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114-5110 | Town Moderator - Salary 365.54 365.54 370.00 370.00 370.00 370.00 0.00 0.0% 0.4%
114-5700 Town Moderator - Expenses 121.84 0.00 120.00 0.00 120.00 120.00 0.00 0.0% -0.5%
122-5110 |Board of Selectmen - Salary 15,000.00 10,000.00 10,000.00 10,000.00 11,041.67 15,000.00 3,958.33 35.8% 0.0%
122-5700 Board of Selectmen - Expenses 1,100.00 1,046.63 1,100.00 1,004.27 1,100.00 1,100.00 0.00 0.0% 0.0%
123-5120 |Executive Secretary - Personal Services 44,961.37 37,987.61 55,407.76 55,338.33 63,200.40 68,952.24 5,751.84 9.1% 17.8%
131-5120 Finance Committee - Personal Services 1,000.00 1,782.00 1,000.00 1,650.00 1,500.00 2,400.00 900.00 60.0% 46.7%
131-5700 |Finance Committee - Expenses 3,500.00 116.46 3,000.00 160.50 590.00 590.00 0.00 0.0% -27.7%
132-5700 Reserve Fund 46,000.00 0.00 42,000.00 45,000.00 46,000.00 1,000.00 2.2% 0.0%
135-5120 | Town Accountant - Personal Services 51,839.86 64,972.03 45,486.21 45,486.21 50,623.51 55,216.28 4,5692.77 9.1% 2.2%
135-5700 Town Accountant - Expenses 1,875.00 1,795.51 2,250.00 1,941.67 1,900.00 1,840.00 (60.00) -3.2% -0.6%
141-5110 |Board of Assessors - Salaries 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 0.00 0.0% 0.0%
141-5120 Board of Assessors - Personal Services 98,375.33 98,340.88 102,697.48 103,098.14 109,443.25 114,955.90 5,5612.64 5.0% 5.6%
141-5700 |Board of Assessors - Expenses 11,250.00 11,245.99 12,275.00 17,064.89 15,465.00 15,465.00 0.00 0.0% 12.5%
141-5305 Board of Assessors - Legal Services 30,000.00 30,000.00
145-5110 | Town Treasurer - Salaries 39,202.30 39,202.30 43,050.97 43,050.97 49,785.75 54,298.44 4,512.69 9.1% 12.8%
145-5120 ' Town Treasurer - Personal Services ---
145-5700 | Town Treasurer - Expenses 2,500.00 2,472.90 2,535.00 2,835.00 3,230.00 3,440.00 210.00 6.5% 12.5%
146-5110 Tax Collector - Salaries 43,708.99 43,708.99 48,484.61 48,484.61 53,079.55 55,149.55 2,070.00 3.9% 8.7%
146-5120 Tax Collector - Personal Services ==
146-5700 Tax Collector - Expenses 18,337.26 18,295.78 18,795.69 15,583.04 19,250.00 18,560.00 (690.00) -3.6% 0.4%
151-5300 |Legal Services 23,000.00 37,035.30 25,000.00 69,845.45 37,960.00 45,000.00 7,040.00 18.5% 31.9%
152-5120 Personnel Board - Personal Services 6,030.00 1,327.18 5,000.00 1,641.39 5,062.53 5,529.72 467.19 9.2% -2.8%
152-5700 |Personnel Board - Expenses 630.00 579.40 1,630.00 888.66 1,560.00 1,235.00 (325.00) -20.8% 32.0%
155-5700 Data Processing Expenses 33,920.00 43,920.00 33,360.00 32,614.31 34,500.00 40,100.00 5,600.00 16.2% 6.1%
155-5800 |Data Processing Capital Outlay 1,500.00 1,500.00 1,500.00 1,424.86 0.00 -
158-5700 Tax Title Foreclosures - Expenses 4,750.00 11,368.34 7,000.00 11,190.81 13,050.00 150.00 (12,900.00) 0.4% 58.6%
158-5305 | Tax Title Foreclosures - Legal Services 12,950.00 12,950.00 included in above
161-5110 Town Clerk - Salaries 37,524.88 37,524.88 38,849.85 38,849.85 41,159.70 43,192.50 2,032.80 4.9% 5.0%
161-5120 | Town Clerk - Personal Services 2,000.00 692.53 2,000.00 388.37 2,000.00 2,000.00 0.00 0.0% 0.0%
161-5700 Town Clerk - Expenses 750.00 649.90 750.00 750.00 750.00 900.00 150.00 20.0% 6.7%
162-5120 |Elections - Personal Services 4,000.00 1,209.25 3,500.00 1,977.75 2,210.00 2,300.00 90.00 4.1% -14.2%
162-5700 Elections - Expenses 800.00 800.00 600.00 4,079.20 2,400.00 4,350.00 1,950.00 81.3% 147.9%
163-5120 Board of Registrars - Personal Services 250.00 250.00 250.00 250.00 250.00 250.00 0.00 0.0% 0.0%
163-5700 Board of Registrars - Expenses 400.00 400.00 400.00 360.24 540.00 650.00 110.00 20.4% 20.8%
171-5120 |Conservation Commission - Personal Services 21,105.00 21,105.00 24,600.00 24,181.65 26,908.28 29,369.73 2,461.45 9.1% 13.1%
171-5700 | Conservation Commission - Expenses 3,000.00 3,700.00 3,200.00 2,840.26 8,200.00 3,385.00 (4,815.00) -58.7% 4.3%
175-5110 |Planning Board - Salaries 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.0% 0.0%
175-5120 Planning Board - Personal Services 35,238.30 34,901.59 39,195.41 38,960.79 40,773.94 43,036.56 2,262.62 5.5% 7.4%
175-5700 |Planning Board - Expenses 8,000.00 5,971.12 8,000.00 4,358.69 8,000.00 4,830.00 (3,170.00) -39.6% -13.2%
176-5120 Board of Appeals - Personal Services 40,200.00 40,194.52 43,292.01 43,651.28 45,304.38 47,073.96 1,769.58 3.9% 5.7%
176-5700 |Board of Appeals - Expenses 10,000.00 10,317.91 12,000.00 10,352.97 12,225.00 4,325.00 (7,900.00) 0.8% 7.8%
176-5305 Board of Appeals - Legal Services 8,000.00 8,000.00 included in above
177-5600 |Martha's Vineyard Commisssion 85,620.00 85,620.00 102,532.00 102,532.00 111,086.00 105,812.00 (5,274.00) -4.7% 7.9%
179-5120 Affordable Housing Committee - Personal Services 2,562.50 1,594.04 4,000.00 1,690.01 4,000.00 3,000.00 (1,000.00) -25.0% 5.7%
179-5700 | Affordable Housing Committee - Expenses 1,281.25 0.00 2,000.00 531.08 2,000.00 1,500.00 (500.00) -25.0% 5.7%
185-5700 Public Restrooms - Expenses 2,000.00 1,587.65 2,000.00 1,362.31 1,500.00 1,500.00 0.00 0.0% -8.3%
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192-5120 Town Hall - Personal Services 450.00 0.00 450.00 0.00 50.00 50.00 0.00 0.0% -29.6%
192-5700 Town Hall - Expenses 46,250.00 45,779.04 48,000.00 41,989.05 52,475.00 52,480.00 5.00 0.0% 3.7%
192-5800 | Town Hall - Capital Outlay 1,000.00 1,000.00 1,000.00 0.00 0.00 - \ included in above line
193-5700 | Town Property Insurance 46,000.00 35,039.00 46,000.00 45,942.55 60,500.00 60,500.00 0.00 0.0% 10.5%
195-5700 Town Reports - Expenses 7,350.00 9,677.74 9,000.00 7,341.00 9,000.00 7,000.00 (2,000.00) -22.2% -1.6%
196-5120 Town Clock - Personal Services 250.00 0.00 250.00 0.00 250.00 250.00 0.00 0.0% 0.0%
210-5120 Police Department - Personal Services 501,929.80 483,671.84 516,831.60 514,574.95 577,689.14 729,838.88 152,149.74 26.3% 15.1%
210-5700 |Police Department - Expenses 62,628.02 60,574.39 64,256.23 64,256.23 65,925.14 91,750.00 23,324.86 34.1% 13.6%
210-5800 |Police Department - Capital Outlay 2,500.00 0.00 2,500.00 2,383.00 2,500.00 - \ included in above line
220-5120 |Fire Department - Personal Services 63,500.00 51,393.00 68,500.00 60,152.00 89,700.00 92,200.00 2,500.00 2.8% 15.1%
220-5700 Fire Department - Expenses 102,415.00 92,853.50 106,415.00 99,056.32 106,415.00 127,915.00 12,500.00 10.8% 4.9%
220-5800 |Fire Department - Capital Outlay 9,000.00 7,107.10 9,000.00 8,390.84 9,000.00 --- \ included in above line
231-5600 Tri-Town Ambulance - Intergovernment 56,303.67 56,303.67 79,547.34 79,547.34 92,698.34 109,343.54 16,645.20 18.0% 31.4%
241-5120 Inspector of Buildings & Zoning - Personal Serviceq 58,543.06 53,401.24 69,119.82 67,693.44 98,054.30 86,826.46 (11,227.84) -11.5% 16.1%
241-5700 Inspector of Buildings & Zoning - Expenses 3,075.00 2,961.48 3,150.00 2,808.28 3,150.00 4,000.00 850.00 27.0% 10.0%
291-5120 Emergency Management - Personal Services 6,000.00 6,000.00
291-5700 |[Emergency Management - Expenses 50.00 0.00 500.00 500.00 500.00 665.00 165.00 33.0% 410.0%
291-5600 Emergency Management - Intergovernment
292-5120 Animal Control Officer - Personal Services 35,134.68 39,406.92 39,278.66 33,246.08 43,614.84 45,687.50 2,072.66 4.8% 10.0%
292-5700 Animal Control Officer - Expenses 7,500.00 8,982.75 7,500.00 7,783.35 7,350.00 7,350.00 0.00 0.0% -0.7%
292-5800 |Animal Control - Capital Outlay 0.00 - \ included in above line
294-5110 |Tree Warden - Salaries 307.50 307.50 307.50 307.50 307.50 307.50 0.00 0.0% 0.0%
294-5120 Tree Warden - Personal Services 1,792.21 0.00 1,850.00 768.00 512.00 592.00 80.00 15.6% -22.3%
294-5700 |Tree Warden - Expenses 6,367.81 3,970.00 6,500.00 6,500.00 6,500.00 6,500.00 0.00 0.0% 0.7%
296-5700 Dutch Elm Disease - Expenses 1,230.00 1,230.00 1,250.00 682.50 1,750.00 1,750.00 0.00 0.0% 14.1%
297-5700 Insect Pest Control - Expenses 307.50 0.00 307.50 0.00 300.00 300.00 0.00 0.0% -0.8%
298-5120 Shellfish Department - Personal Services 3,556.37 3,556.37 3,600.00 3,550.00 3,850.00 3,850.00 0.00 0.0% 2.8%
298-5700 |Shellfish Department - Expenses 3,000.00 132.00 1,000.00 18.00 1,000.00 1,000.00 0.00 0.0% -22.2%
299-5700 |Martha's Vineyard Shellfish Group 23,000.00 23,000.00 23,575.00 23,575.00 30,000.00 27,000.00 (3,000.00) -10.0% 5.8%
311-5600 Up-Island Regional School District 4,485,931.43 | 4,485,931.43 | 4,838,586.78 | 4,746,074.45 | 4,843,606.24 | 5,094,645.61 251,039.37 5.2% 4.5%
313-5600 MVRHS District 2,112,207.00 | 2,112,207.00 | 2,187,558.00 | 2,097,791.00 | 2,517,354.00 | 2,257,844.00 (259,510.00) -10.3% 2.3%
421-5120 |Superintendent of Streets - Personal Services 5,125.00 5,125.00 5,125.00 5,125.00 5,125.00 5,125.00 0.00 0.0% 0.0%
422-5120 | General Highway Fund - Personal Services 19,188.00 18,292.80 21,000.00 20,370.08 30,547.44 36,345.12 5,797.68 19.0% 29.8%
422-5700 General Highway Fund - Expenses 50,114.81 45,833.15 55,400.00 55,193.79 55,400.00 55,400.00 0.00 0.0% 3.5%
423-5700 |Snow & Ice Removal - Expenses 23,062.50 57,655.77 25,000.00 66,125.29 25,000.00 30,000.00 5,000.00 20.0% 10.0%
424-5700 | Street Lights - Expenses 6,500.00 5,421.80 6,500.00 6,439.67 5,760.00 8,372.00 2,612.00 45.3% 9.6%
433-5120 Town Landfill - Personal Services 50.00 0.00 50.00 0.00 50.00 50.00 0.00 0.0% 0.0%
433-5600 Town Landfill Intergovernment 39,150.00 38,948.06 45,250.00 15,663.33 48,600.00 54,634.00 6,034.00 12.4% 13.2%
433-5700 | Town Landfill - Expenses 4,900.00 2,985.26 4,900.00 1,670.54 4,900.00 3,200.00 (1,700.00) -34.7% -11.6%
439-5600 MV Refuse Disposal & Resource Recovery District 97,718.61 97,718.61 112,806.69 112,806.69 124,059.99 119,380.16 (4,679.83) -3.8% 7.4%
491-5120 |Cemeteries - Personal Services 3,598.00 3,598.00 3,598.00 3,589.04 3,598.00 3,600.00 2.00 0.1% 0.0%
491-5700 |Cemeteries - Expenses 6,435.00 6,435.00 6,435.00 7,681.75 6,435.00 6,850.00 415.00 6.4% 21%
510-5110 |Board of Health - Salaries 3,000.00 2,833.34 3,000.00 3,000.00 3,000.00 3,000.00 0.00 0.0% 0.0%
510-5120 Board of Health - Personal Services 61,725.53 57,775.74 63,617.58 61,497.55 72,363.57 77,101.85 4,738.28 6.5% 8.3%
510-5700 Board of Health - Expenses 8,570.00 8,110.15 8,070.00 5,539.31 8,535.00 8,625.00 90.00 1.1% 0.2%
522-5700 Health Services - Expenses 18,230.00 14,207.50 18,180.00 12,821.09 18,180.00 18,180.00 0.00 0.0% -0.1%
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540-5700 |Island Councils on Aging, Inc - Expenses 11,309.46 11,309.46 14,157.07 14,157.07 17,389.35 18,683.76 1,294.41 7.4% 21.7%
541-5120 |Up-Island Council on Aging - Personal Services 137,843.04 135,634.67 143,760.82 140,331.32 151,130.32 157,745.76 6,615.44 4.4% 4.8%
541-5700 |Up-Island Council on Aging - Expenses 10,810.00 8,572.06 10,350.00 9,314.81 10,500.00 11,320.00 820.00 7.8% 1.6%
543-5700 |Veterans' Benefits 800.00 0.00 800.00 0.00 800.00 6,342.00 5,542.00 692.8% 230.9%
610-5120 |Library - Personal Services 189,958.88 187,839.33 201,514.05 204,929.06 201,796.50 186,635.05 (15,161.45) -7.5% -0.6%
610-5700 |Library - Expenses 106,352.22 106,345.37 109,241.01 112,736.89 101,674.13 104,633.76 2,959.64 2.9% -0.5%
620-5110 Park and Recreation Committee - Salaries 827.86 827.85 830.00 830.00 830.00 830.00 0.00 0.0% 0.1%
620-5120 |Park and Recreation Committee - Personal Service] 7,506.00 7,403.47 9,500.00 8,851.48 9,500.00 10,416.53 916.53 9.6% 12.9%
620-5700 |Park and Recreation Committee - Expenses 1,300.00 379.54 1,350.00 903.95 1,350.00 1,250.00 (100.00) -7.4% -1.3%

630-5120 | Tennis Courts - Personal Services 0.00 0.00 700.00 36.72 4,207.20 3,856.32 (350.88) -8.3%
630-5700 |Tennis Courts - Expenses 125.00 0.00 0.00 200.00 200.00 0.00 0.0% 20.0%
632-5120 LC Beach & Seth's Pond - Personal Services 56,844.00 39,152.43 56,844.00 41,191.31 56,844.00 54,600.06 (2,243.94) -3.9% -1.3%
632-5700 |LC Beach & Seth's Pond - Expenses 7,325.00 4,950.18 8,000.00 7,887.98 7,500.00 8,000.00 500.00 6.7% 3.1%
635-5120 | Swimming Instruction - Personal Services 3,082.00 3,028.21 3,082.00 3,082.00 3,082.00 2,700.00 (382.00) -12.4% -4.1%
635-5700 ' Swimming Instruction - Expenses 150.00 0.00 150.00 150.00 150.00 150.00 0.00 0.0% 0.0%
640-5120 |Winter Recreation - Personal Services 3,036.00 1,153.98 3,500.00 1,043.10 3,500.00 3,105.90 (394.10) -11.3% 0.8%
640-5700 |Winter Recreation - Expenses 7,535.00 3,901.34 7,535.00 3,419.02 7,535.00 7,000.00 (535.00) -7.1% -2.4%
650-5700 Town Grounds - Expenses 5,653.00 2,699.24 5,653.00 4,602.81 5,700.00 5,700.00 0.00 0.0% 0.3%
690-5700 |Historic District Committee - Expenses 500.00 337.09 500.00 379.21 500.00 500.00 0.00 0.0% 0.0%
691-5700 |Local Historical Commission - Expenses 350.00 0.00 350.00 0.00 50.00 50.00 0.00 0.0% -28.6%
710-5910 |Debit Service - Principal 191,870.25 219,055.25 308,637.75 308,637.75 526,881.50 606,401.50 79,520.00 15.1% 72.0%
751-5915 Long Term Debt - Interest 104,914.75 104,914.75 152,406.25 138,705.64 248,966.25 233,795.00 (15,171.25) -6.1% 40.9%
752-5925 |Short Term Debt - Interest 29,560.12 30,227.18 14,486.63 14,526.32 74,000.00 2,500.00 (71,500.00) -96.6% -30.5%
911-5170 County Retirement 168,287.00 168,287.00 188,222.00 188,222.00 197,946.00 200,963.00 3,017.00 1.5% 6.5%
912-5170 |Workers' Compensation 3,850.00 (149.00) 3,850.00 5,335.00 4,000.00 6,500.00 2,500.00 62.5% 22.9%
913-5170 Massachusetts Unemployment 7,200.00 11,633.46 7,500.00 9,471.65 8,000.00 5,500.00 (2,500.00) -31.3% -7.9%
914-5170 |Health Insurance 282,496.00 234,519.35 310,600.00 254,657.17 327,000.00 371,000.00 44,000.00 13.5% 10.4%
915-5170 |Life Insurance 1,300.00 1,223.10 1,800.00 2,035.00 235.00 13.1% N/A
916-5170 |Medicare 21,000.00 18,414.51 22,500.00 19,806.58 22,500.00 24,000.00 1,500.00 6.7% 4.8%
945-5740 Public Officials Liability Insurance 5,800.00 3,464.00 5,800.00 4,331.00 4,300.00 5,500.00 1,200.00 27.9% -1.7%
Total 10,066,931.50 [ 9,928,808.10 | 10,865,117.27 | 10,540,006.51 | 11,870,376.71 | 12,189,319.14 318,942.43 2.7% 7.0%

129,005.00 1.09%
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