TOWN OF WEST TISBURY PERSONNEL BOARD
Minutes of Meeting
December 3, 2002

Present: Norman Perry, Ann Miller Maley, Dan Cabot, Simone DeSorcey and Maria

McFariand

Absent: Nancy-Alyce Abbot

The meeting opened at 5:45 p.m., Norman Perry presiding.

The minutes of the September 3, 2002 meeting were approved. Simone abstained. The approval of the minutes for the October 1st meeting was postponed until the next scheduled meeting because there was not a quorum of members at this meeting who were also present at the October meeting. No meeting was held in November,

Performance Reviews
The Board read the performance reviews for John Powers, Julie Keefe, Martha Hubbell and Charles Cotnoir. One step increases were requested for Julie, Martha and Charles. (John is at the top of the step scale.). A motion was made to accept the performance reviews and to approve, the step increases. The motion was seconded and unanimously approved.

Reclassification and Salary Compensation Project
Maria will confirm with Janice that the money for this project is not to be included in the Personnel Board Budget. The Board marked up the Request for Proposal (RFP) from the 1998 project. Next steps in this project are as follows:

Maria: Will update the list of employees and prepare a draft of the RFP and circulate it for review at the next meeting.

Norm: Will check on how many times the consultant will interview employees. How seasonal positions will be handled and how employees will get feed back on the process.

Wage Adjustment
After a review of the relevant materials and discussion, a motion was made to use 3.5% as the preliminary wage adjustment number for FY04 budget planning purposes. Once the third quarter CPI numbers are available, the Board will make a recommendation as to the final number. The motion was seconded and unanimously approved. Maria was instructed to call the MVC to see if they study this issue.

Administrative
Ann and Dan have provided grammatical corrections and suggested changes to the By​law. Maria will make a list of issues from these markups. Simone explained that it is

possible to ask Town Meeting to approve a comprehensive revision of the By-law to handle such revisions.

The FY04 budget was reviewed. A motion was made to increase the Personnel Services line item to $6, 000 in anticipation of the reclassification project and to keep the expense line item the same. The motion was seconded and unanimously approved.

Joyce Bowker notified the Board that she has carried over 3 vacation days. Job Certification forms were signed for Emily Rodegast Library Circulation Assistant, Brian Brown, Library Circulation Assistant and Wendy Marzbanian Dining Room Manager - COA.

The meeting adjourned at 7:30 P.M.
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