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Summary:

West Tisbury Town, Massachusetts; General
Obligation; Note

Credit Profile

US$4.115 mil GO BANs ser 2012 dtd 11/15/2012 due 11/15/2013

Short Term Rating SP-1+ New
West Tisbury Twn GO
Long Term Rating AA/Stable Affirmed
West Tisbury Twn GO BANSs ser 2012 dtd 11/15/2012 due 11/15/2013
Short Term Rating SP-1+ Affirmed
Rationale

Standard & Poor's Ratings Services assigned its 'SP-1+' short-term rating to West Tisbury, Mass.' general obligation
(GO) bond anticipation notes (BANs), payable Nov. 15, 2013.

Standard & Poor's also affirmed its 'AA' long-term rating, with a stable outlook, on the town's outstanding GO debt.

The short-term rating reflects our opinion of the town's:

¢ General creditworthiness; and
» Low market risk profile, reflecting its strong legal authority to issue long-term debt to take out the notes, as well as
its position as a frequent debt issuer that regularly provides ongoing disclosure to market participants.

The long-term rating reflects our opinion of the town's:

» Extremely strong residential tax base and per capita market values;
» Very strong financial position, supported by stable property taxes and limited dependence on state aid;
* Low debt burden and limited capital needs.

The town's full faith and credit pledge secures the bonds. Officials will use bond proceeds primarily to fund road
projects and costs toward library renovations. The town has voted to exempt the debt service on these projects from

the limitations of Proposition 2-1/2.

The 26-square-mile town of West Tisbury is on the island of Martha's Vineyard. Population in this predominantly
residential community swells in the summer to more than 6,800 from a year-round population of 2,766. While the
town's economy is limited, unemployment has historically been well below commonwealth and national rates; the
2011 rate was 4.6% and the August 2012 rate was 3.2%. Moreover household income measures are, in our opinion,
very strong: Median household and per capita effective buying income indicators equal 131% and 152%, respectively,

of national levels.
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Summary: West Tisbury Town, Massachusetts; General Obligation; Note

The property tax base is almost entirely residential, resulting in little concentration. The 10 leading taxpayers account
for less than 10% of total assessed value (AV) and all are residential properties. West Tisbury has many homes with
extremely high values, with many valued at more than $1 million; property assessed values are as high as $45 million.
Due to the national housing slump, AV has declined 11% since 2008. While Standard & Poor's believes there are signs
of property values stabilizing, it is currently uncertain when that will be reflected in future AV. Based on our forecasts,
we believe that the median home prices throughout New England will be flat or see some modest growth through
2013. In 2012, the total AV was $2.4 billion, down slightly from the previous year. On the whole, the town's per capita
market value is extremely strong, in our view, at $868,138 and it remains so at $354,659 per capita when measured

using the seasonal peak population.

We believe West Tisbury's financial position is strong and stable, based on its stable revenue and management's
careful budgeting practices. At the end of fiscal 2011, the general fund closed with an unassigned general fund balance
of $1.2 million, or 9.4% of expenditures. Accounted for within the unassigned balance are the town's stabilization
reserves, which require a supermajority vote of the town's selectman to use. Current available reserves are consistent

with what the town has carried in the past.

While still preliminary, management projects a decrease to its overall fund balance position; however, the majority of
the decline is due to a transfer of about $706,000 to the Dukes County Pooled OPEB Trust Fund (DCPOTF). The town
also spent reserves for one-time capital purposes. On the whole, West Tisbury's available reserves will total roughly $1

million, or roughly 7.4% of general fund expenditures, levels that remain good to strong.

For fiscal 2013, management expects reserves to remain consistent with those of previous years. The $14.5 million
budget total has been passed and is balanced. Property taxes are the dominant source of revenue, representing nearly
84% of operating revenues in fiscal 2012. The town is not dependent on state aid, which makes up an insignificant
amount of general fund revenue. Tax collections are strong, even with the many second homes; current collections
averaged 97% in the past five years. The very low property tax rate is also notable at $4.92 per $1,000 valuation in
fiscal 2012.

West Tisbury's latest valuation of its OPEB liability shows a $5.3 million unfunded liability with an annual required
contribution of $446,000. The town currently pays this liability on a pay-as-you-go basis. We note the town has made
changes to its benefits which will result in a reduced liability. Furthermore, over the past several years, management

has been building up reserves toward this liability, and transferred those funds to the DCP O TF in the 2012 fiscal year.

Standard & Poor's considers West Tisbury's financial management practices "good" under its Financial Management
Assessment methodology, indicating financial practices exist in most areas but that governance officials might not

formalize or regularly monitor all of them.

Including this current note issue and overlapping regional school debt, the town's overall net debt burden is, in our
opinion, a low 0.3% of market value, or a moderate $3,880 per capita. Amortization of long-term debt is very rapid,
with officials retiring 68% of principal over 10 years. Long-term capital needs include a police station for

approximately $2.6 million.
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Outlook

The stable outlook reflects Standard & Poor's expectation that West Tisbury will continue to manage well through the
modest recovery in the economy and will maintain reserves at or near current levels. Its reserves are strong and its
financial profile is very stable. For these reasons, we do not anticipate revising the rating during the two-year outlook

horizon.

Related Criteria And Research

e USPF Criteria: GO Debt, Oct. 12, 2006
» USPF Criteria: Bond Anticipation Note Rating Methodology, Aug. 31, 2011

Complete ratings information is available to subscribers of RatingsDirect on the Global Credit Portal at
www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public Web

site at www.standardandpoors.com. Use the Ratings search box located in the left column.
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