20090818 WT TOWN HALL BUILDING COMMITTEE MEETING MINUTES
1715 Howes House, Present: Bea Phear, Kent Healy, Virginia Jones, Jim Osmundsen

BOLLARDS: The lighting company has acknowledged that the currently installed
bollard lights are not what we selected and they will replace them free although we will
have to pay for installation. We considered several options and chose a black bollard
light which will be 30 high, have low wattage bulbs and have a 45 degree cutoff grill.
We can put a square wooden cap over the top to make them look more traditional if we
choose to do so at a later date. The selected model is #8R30".

FLOOD DETECTOR: The committee voted not to install a flood detector.

EXTRA STUFF: Jim will inventory extra stuff such as the old posts, flag pole, unused
shingles, Long Leaf Yellow Pine flooring, and the bollards, etc. We will present the list
to the BOS for guidance on how to deaccession.

PARTY: September 15 at 4:30 pm. Simone DeSorcy has volunteered to do the prep
which will be for a very simple open house for townspeople and invited guests.
Lemonade, iced tea, finger food, and possible music. Committee MS and voted a budget
of $700. Invitations will be sent and an advert run.

LANDSCAPING: Scanlan received three bids of which two (Vineyard Gardens and
Tea Lane) bid on the whole project including continuing maintenance for three years.
Carlos Montoya bid on just the first part of the project. We will advise Scanlan that we
feel they should award the bid for the reduced scope, and we’ll make arrangements for
annual maintenance later. We agreed that the bids (all around $68/69,000) are higher
than anticipated and we would like to see them reduced by about $15,000 — all feel that
there are a lot of plants planned for the spaces and that it might be better to wait for a year
to see what needs to be replaced, or where plantings might be augmented. We also need
to know whether some first year attrition of plant material is covered by “warranty.”

INVOICES: MS and voted to approve:

Briggs Engineering $ 309.00
Scotsman 796.00
Scanlan 482,622.33
Vineyard Propane 3,610.70
Vineyard Generator 250.00
Airport Mini Storage 447.00

Moving bid — we authorized up to $6,500 to move all staff back into Town Hall and
everything out of trailers into the Old Library. Jen Rand is handling this.

GENERATOR: David Steere presented an extended warranty option for 5 years for
$476. We need to know what is covered, and more importantly, what isn’t before
deciding.



CAPE LIGHT FUNDING: Jim has been corresponding with them about what they
need to review and determine the amount of funding that the project may receive.

PRESIDENT OBAMA: The committee discussed whether to have a photo op for
President Obama visiting Town Hall and/or opening the building. We agreed to make
sure that he receives a very low key invitation — that he knows he is welcome -- but the
open house is to give townspeople a chance to see the new building.

MINUTES: Of July 28, 2009 were MS and voted as amended.

Respectfully submitted

Virginia C. Jones

Approved September 8, 2009



