
WEST TISBURY PARKS AND RECREATION COMMITTEE 
MINUTES AUGUST 6, 2003 

PRESENT: Lisa Amols, Bruce Keep, Mary Lou Perry, Rick Reinhardsen, and Peggy 
Stone. Also present for part of the meeting; Joe Schroeder. 

The committee discussed how to better utilize the summer staff and ways to trim the 
budget for next year. There were suggestions about trimming the staffing and utilizing 
times sheetrto better track hours. 

 
Joe did not have figures for beach pass sales due to the seller had not gotten back to him. 
Bruce commented on some questions he had from community members regarding the 
lifeguards grouped too closely together and not watching the beach. Joe said he would 
keep the staff on task. 

Lisa asked if a person at Seth's is even necessary. Toe responded it is probably not worth 
it. The committee agreed to remove it from next years budget. Lisa asked Joe to think of 
some recommendations on how we can downsize the Beach budget. The committee will 
meet over the winter to develop guidelines and protocol for various situations that may 
arise throughout the summer. 

In other business, plans were confirmed for the Open House at the fire station on Old 
Courthouse Rd. on Wed- Aug. 20 from 6:30-8 pm. Each member will bring a dessert 
and Peggy will get supplies and coffee etc. Advertisements will ask community 
members to bring a dessert to share as well as ideas they would like to see for programs 
and activities etc. for the firehouse. 

The next meeting was set for Sept. 3,2003 at 7:30 p.m. The 
meeting adjourned at 8:40 p.m. 

Respectfully Submitted, 

 
Peggy Stone Administrative 
Assistant 


