WEST TISBURY HISTORIC DISTRICT COMMISSION MEETING MINUTES
Date of Meeting: February 11, 2008
Attending: Lanny McDowell, Sean Conley, Nancy Dole, Anne Fisher

Absent: Mark Mazer, Ben Moore

Also Attending: Bea Phear
Meeting convened at 5:30 PM. at the Town Hall.

Bea Phear came to represent the committee that is working to present a plan for the
restoration and expansion of the present Town Hall to the voters at Town meeting in
April.

They want to schedule a hearing for approval of the plan with the WTHDC asap, but the
application as presented is incomplete, so we are not able to do so at this time.

One handicap ramp is shown on the application, there are actually three. Railings are not
described.

Details of the main entrance are missing. Side lites are shown as one single piece of glass.
Door is not described.

The exterior lights on the building are specified, but are not located on the plan
submitted.

Location of opposed parking lot lights are not shown on plan.

Materials list does not specify where they wish to use azek, a synthetic material, instead
of original wood.

Windows are not specified. It is not known how wide the muntins are, only that they
propose simulated divided light, aluminum clad windows to replace existing windows
and for new windows.

Foundation material to replace granite which they wish to remove in its entirety is now
specified to be concrete, but the height of concrete foundation that will be visible is not
specified.

We asked why the solar power could not be on the ground instead of on the building.

We asked about the reason for replacing all of the original trim except the cornice with
Azek. Bea said there is lead paint on the trim, it is rotten, it is fragile and hard to remove,
they plan to encase the building in plywood, which means all the trim will need to be
removed, so if it is going to get replaced, they feel this would be the time to switch to a
more modern material that would be low maintenance, although it would need to be
painted. The committee did not consider all wood windows, wood trim because they
prefer aluminum clad and azek. They did not consider restoring the original windows,



they felt the important and overriding concern was energy efficiency and low
maintenance, as opposed to preservation.

They plan to lower the building 9” from present, so the handicap ramps will be less
obvious. Since they will remove the granite to do that, they think it’s a good time to
remove it period and replace with poured concrete. Anne and Sean asked if they had
considered other designs for the handicapped ramp(s) that would be less obtrusive, and
allow them to retain the building’s present height.

Bea will bring our questions to the committee, which will prepare a more detailed
application asap.

Our next meeting to discuss the Town Hall plans is March 3", the hearing on the Town’s
application will be on March 10" .

We request that all members of the WTHDC attend on the 3", and the 10™.
Meeting adjourned 7:30 pm.

Respectfully submitted by,

Nancy Dole, Secretary WTHDC



