Minutes
West Tisbury Finance Committee Meeting
March 31, 2009
Public Safety Building

Present: Al DeVito - chair, Sharon Estrella, Ann Nelson and Greg Orcutt.
Guests: Bruce Stone, town Accountant; Skipper Manter, BoS.

The meeting was called to order at 4:30 p.m.

This meeting was scheduled to review warrant articles for FinCom recommendation.
Numbers in the final warrant might differ from those below.

Forum:
Bruce discussed the charts he will use at the upcoming forum.

e Chart1:
e Will show the budget + monetary warrant articles + non-voted expenses - receipts =
$11,252,876.

e Chart 2:
¢ A summary of the main departments under headings.

e Chart 3:
e Revenue.

Chart 4:
e Appropriations and assessments. 34% of the town budget is under the control of
town departments/boards/committees. The rest is assessed.

Chart 5:
e Comparison of certain state revenue to municipalities.

Chart 6:
Local aid estimates.

Chart 7:
Cherry sheet estimate.

Recommendations:
Copies of the recommendations will be made for the forum and for the town meeting.

Al will address article 3, Ann will speak to article 11.

Correspondence:
Al read a letter from Phillipe Jordi of the Island Housing Trust written in response to
the FinCom’s decision to not recommend article 32.

Minutes:
Minutes of the March 17 meeting were approved 3-0-1.

There being no other business, a motion for adjournment was made and seconded. The
meeting was adjourned at 5:12pm.

Respectfully Submitted,
Nancy Rogers, Administrative Clerk



