Finance Committee Minutes

November 9, 2004

Those Present:  Sharon Estrella, Chair, Al DeVito, Peter Costas, Jeffrey Manter, Jim Powell.

The meeting was called to order at 4:30 p.m.

Sharon Estrella handed out a packet of information, the first item of business was a notice from the Massachusetts Dept. of Revenue dated October 18th that as of July 1, 2004, $393,811 had been certified as “free cash” for the town of West Tisbury.

Budget request letters to the Town Boards and departments from the FMT and the accountant’s office for FY 2006 were presented.  Budgets are due on December 1st.  It was noted that the new forms do not show money returned from departments from the previous year.  These sheets ask for numbers only, they ignore the larger issue as to the reasons and goals for the money and plans to achieve such.  Also noted was that the FinCom requested another meeting from the FMT who were unable to schedule one.

There was some discussion as to the role of the FinCom in the budget preparation process this year.  It was suggested that the FinCom review the budgets as they are received by the FMT before they are presented to the Selectmen. Sharon Estrella will write a letter to the FMT requesting a copy of the budgets as they are received.  It is expected that the FinCom will have the budgets to review by their next meeting of December 14th.

The Budget Analysis for the West Tisbury School was presented.  This was prepared by the interim principal, Michael Halt.  It was noted that the cost per pupil of the UIRSD was higher than those of other Island towns.

Sharon Estrella presented a letter to the MVRHS Board from the FinCom and Selectmen requesting that the limit in the increase in the high school operating costs budget for FY2006 be, at the most, 3.5%.  Similar copies of letters from the towns of Oak Bluffs and Tisbury to the MVRHS Committee were included as was a letter to the Up Island Regional School Committee from the West Tisbury FinCom. Tisbury has requested 3.5% and Oak Bluffs, 2.5%.  Minutes from the meeting of the Finance Committees of Tisbury, Oak Bluffs and West Tisbury on September 30th were also included in the packet of information presented at this meeting

There was discussion of the overage reported from the cherry sheet from the state.  It was suggested that this money should be returned to the town.  A letter to the UIRSD was discussed, as was a suggestion from Jim Powell that a bill could possibly be filed that the town receive the extra Chapter 70 cherry sheet money.

A letter requesting money from the Hedland - O’Leary Charter School Bill was discussed.  

The minutes of the October 12th meeting were reviewed.  Three corrections were noted.  A motion was made to approve the minutes with corrections.  The motion was seconded and approved.

It was recommended that the Up Island Regional Task Force consultant meet with the FinCom.  The bottom line question will be, what does it cost to educate one West Tisbury child at the West Tisbury School.

Meeting adjourned at 6:00 p.m.

Next Meeting: December 14th, 4:30 fire station

Respectfully Submitted,

Bonnie Eldridge, Administrative Clerk.

