TOWN OF WEST TISBURY

 PERSONNEL BOARD

November 8, 2004


Present:  Norm Perry Chair, Nancy-Alyce Abbott, Dan Cabot, Ann Miller-Maley, John Powers and Maria McFarland

The meeting opened at 5:35 P.M., Norm Perry presiding.

The minutes of the October 13, 2004 meeting were approved with one correction.  

Performance Reviews

A motion was made to accept the performance reviews for Donald Creighton and Erica McGrath each with a one step increase. All in favor.  The performance review for Dan Gouldrup was  tabled to the next meeting as it was incomplete. Maria will check with Dan Rossi.

Classification and Compensation Project

Mark Morris joined the meeting by conference call to discuss the draft Classification and Compensation Review prepared by MMA Consulting Group, Inc. dated November 8, 2004.  At this point in the review process, it does not appear that there needs to be any changes made to the classification plan. Discussion centered on the wage scale.

Mark reported that the current wage scale is consistent with the results of the salary survey with the exception of the police department and the higher grades being a little on the low side. The overall trend seems to be that the town’s numbers are consistent with the 15 towns surveyed. Those towns are Bourne, Brewster, Carver, Chilmark, Dennis, Edgartown, Falmouth, Harwich, Mashpee, Orleans, Plymouth, Provincetown, Tisbury, Wareham and Yarmouth.

Mark proposed that the police department wages should be shown on a separate wage scale..

The board also discussed how to adjust the wage scale to account for the “Island Factor”. Mark said it was hard to get a handle on this issue, that there was no particular factor that would be a reasonable basis for an increase so that there is no way to accurately measure it. Mark suggested that one scenario would be to do an incremental increase.

The next steps for the Personnel Board are the following:

· Decide if it wants to separate out the police department into a separate wage plan

· Decide whether to adjust certain grades

The next steps for MMA are the following:

· An exhibit to the review document showing a proposed police pay plan (wage scale)

· An impact statement showing the increased costs of separating the police and adjusting the grades in question between two (2) and five (5) percent.

· Generate proposed revised job descriptions. (There are 5 or 6 job descriptions that the consultant feels require changes)

· Revise the review to include the position of highway laborer

· Once the Board has finalized its work, prepare an Executive Summary Sheet for the Review document

Administrative

Discussion on the wage adjustment for FY ’06 was tabled until the next meeting. The consultant recommends a preliminary wage adjustment for FY ’06 of 3%.


An additional meeting of the Board will be held on November 22, 2004 at 5:15 to work on the classification plan. Maria will post a notice for this meeting. 

There being no new business a motion was made to adjourn the meeting at 7:00 P.M.

Respectfully submitted,

Maria McFarland
Administrative Assistant
APPROVED

