Finance Committee Minutes, September 14, 2004

The meeting came to order at 4:30 p.m.

Those present:  Jen Rand, Cathy Logue, John Early, Bruce Stone, Peter Costas, Jim Powell, Sharon Estrella, Al DeVito, Jeffery Manter.

This was the first meeting of the Financial Management Team (FMT) and the Finance Committee

The bylaws of the Financial Management Team were reviewed.  Jen Rand, the Executive Secretary will coordinate the budget process.  Jen explained that the selectmen, and the FMT will have hearings with the various departments to discuss their budgets and that it would be helpful if the FinCom were at these meetings.

The responsibilities of the FinCom and the FMT were discussed.  The FMT reports to the selectman, the FinCom members are elected and report to the voters.  It was noted that the FinCom is responsible to make a report and budget recommendations to the town meeting.  The FMT is required to give quarterly reports to the FinCom which has not happened so far.  Mr. Early offered that he thought that the FinCom’s role will be advisory and for review.  The FMT will report to the selectman during the budget process who will then pass the information along to the FinCom for review and final recommendations.  It was also discussed that perhaps the FMT should talk to the FinCom before reporting to the Selectmen so that, if possible, any differences of opinion can be worked out first. 

Al DeVito expressed his view that the budget planning process is weak and that perhaps the concentration in the planning process should be on goals rather than numbers.  The FinCom has taken the position in the past of educating the Department heads on the budgeting process and hopes the FMT will continue that role.

Jeffrey Manter commented that he would like to know the negotiable amount of the budget, as this is what needs to be strongly considered during the budget planning process.  Also discussed was who would be able to concentrate on regional budgets.

The joint part of the meeting ended.

A motion to approve the minutes of the August 10th meeting was seconded and passed.

There was further discussion of the Finance Committee as to their view of their role in the budget planning process.  The FinCom needs to be closely involved with the budget process as they are a body that is responsible to the voters of the town.  Some suggestions were to talk to other FinComs to see how the two committees work together in other towns, to give a budget worksheet to the FMT as to what the FinCom wants to see for each department.

Al Devito presented a budget letter to the school.  This will be discussed at the next meeting. 

Next meeting Sept. 21st at 4:30 p.m. at the fire station.  The meeting was adjourned at 6:20 p.m.

Respectfully Submitted,

Bonnie Eldridge, Administrative Clerk

