Finance Committee Meeting Minutes
March 11, 2008

Present: Al DeVito - chair, Richard Knabel, Sharon Estrella and Brian Athearn.

Guests: Bruce Stone, Town Accountant; Skipper Manter and Dianne Powers, Selectmen;
David Vigneault, Dukes County Regional Housing Authority; Beth Kramer, Librarian;
Caroline Locke and Tony Nevin, Community Preservation Committee; John Powers,
Health Department; Manny Estrella, Fire Department; Ebba Hierta.

The meeting was called to order at 4:30 p.m.

The FY09 budget does not include money for the FinCom to conduct a survey. Richard
moved, with a second by Sharon, to increase the FY09 FinCom budget by $1000 in order
to conduct a survey in the fall. The motion passed 4-0.

Town Report:
Al informed the committee that the budget must be approved tonight to have the rec-
ommendations included in the Town Report.

The total budget using the existing wage scale, and including the extra $100 in the Fin-
Com budget is $12,987.599.07. If the new wage scale, suggested by a consultant, is ap-
proved at town meeting, the total will be $13,025,915.50.

There was a brief discussion of the MV Commission budget with regard to the auditor’s
statement (see minutes 2-26-08). This was the only budget denied and would result in a
difference of $5,080.

Brian moved, with a second by Richard for final approval of the FY09 budget, including
the MVC budget. The motion passed 4-0.

Article 12 Dukes County Regional Housing Authority:

David Vigneault began by stating that this was the second year that all the towns were
covering administration costs proportionately. The 4% (maximum) increase, agreed
upon by all six towns, is to pay for a full-time staff person. He explained that some of
the insurance costs are rolled into salaries. Insurance benefits are now 75/25, formerly
90/10. The 4% increase includes 3% COLA and 1% merit.

Brian moved, with a second by Richard to recommend Article 12 in the amount of
$33,650. The motion passed 3-0-1.

Articles 8,9, & 10 Library:

Beth explained Article 8 is to comply with the recommendations of the Library Com-
missioner to have staff in the downstairs area at all times. Article needs to pass in order
for Article 9 to be valid.

Article 9 proposes an increase in library hours of five hours a week.

If Article 8 doesn’t pass, the library will decrease its present schedule by eight hours a
week. If Article 9 doesn’t pass, the library will decrease its present schedule by four
hours a week.

Article 10 is to appropriately spend extra money. This is the money received through
dog license revenue.

Brian moved, with a second by Richard to recommend Article 8. Motion passed 3-1.



Brian moved, with a second by Richard to recommend Article 9. With a vote of 2-2 the
motion failed.

Brian moved, with a second by Richard to recommend Article 10. Motion passed 4-0.

When Beth asked for an explanation of the failed motion, Sharon stated that the library
had enjoyed a lengthy history of generosity, and since other departments were being
asked to cut back, she thought it fair to ask the library to do the same. Beth thanked her
for the explanation.

Article 24 Community Preservation Committee:
To appropriate and set aside $525,000. Carolyn explained this is 10% of the revenue and
that the language of this article is the same used in each town.

Richard moved, with a second by Brian to recommend Article 24. Motion passed 4-0.

Article 26 CPC - Mill Pond:

To appropriate from CPC Historic Resources reserve and CPC undesignated reserve
$10,000 and $40,000 for Mill Pond permitting and design work of dredging project. The
wording of this article varied between the FinCom copy and the CPC copy. Also, the
word “permitting” was ambiguous. Town resident Ebba Hierta expressed her concerns
about the article citing a lack of adequate budget information and a lack of proper plan-
ning. The FinCom agreed it was not a good project.

Sharon moved, with a second by Richard to not recommend this article. The motion
passed 3-0-1.

Article 27 CPC - Paths by the Roads:

The Paths by the Roads Committee is seeking $80,000 in addition to the $80,000 they re-
ceived last year for construction of a path on the east side of Old County Rd. The reason
stated: a study of the mechanics and safety indicated the west side would be better.

Ebba Hierta explained that the east side of Old County Rd. already has the necessary
easements. They were built into the developments on that side. Since Old County Rd. is
designated a “scenic road” it must be treated in accordance with state laws. This would
mean an appearance before the Planning Board for approval before a single tree could
be cut. Furthermore, Ebba talked to Chief Toomey regarding the safety factor. The
Chief’s concern was that the path be set back far enough from the road, not that it be on
one side over the other.

Sharon moved, with a second by Richard to not recommend this article. The motion
passed 3-0-1.

Article 28 CPC - Paths:
To appropriate $80,000 from the CPC undesignated reserve for construction of a path
on the west side of Old County Rd.

Motion failed 0-3-1.

Article 29 CPC - Bailey Park:
To appropriate a $45,000 one-time fee to purchase easement rights for electricity and
access for an affordable housing project in the Stoney Hill Farm area (Great Plains Rd.).

Sharon moved, with a second by Brian to recommend Article 29. Motion passed 4-0.
Article 30 CPC - State Rd. Housing cluster:



To appropriate $400,000 for an 8-house cluster on 4 acres for affordable housing. The
Island Housing Trust and the Land Bank own the land. The Planning Board is receptive
to the project.

Richard moved, with a second by Brian to recommend Article 30. The vote was 2-2.

Article 31 CPC - Island Affordable Housing Home Loans:

Each town is being asked to contribute $50,000 to establish a fund to assist buyers eligi-
ble for affordable housing units to come up with a down payment. This program had
been privately funded, but will be no longer.

Ebba pointed out that this would only be available for properties where the Island
Housing Trust owns the land. Presently, that would not include any WT residents.

Carolyn stated it was incorrect to assume the Bailey Park project is ineligible as there
may be a transfer of ownership.

Brian moved, with a second by Richard to not recommend Article 31. Motion passed 3-
1.

Article 32 CPC - Sepiessa:
Last year the pre-construction costs were approved. Now ready to build and asking
CPC for funds.

Brian moved, with a second by Richard to recommend Article 32. Motion passed 3-1.

Article 33 CPC - Dukes County Regional Housing Authority:
DCHA asking for $30,000 for rental subsidies. 7 WT residents presently receive assis-
tance, with 19 on a waiting list.

Brian moved, with a second by Richard to recommend Article 33. Motion passed 3-1.

Article 36 Board of Health:

To accept the provisions of Mass. Law to establish a revolving fund to receive money
from Medicare, etc. If money is in a revolving fund, the budget can be lowered by that
amount.

Sharon moved, with a second by Richard to recommend Article 36. Motion passed 4-0.

Article 37 Refuse District:
To appropriate funds for the revolving fund for FY09.

Sharon moved, with a second by Brian to recommend Article 36. Motion passed 4-0.

Article 18 Fire Department:
Transfer $15,000 from personnel to expenses to partially shingle Station 1 ($12,000) and
for plantings at Station 2 ($3,000).

Brian moved, with a second by Richard to recommend Article 18. Motion passed 4-0.

Article 19 Fire Department:
To raise and appropriate $20,000 to be used as needed for maintenance of 13 dry hy-
drants.

Richard moved, with a second by Brian to recommend Article 19. Motion passed 4-0.

Article 20 Fire Department:
Purchase of Scott Packs (breathing apparatus). Manny will reduce the amount at the
Town Meeting by $30,000 thanks to a donation by the WT Civic Assoc.



Richard moved, with a second by Brian to recommend Article 20. Motion passed 4-0.

Article 21 Fire Department:
To spend money appropriated last year for breathing packs.

Richard moved, with a second by Brian to recommend Article 21. Motion passed 4-0.

Al announced that he and Richard had met with Bruce Stone to discuss the upcoming
forum. Al will give the Board of Selectmen a draft of the press release.

The next meeting is Saturday, March 15, 9am at the Howes House.

There being no other business, a motion for adjournment was made and seconded. The
meeting was adjourned at 7:00pm.

Respectfully Submitted,
Nancy Rogers, Administrative Clerk



