Finance Committee Meeting Minutes February 21, 2006

Those Present:  Sharon Estrella – Chair, Jeffrey Manter, Al DeVito, Bruce Stone – Town Accountant, Richard Knabel, guest.

The meeting was called to order at 4:30 PM.

Don Hatch and David Merry attended the meeting to discuss the Martha’s Vineyard Refuse District’s budget.

Al DeVito had some questions about the budget.  It was explained that HHW stands for household hazardous waste and that fees are collected to handle HHW.  The expense for the loader is the amount paid for the lease on the heavy equipment.  The advertising expense was for hazardous waste days.  The $18,000 expense for HHW was for consulting services.

John Powers explained that the difference between the $54,634 shown on the West Tisbury LDO budget and the refuse district’s assessment to the town of West Tisbury for $44,374 reflects other payments for environmental monitoring.  The $44,3374 was strictly for running the dump.

· Page 3 is worksheet for the cost of disposal.  The cost per trip is $812.00. There are 21 tons transported per trip.

· The assessment to each town is based on a how much it sends out.  West Tisbury’s assessment is 15.5%

· There were a few questions about payroll expenses.  It was noted that health insurance cost was up 15%.

· The audit expense at $10,000 was questioned as being high.  Mr. Hatch responded that last year the cost was $8,000 and added that it was relatively hard to find someone to do the audit.

· The expense of Consulting was for other accounting expenses.

· The expense for Monitoring was to comply with state regulations.

Skip Manter asked about what the future of composting is.  It was agreed that composting is a great idea for decreasing the cost of transporting waste off-island, however, a viable plan has not come to pass.

John Powers spoke about improving the West Tisbury site.  Improvements in safety features are needed.  A warrant article for $50,000 to improve safety features at the dump will be put to the voters at the Annual Town Meeting.  

A preliminary motion was made to approve the budget of the Martha’s Vineyard Refuse District.  The motion was seconded and passed with all in favor and none opposed.

Al recommended that next year they should bring the previous year’s actual expense also.

John Powers presented the budgets 433 LDO, 522 Health Services, and 510 Board of Health.  

For the LDO budget, he pointed out that the Professional and Technical line had been reduced by $2,000, $1,800 of this going to the Intergovernmental line.  There was an additional $300 in Repairs & Maintenance Services for repairs to the solar power system.  This expense line also goes for road maintenance, mowing and repairs to the fences.  He put $100.00 in office supplies and $50.00 in Personal Services just to keep these lines open in case they are needed in the future.  The 2005 actual expense for Intergovernmental was low and is hard to predict.  The FY07 actual expense may be less that the budget request.  If this trend keeps up, he will budget less for this expense in the future. 

For the Health Services budget expense line, the amount for Emergency Management Services/Supplies is the amount Mr. Powers predicts will be necessary for an emergency dispensing site.  This is part of a program of the Cape Cod Coalition that provides medication and vaccinations in the case of an emergency.  The emergency dispensing site will have the capability to provide these services to 80% of the population within 48 hours.  There will be some reimbursement of these expenses.

The town now offers town nurse clinics at Howes House.  These clinics take the place of many of the home visits that nurses used to do.  Those that are in need of home visits still receive these.

Mr. Powers reports that the part-time employee that was hired last year is working out very well and that they would like see him get a step increase at his 6 month review.  There has been in increase in the cost of the plumbing inspection rate with a coinciding increase in revenue from fees from inspections.  It is projected that there will be $32,300 in revenue which offsets some of the expenses.  Travel expenses are up $700 as John now travels to Barnstable once a month to participate in meetings of the Cape Cod Coalition.

Mr. Powers gave the Board of Health credit for all the work they do.

A preliminary motion was made to approve budgets 510, 522 and 433.  The motion was seconded and approved with all in favor and none opposed.

The meeting schedule was discussed and changed.  Bonnie will call those with times that need to be rescheduled.  

A motion was made to make a Reserve Fund Transfer for personal services for the Finance Committee in the amount of $650.  The motion was seconded and approved with all in favor and none opposed.

It was decided to increase the Reserve Fund budget by 2 ½ % for FY07.  The Reserve Fund presently has a balance of $33,000.  The starting amount was $45,000.  Next year’s amount will be $46,000.

Both positions for the FinCom will be listed on the ballot.

Sharon read Al’s draft of a letter to the selectmen concerning the task force.  In summary, the letter states that the Finance Committee believes that the result of the task force study will lack objectivity, as the task force has not retained its independent status vis-à-vis the consultant.  The task force has directed the study, rather than rely solely on the consultant.  The task force has relied on information from the Superintendent’s office and the Up-Island Regional School Committee.  The Finance Committee feels that the result will not be based on or reflect independent judgment.  Changes to the letter were discussed.

Bruce Stone will get back to the Finance Committee with any new legal bills.  

No one has heard from the MVC on when they will return for a FinCom meeting for a final budget review.

Al DeVito has written a Finance Committee Handbook to be given to new Finance Committee members.

The All-Island FinCom was discussed.  Al attended the last meeting and informed them that the WT Finance Committee was not interested in joining a formal organization.  The organization of the All-Island FinCom was discussed.

The Finance Committee will have to get the vote on the warrant to Jen Rand by March 14th.  March meeting schedule was discussed.

The meeting was adjourned at 6:30 PM.

Respectfully Submitted,

Bonnie Eldridge
