Finance Committee Meeting Minutes February 14, 2006

Those Present:  Sharon Estrella - Chair, Al DeVito, Peter Costas, Jeffrey Manter, Bruce Stone – Town Accountant.

Mark London and Jeff Wooden attended the meeting to discuss the budget of the Martha’s Vineyard Commission.  There were quite a few questions regarding their accounting practices and budget.

Mr. London explained that the assessment to the towns was based on equalized valuation with West Tisbury’s assessment down 5%.

The MV Commission has a reserve fund of $160,000.

Al DeVito asked for a cash flow statement. Mr. Wooden answered that that was included in the auditor’s report.  Money from the towns is received in July and January.  Income from grant money (Mass Highway) received every month is $20,000.  It was estimated that there is $25,000-$30,000 in cash flow per month. 

It was noted that depreciation was not included in the budget as an expense.  That, if it was, it would have a negative effect on the balance of the budget.

The budget for the Island Plan is estimated to be $120,000 for the first year and $180,000 for the second and third years.  Mr. DeVito wanted to know what these numbers were based on.  Mr. London explained that The Island Plan Steering Committee is just getting started. During or after their planning process there might be some adjustments to the budget.  It is planned that there will be a temporary person will be hired for The Island Plan for 2 years.

Mr. DeVito asked who works on obtaining grant money.  Mr. London answered that each individual who is responsible for each area of study, works on obtaining grants for that particular area.  There is no grant/fundraising consultant.  At present, they are looking into getting some Island grant money.

Sharon Estrella asked about the recent television program she had seen from the MV Commission that pinpointed various places such as Cronigs and Conroys as unappealing.  Mr. London answered that interns produced this last summer as a lead in to The Island Plan.  That this was not the Commission.  These interns did surveys, took pictures and put up a demonstration at the Ag Fair and had people vote on what they did and did not like.  Sharon did not like what appeared on television.

Peter Costas had some questions.  In the budget, regarding the interest/income reported, he thought it was a high amount from interest income.  It was explained that this # represented the income from interest and DRI fees at $25,000/year.  The interest income comes from a money market fund with Mass Municipal Depository Trust.

Peter recommended that there be a clear procedure for the use and reporting of the reserve fund.  Also, that there should be a balance sheet and an auditor’s report included in the information given in advance to the Finance Committee so they can have more accurate information to evaluate the budget.

The building and parking was discussed.  The commission has added a wooden porch and will do some landscaping with the help of someone from Polly Hill.  They are planning to add gutters and a fire escape.  Parking is behind the building.

Health insurance and retirement expenses and plans were discussed.  There are presently 12 subscribers to the health insurance plan.  The pension plan cost are projected to be down in FY07 due to the Dukes County retirement assessment being down by 14% as explained by Skip.  Peter asked what would happen to retirees if the MV Commission didn’t exist anymore and suggested a separate line item for Pension Benefits Fund as the Commission would be liable for these benefits.

The budget line for “Contractual” reflects expense for:  the website, fees, transportation, interns to procure grants.  The line item Dues/Subscriptions/Licenses is for dues, subscriptions, and licensing for software.  The line “Equipment Contract” reflects expense for the phone system and other leased items.  “Purchase” reflects items purchased such as a computer.  Peter recommended that the Contractual line be broken down into the various expenses.

The Legal Fees line item was discussed.  The budgeted amount for this year includes expenses incurred in previous years; the Commission has entered into a payment plan with the attorneys whereby they are paying the dept off at the rate of $7-10,000 monthly.  This is another indication of the financial statements not representing the facts, said Mr. DeVito. It was projected by the MVC that there will be $4,000-$5,000/month in additional legal fees this fiscal year.  

The amount shown for the value of the property and the number used when calculating depreciation was discussed.  It seemed that this was a low amount at $92,000.   It was noted that the depreciation costs were spread over 50 years and that this explains the low number.  
It was asked why the 2005 actual amount spent on Maintenance was so much higher than what was budgeted for.  Apparently, there were repairs that needed to be done.  No figures were available for what was spent to date from this line.  Is this budgeted for correctly?  

The 30% increase in total expenses from FY05 to FY06 and the 9.6% increase in total expenses from FY06 to FY07 are due to the cost of The Island Plan.    It was asked what will happen if grant money does not come in for The Island Plan.  Mr. London answered that the plan will be cut back.

It was explained that project expenses are charged at 25% above what is paid to the employee to cover overhead costs.

There were several questions originating from the audit from Al DeVito pertaining to:  sick time, mortgage principal, rent, internal controls and retirement benefits.  It was noted that there are no retirement liabilities funded for the years of 1974- 1990.  Al questioned why the audit states that it is not intended for anyone other than those listed.

Al strongly suggested that the accounting procedures need to improve.  He is not sure of the health of the MV Commission, as it cannot be determined by the documents the FinCom has been given.  The Commission needs to find out what their pre-1991 retirement liabilities are.  It was asked that the MV Commission come better prepared to FinCom meetings.  What is needed is a cash flow statement, a balance sheet and budget (as of 12/31), an income statement, and a record of their legal fees broken down.  It was requested that they get this information and get back to the FinCom so they can review and present questions.

Martina Mastromonaco attended the meeting to review the budget of the Tri-Town Ambulance.   

Al DeVito questioned the increase in the budget of 18% and asked if these increases will continue.

Martina answered that she sees increases in the future as the level and quality of service needs to increase due to state regulations.  Presently they are working toward a goal of moving up to a higher level of service by increasing their paramedic ambulance service.  Also, the ambulance is now staffed day and night and added that the Tri-Town service is the least staffed on the Island.  There will be further increases in staffing this year.  They may start charging for ambulance service and receive some revenue.

Skip added that it was understood the warrant articles passed last year would mean an increase in the budget and that these increases were voter-approved. 

Martina explained that the insurance premium line reflects the cost for vehicle, liability and health insurance.  The # for health insurance seems high.  There is a $15,000 increase in health insurance costs due to a budgeted increase in one full-time staff person for FY07.  Right now 2 people receive health insurance benefits that the town pays 75% of the cost of the plan.  The BCBS major medical health plan is one of the more expensive health insurance plans that is offered by the town and that is what those employees picked.  The # may be the total cost of the insurance.  Martina will look into this.

There is a new 40 hr. position.  This started as a part-time position with benefits.  It was decided that it would be more economical to increase this position to full-time and include other duties that were being done on a part-time basis.

Martina added that, in the future, 24/7 Paramedic coverage will be needed to meet state requirements and that they have to work toward 24/7 coverage to get licensed.

Sharon Estrella brought up the issue of the “Basic” level people feeling that they are not valued anymore.  That they need to be recognized as an important part of the team.  Martina agreed and discussed what has happened in the recent past with volunteers.  

Peter Costas suggested that West Tisbury fund its own system.  Call volume was discussed, as was how the 3 towns are charged for services.

A motion was made to preliminarily approve the budget of the Tri-Town Ambulance.  The motion was seconded and passed with 3 in favor and 1 abstention. 

The candidates for the RFP were discussed.  Fred Condon and Charlene Harkins Heinz of Harkins, Kelley and Associates have responded.  After some discussion it was decided to hire Charlene Harkins Heinz due to her having the edge of objectivity of having no previous connection to the Island.

A motion was made to award the RFP to Charlene Harkins Heinz.  The motion was seconded and passed with all in favor and none opposed.  Details of the contract were discussed.  Skip agreed to inform the bidding parties of our decision and to ensure that a contract is prepared for the winning bidder

It was noted that the warrant closes February 21.

The discussion of whether or not to put in an article to withdraw from the UIRSD on the warrant was re-opened.  Skip read from two newspaper articles dated in 2001 and said that we haven’t really made any progress and that the only way to get people to sit up and take notice is to introduce an article to withdraw.  He believes the formula is unfair and that West Tisbury should not have to shoulder 80% of the cost of the school.  If the formula is fixed, then he would like to stay in the region.

The discussion centered around when the Task Force RFP will be completed and how this relates to the timing of introducing an article to withdraw at the April Town Meeting.  Other members of the FinCom think that they should wait until all the information is in before they introduce an article to withdraw.  Al commented that their relation ship with the school committee has improved, communication is better, and that talking to the committee is a more rational way to go about this.   It was suggested that they plan meetings in the future with The UIRSD after all the reports are in, have these meetings put out to the voters and let them decide.  The members of the FinCom have concerns about the integrity of the Abrahams report.

The meeting was adjourned at 7:45 PM.

Respectfully Submitted,

Bonnie Eldridge, Administrative Clerk

