ...

you are inviting children to go on the road to get to the path to the dump.

Glenn Hearn said that some people have testified that children can use the path to get to the Dr.

Fisher Road. He said that it is similar to the Old Holmes Road in that children have to cross the

road near the triangle ... all paths cross major roads.

Alan Reekie questioned when children would use the road.

John Early suggested having Chief Toomey look at the intersection and give the Board an

evaluation as to whether there is a public safety issue.

Chief Toomey agreed to evaluate whether there is a public safety issue at Stephens Cross Path.

TOWN WEBSITE: Judy Sibert, Webmaster, reported that the Town Website is 90% done and invited the Selectmen to the Police Station to view a copy of the site. Ms. Sibert explained that the GSA would not release the .gov domain names until the passage of Proposed Rule - 41 CFR. The GSA also reserves the right to charge for domain names. The GSA proposes to employ a system of collection that includes a one-time setup fee for new registrations in the range of $250 to $1,000 with a recurring annual charge in the range of $100 to $500 for all dot-gov domains. The GSA has indicated that they are not planning to charge for the domains, but may in the future. When they do they will charge everyone the set-up fee even if we already hold the name. Ms. Sibert suggests that the fees seem excessive. The domain name town.west-tisbury.ma.us is available at a cost of $10 per year with a one-time $25 setup fee. She asked the Selectmen to make a decision on a name.

John Early asked what other towns are using now.

Judy Sibert said that cities and town are using the .ma.us now. The .gov is not available and she does not know how many have signed up ... she suggested that they are probably looking at the possibility of a $1,000 fee associated with the .gov domain name. Ms. Sibert indicated that the name could be changed at a future date. The Police Department uses the ma.us; the Library, Fire Department could also use the ma.us The .us will be cheaper and quicker to get going.

It was moved and seconded to use the ma.us domain name for the Town Hall. Motion carried.

MINUTES: It was moved and seconded to approve the November 20, 2002 minutes. Motion carried.

BUS SURVEY: Andrew Grant of the VTA is working on fine-tuning the Town Hall bus stop.

WEBSITE QUESTIONNAIRE: Glenn Hearn will discuss his ideas for the Town Hall Website with Ms. Sibert.

EXECUTIVE SECRETARY APPLICATION REVIEW COMMITTEE: It was moved and seconded to appoint Shelton Bank, Beth Toomey and Arm Nelson to the Application Review Committee. Motion carried.

John Early said that Selectmen should meet with the Committee and establish criteria for interviews; he did not envision the Committee as a culling operation. He said that the Selectmen should interview all of the candidates.
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John Alley said that the Committee would review the applications and make recommendations.

Glenn Hearn questioned the need for a Committee.

John Early said that the Committee would bring an independent viewpoint.

Chief Toomey asked if the applications had been checked to see if they are qualified.

John Alley responded that he had reviewed the applications and the applicants are qualified.

Dan Cabot said that the Personnel By-law says that applications are to be kept confidential and

questioned if the applications are given out to a Committee if that provision of the by-law is

being violated, i.e. information on their backgrounds, their history, qualifications...

John Alley said it would be like a search committee.

Dan Cabot noted that the Personnel Board did not know about the Committee and had not been

asked to participate.

John Alley asked if the job description had been sent to the Personnel Board. YES

John Early said that what the Committee would do should be discussed ... also a timetable.

Chief Toomey suggested that the Committee could use an assessment system similar to that used

by an Assessment Center. The Committee would not necessarily have all of the information on

the candidates.

John Alley said that the Selectmen should go slow and cautiously. Mr. Alley suggested he

would like to have it decided in January.

Chief Toomey was appointed Chairman Pro Tern. Jonathan Revere said that an advisory committee meeting has to be posted and asked if that would mean that the committee would meet in executive session.

The Selectmen will check with Town Counsel on the open meeting law.

HOUSE FIRE; John Early reported that there was a house fire on Thanksgiving at the Doug Fitts residence. It was a five-alarm fire. All of the Towns except Edgartown were called out. A letter of thanks will be sent to the Fire Departments that helped.

CORRESPONDENCE:
MVRD&RRD Proposed FY 04 Budget

MMA West Tisbury did not win a prize in the Town Report Contest. Princeton 1st place;

Edgartown 2nd Place; Stockbridge 3rd Place.

MMA Copy of proposed 2003 -2004 legislative package

Div. Marine Fisheries - Bacterial Data Sheet

Chilmark Selectmen to Chief Estrella Thank you for help with gas explosion and house fire.

MVRHSD FY 04 Draft Budget

MVC Executive Director A request to meet with the Selectmen - He will be invited to

December 18th meeting.

Judith Sibert Town Website update and domain name.

ZBA Hearing David & Rosalee McCullough Dec 18th at 7:30p.m.

The meeting was adjourned at 5:20 p.m. Respectfully submitted,
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Maureen Healy Executive Secretary

