WEST TISBURY LIBRARY BOARD OF TRUSTEES MEETING February 13,2003

Attending:     Trustees: Sally Hamilton, Linda Hearn, Hennine Hull, Ernie Mendenhall

Library Staff: Nelia Decker, Mary Jo Joiner, Martha Hubbell Hermine Hull called the meeting to order at 7:45 pm at which time we had a quorum of Trustees. Approval of Minutes:   The January minutes were unanimously approved. OLD BUSINESS:
RFP:   Five architects responded to the RFP. It was decided that four of these would be interviewed: David L. King, Gale Associates, Stephen Hale & Assoc., and Durland/Van Voorhis. These architects will be interviewed-on Friday, March 7 - two in the am and two in the pm. This

was voted on and unanimously accepted.
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Planning:      Hermine, Hallie and Mary Jo met to" discuss goals and objectives. Mary Jo explained that the goals should be broad and the objectives must be measurable.'^It is the staff's responsibility to meet these criteria. Current activities will need to be reviewed.' Some activities may need to be canceled in order to add new ones either because of staff time constraints or because some activities are not as popular as others.

Anniversary Party;     The Anniversary Party was well attended. The refreshments were excellent and everyone seemed to have a good time.

Budget: Ernie, Hermine and Mary Jo went to the Finance Committee with our proposed budget. The budget was approved. The Fin Corn is opposed to any additional Town services at this time, so will not recommend our request for extra hours. The Trustees voted (Sally Hamilton abstained) to put the article on the Warrant and let the Town voters decide whether they wanted an increase in library hours. The cost for 10 extra hours per week would be $20,372.03. The Monday hours would remain the same (10:00 am - 9:00 pm), Tues, Wed, Thurs & Sat hours would be 10:00 am-6:00 pm, closed Friday, and open ^-4 pm on Sunday.

Patriot Act:    There is video on this subject available for $35.00 which could be shared with law enforcement, town officials and the public. A Federal officer with proper identification must present a warrant in person for any information to be given out. A motion was made and seconded to "Purge all records that contain a person's name after material is returned to the library". This was voted on and accepted unanimously.

NEW BUSINESS:

Equipment:    The library should have a shredder. Meeting adjourned at 8:55 pm.

Respectfully Submitted
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inda Hearn, Secretary

